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AGENDA  
 

A REGULAR MEETING OF THE AUDIT, COMPLIANCE, RISK, AND ETHICS 

(ACRE) COMMITTEE AND  

BOARD OF RETIREMENT AND BOARD OF INVESTMENTS 

LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
 

300 N. LAKE AVENUE, SUITE 810, PASADENA, CA 91101 
 

9:00 A.M., THURSDAY, DECEMBER 12, 2024 
 

This meeting will be conducted by the Audit, Compliance, Risk, and Ethics (ACRE) 
Committee and Board of Retirement and Board of Investments both in person and 

by teleconference under California Government Code Section 54953 (f). 
 

Any person may view the meeting in person at LACERA’s offices or online at 
https://LACERA.com/leadership/board-meetings. 

 
The Committee may take action on any item on the agenda, 

and agenda items may be taken out of order. 
 

AUDIT, COMPLIANCE, RISK, AND ETHICS (ACRE) COMMITTEE TRUSTEES: 
Debbie Martin (BOI), Chair 

 Wayne Moore (BOR), Vice Chair 
 Vivian Gray (BOR), Secretary 
 Nancy Durazo (BOR), Trustee 

Elizabeth Ginsberg, (BOR/BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 
 

AUDIT, COMPLIANCE, RISK, AND ETHICS (ACRE) COMMITTEE 
CONSULTANT 
 Larry Jensen 
 

I. CALL TO ORDER 
 
II. PLEDGE OF ALLEGIANCE 
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III. PROCEDURE FOR TELECONFERENCE MEETING ATTENDANCE 

UNDER AB 2449, California Government Code Section 54953 (f) 
 
A. Just Cause 
B.    Action on Emergency Circumstance Requests 
C.    Statement of Persons Present at Teleconference Locations 

 
IV. APPROVAL OF THE MINUTES  
 

A. Approval of the Minutes of the Regular Meeting of September 12, 
2024 
 

V. PUBLIC COMMENT  
(Members of the public may address the Committee orally and in writing. To 
provide Public Comment, you should visit 
https://LACERA.com/leadership/board-meetings and complete the request 
form by selecting whether you will provide oral or written comment from the 
options located under Options next to the Committee meeting. 

If you select oral comment, we will contact you via email with information and 
instruction as to how to access the meeting as a speaker. You will have up 
to 3 minutes to address the Committee. Oral comment requests will be 
accepted up to the close of the Public Comment item on the agenda. 

If you select written comment, please input your written public comment or 
documentation on the above link as soon as possible and up to the close of 
the meeting. Written comment will be made part of the official record of the 
meeting. If you would like to remain anonymous at the meeting without 
stating your name, please leave the name field blank in the request form. If 
you have any questions, you may email PublicComment@lacera.com.) 
 

VI. NON-CONSENT ITEMS  
 
A. Fiscal Year Ending 2025 Audit Plan Amendments and Status 

Update 
Recommendation as submitted by Christina Logan, Principal Internal 
Auditor, and Nathan K. Amick, Senior Internal Auditor: The ACRE 
Committee review and approve amendments to Internal Audit’s Fiscal 
Year Ending (FYE) 2025 Audit Plan.  
(Presentation) (Memo dated November 15, 2024) 
 
 

https://lacera.com/leadership/board-meetings
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VI. NON-CONSENT ITEMS (Continued) 

 
B. ACRE Committee’s Annual Report to Boards 

Recommendation as submitted by Debbie Martin, Audit, Compliance, 
Risk, and Ethics (ACRE) Committee Chair and Richard P. Bendall, 
Chief Audit Executive: The Audit, Compliance, Risk, and Ethics (ACRE) 
Committee provide suggested revisions and/or approve the issuance of 
the Audit, Compliance, Risk, and Ethics (ACRE) Committee Annual 
Report to the Boards and direct staff to issue the report to the Boards 
at their respective January 2025 meetings.   
(Memo dated November 14, 2024) 
 

C. Request for Proposal for Auditing Services Pool 
Recommendation as submitted by Leisha E. Collins, Principal Internal 
Auditor: The ACRE Committee authorize staff to release a Request for 
Proposal (RFP) for Internal Audit’s pre-qualified Audit Services Pool 
for a maximum five-year term. 
(Presentation) (Memo dated November 8, 2024) 

 
D. Los Angeles County’s Compliance with Requirements for Rehired 

Retirees – FYE June 30, 2024 
Recommendation as submitted by Gabriel Tafoya, Senior Internal 
Auditor: The ACRE Committee review and discuss the following 
engagement report to take the following action(s): 
 
1. Accept and file report, 

2. Instruct staff to forward report to Boards or Committees, 
3. Make recommendations to the Boards or Committees regarding 

actions as may be required based on audit findings, and/or 
4. Provide further instruction to staff.  

(Presentation) (Memo dated November 15, 2024) 
 
E. Chief Ethics and Compliance Officer, LACERA Proposed 

Classification and Compensation  
Recommendation as submitted by Carly Ntoya, Director of Human 
Resources: The ACRE Committee take the following actions: 
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VI. NON-CONSENT ITEMS (Continued) 

 
1. Approve establishment of one (1) new non-represented 
classification and salary range for a designated position applicable only 
to LACERA and refer the classification and salary to the Joint 
Organizational Governance Committee (JOGC) for review and 
recommendation to the Board of Retirement and Board of Investments: 
 
New Classification Title     Salary Schedule 
 
Chief Ethics and Compliance Officer, LACERA LS12 
 
2. Recommend to the JOGC and joint Boards that they direct staff, 
upon approval by the JOGC and the joint Boards, to submit to the 
Board of Supervisors the required ordinance language to implement 
the new LACERA classification and pay range by amending the Los 
Angeles County Salary Code Sections 6.28.050, 6.127.010, and 
6.127.030.  
(Memo dated November 20, 2024) 
 

VII. REPORTS  
 

A. Plante Moran Financial Audit Reports 
Christina Logan, Principal Internal Auditor 
Nathan K. Amick, Senior Internal Auditor 
(Presentation) (Memo dated November 14, 2024) 
 

B. Updating LACERA’s Code of Ethical Conduct  
Steven P. Rice, Chief Counsel 
Jessica Rivas, Staff Counsel 
(Presentation) (Memo dated November 15, 2024) 
 

C. Ethics and Compliance Program Foundational Work Plan Status  
Steven P. Rice, Chief Counsel 
Allison Barrett, Senior Staff Counsel 
(Presentation) (Memo dated November 19, 2024) 
 

D. February 2025 ACRE Orientation and Key Topic Discussions 
Christina Logan, Principal Internal Auditor 
(Memo dated November 15, 2024) 
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VII. REPORTS (Continued) 

 
E.  Policy Management 

Steven P. Rice, Chief Counsel 
Allison Barrett, Senior Staff Counsel 
(For Information Only) (Memo dated November 18, 2024) 
 

F. ACRE Requested Update on Recommendations of the Audit of 
Termination of User Access Process  
Leisha Collins, Principal Internal Auditor 
Gabriel Tafoya, Senior Internal Auditor 
(For Information Only) (Memo dated November 8, 2024) 
 

G. ACRE Requested Follow-Up on LACERA Bonus Program 
Continuous Auditing Program (CAP) Audit Memorandum 
Richard P. Bendall, Chief Audit Executive 
(For Information Only) (Memo dated November 17, 2024) 
 

H. Recommendation Follow-Up Report 
Gabriel Tafoya, Senior Internal Auditor 
(For Information Only) (Memo dated November 15, 2024) 
 

I. Recommendation Follow-Up for Sensitive Information 
Technology Areas 
Gabriel Tafoya, Senior Internal Auditor 
(For Information Only) (Memo dated November 8, 2024) 
 

J. Ethics Hotline Status Report  
Leisha E. Collins, Principal Internal Auditor 
(For Information Only) (Memo dated November 14, 2024) 

 
K.  Internal Audit Staffing Activity Report Update 

Richard P. Bendall, Chief Audit Executive 
(Verbal Update) 
 

L. Status of Other External Audits Not Conducted at the Discretion 
of Internal Audit  
Richard P. Bendall, Chief Audit Executive 
(Verbal Update) 
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VIII. CONSULTANT COMMENTS 

Larry Jensen, ACRE Committee Consultant 
(Verbal Presentation) 
 

IX. ITEMS FOR STAFF REVIEW 
(This item summarizes requests and suggestions by individual trustees 
during the meeting for consideration by staff. These requests and 
suggestions do not constitute approval or formal action by the Board, which 
can only be made separately by motion on an agendized item at a future 
meeting.) 
 

X. ITEMS FOR FUTURE AGENDAS 
(This item provides an opportunity for trustees to identify items to be included 
on a future agenda as permitted under the Board’s Regulations.) 
 

XI. GOOD OF THE ORDER 
(For Information Purposes Only) 
 

XII. EXECUTIVE SESSION 
 
A. Potential Threats to Public Services or Facilities (Pursuant to 

Subdivision (a) of California Government Code Section 54957)  
 

Consultation with Cindy Gross, Director and Priya V. Kumar, Senior 
Manager  from Moss Adams, Richard P. Bendall, Chief Audit 
Executive, Santos H. Kreimann, Chief Executive Officer, Luis Lugo, 
Deputy Chief Executive Officer, Kathy Delino, Chief Information 
Technology Officer, Chaitanya Errande, Information Security Officer 
and other LACERA Staff. 

 
B. Potential Threats to Public Services or Facilities   

(Pursuant to Subdivision (a) of California Government Code Section 
54957)   

 
Consultation with: Santos H. Kreimann, Chief Executive Officer, Luis 
Lugo, Deputy Chief Executive Officer, Richard P. Bendall, Chief Audit 
Executive, Christina Logan, Principal Internal Auditor, Kathy Delino, 
Chief Information Technology, Chaitanya Errande, Information 
Security Officer and other LACERA Staff. 
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XII. EXECUTIVE SESSION (Continued) 

 
C. Performance Evaluation – Chief Audit Executive Goals Report 

(Pursuant to Government Code Section 54957(b)(1)) 
(FOR AUDIT COMMITTEE ONLY PER COUNTY SALARY 
ORDINANCE 6.127.040.S.1) 

 
Title: Chief Audit Executive 
 

XIII. ADJOURNMENT 
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The Board of Retirement and Board of Investments have adopted a policy 
permitting any member of the Boards to attend a standing committee 
meeting open to the public.  In the event five (5) or more members of either 
the Board of Retirement and/or the Board of Investments (including 
members appointed to the Committee) are in attendance, the meeting shall 
constitute a joint meeting of the Committee and the Board of Retirement 
and/or Board of Investments.  Members of the Board of Retirement and 
Board of Investments who are not members of the Committee may attend 
and participate in a meeting of a Board Committee but may not vote on any 
matter discussed at the meeting.  Except as set forth in the Committee’s 
Charter, the only action the Committee may take at the meeting is approval 
of a recommendation to take further action at a subsequent meeting of the 
Board. 

Any documents subject to public disclosure that relate to an agenda item for 
an open session of the Committee, that are distributed to members of the 
Committee less than 72 hours prior to the meeting, will be available for public 
inspection at the time they are distributed to a majority of the Committee, at 
LACERA’s offices at 300 North Lake Avenue, Suite 820, Pasadena, California 
during normal business hours from 9:00 a.m. to 5:00 p.m. Monday through 
Friday and will also be posted on lacera.com at the same time, Board Meetings 
| LACERA. 

 
Requests for reasonable modification or accommodation of the telephone 
public access and Public Comments procedures stated in this agenda from 
individuals with disabilities, consistent with the Americans with Disabilities 
Act of 1990, may call the Board Offices at (626) 564-6000, Ext. 4401/4402 from 
8:30 a.m. to 5:00 p.m. Monday through Friday or email 
PublicComment@lacera.com, but no later than 48 hours prior to the time the 
meeting is to commence. 

https://www.lacera.com/leadership/board-meetings
https://www.lacera.com/leadership/board-meetings
mailto:PublicComment@lacera.com


 
MINUTES OF THE REGULAR MEETING OF THE AUDIT COMMITTEE AND  

BOARD OF RETIREMENT AND BOARD OF INVESTMENTS 

LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
 

300 N. LAKE AVENUE, SUITE 810, PASADENA, CA 91101 
 

9:00 A.M., THURSDAY, SEPTEMBER 19, 2024 
 

This meeting was conducted by the Audit Committee and Board of Retirement 
and Board of Investments both in person and by teleconference under California 

Government Code Section 54953 (b)(f). 
 

 
COMMITTEE TRUSTEES: 
 
PRESENT:   Debbie Martin (BOI), Chair 
 
   Wayne Moore (BOR), Vice Chair (Joined the meeting at 9:08  
   a.m.) 
 
   Nancy Durazo (BOR), Trustee  
 

Jason Green (BOI), Trustee 
 
Nicole Mi (BOI), Trustee  

 
   Elizabeth Ginsberg, Ex-Officio (Joined the meeting at 10:47  
   a.m.) 
 
ABSENT:  Vivian Gray (BOR), Secretary 
 
OTHER TRUSTEE: 
 
   Patrick L. Jones, Board of Investments (Left the meeting at  
   10:00 a.m.) 
 
 
STAFF, ADVISORS AND PARTICIPANTS   
 

Santos H. Kreimann, Chief Executive Officer 

Luis A. Lugo, Deputy Chief Executive Officer 
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STAFF, ADVISORS AND PARTICIPANTS  (Continued) 

Laura Guglielmo, Assistant Executive Officer  

JJ Popowich, Assistant Executive Officer 

Steven P. Rice, Chief Counsel 
 
Allison Barrett, Senior Staff Counsel 
 
Carly Ntoya, Human Resources Director 

Richard P. Bendall, Chief Audit Executive 

Leisha E. Collins, Principal Internal Auditor 

Christina Logan, Principal Internal Auditor 

Nathan K. Amick, Senior Internal Auditor 

Kristina Sun, Senior Internal Auditor 

Gabriel Tafoya, Senior Internal Auditor 

George Lunde, Senior Internal Auditor 

Larry Jensen, Audit Committee Consultant 

I. CALL TO ORDER 
 

This meeting was called to order by Chair Martin at 9:03 a.m. in the Board 
Room of Gateway Plaza. 

 
II. PLEDGE OF ALLEGIANCE 

 
Audit Committee Consultant, Larry Jensen led the Trustees and staff in 
reciting the Pledge of Allegiance. 
 

III. PROCEDURE FOR TELECONFERENCE MEETING ATTENDANCE 
UNDER AB 2449, California Government Code Section 54953 (f) 
 

A. Just Cause 
B.    Action on Emergency Circumstance Requests 
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III. PROCEDURE FOR TELECONFERENCE MEETING ATTENDANCE 

UNDER AB 2449, California Government Code Section 54953 (f) 
(Continued) 

 
C.   Statement of Persons Present at Teleconference Locations 

 
No requests were received for Just Cause (A) or Emergency Circumstances 
(B). 
 

IV. APPROVAL OF THE MINUTES  
 
(Trustee Moore joined the meeting at 9:08 a.m.) 

 
A. Approval of the Minutes of the Regular Meeting of March 18, 2024 

 
Trustee Mi made a motion, Trustee Durazo seconded, to approve the 
Minutes of the Regular meeting of March 18, 2024. The motion passed 
by the following roll call vote: 
 
Yes: Durazo, Green, Mi, Martin  
 
Absent: Ginsberg, Gray, Moore 
 

B. Approval of the Minutes of the Regular Meeting of June 20, 2024 
 
Trustee Mi made a motion, Trustee Durazo seconded, to approve the 
Minutes of the Regular Meeting of June 20, 2024. The motion passed 
by the following roll call vote: 
 
Yes: Durazo, Green, Mi, Martin  
 
Absent: Ginsberg, Gray, Moore 
 

V. PUBLIC COMMENT  
 
There were no requests from the public to speak.  
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VI. NON-CONSENT ITEMS  

 
A. 2024 Audit, Compliance, Risk, Ethics (ACRE) Committee Charter  

Recommendation as submitted by, Steven P. Rice, Chief Counsel, 
Richard P. Bendall, Chief Audit Executive, Christina Logan, Principal 
Internal Auditor, Allison E. Barrett, Senior Staff Counsel: That the 
Committee (1) review and approve the 2024 Audit Compliance, Risk, 
and Ethics (ACRE) Committee Charter, (2) and upon approval, 
recommend to the Board of Retirement and Board of Investments to 
approve and adopt the 2024 ACRE Committee Charter. 
(Presentation) (Memo dated July 9, 2024) 
 
Ms. Logan, Ms. Barrett and Messrs. Bendall, Rice provided a 
presentation and answered questions from the Committee. 
 
Trustee Green made a motion, Trustee Moore seconded, to approve 
staff’s recommendation. The motion passed by the following roll call 
vote: 
 
Yes: Durazo, Green, Mi, Moore, Martin  
 
Absent: Ginsberg, Gray  
 

B.  Updated Internal Audit Charter 
Recommendation as submitted by Christina Logan, Principal Internal 
Auditor: That the Committee approve the Internal Audit’s Revised 
Charter. (Memo dated July 9, 2024) 
 
Ms. Logan and Mr. Bendall were present and answered questions from 
the Committee. 
 
Trustee Green made a motion, Trustee Mi seconded, to approve staff’s 
recommendation. The motion passed by the following roll call vote: 
 
Yes: Durazo, Green, Mi, Moore, Martin  
 
Absent: Ginsberg, Gray 
 

C. Ethics and Compliance Program Charter 
Recommendation as submitted by Shawn R. Kehoe, Chair, on behalf 
of the Board of Retirement, and Patrick L. Jones, Chair, on behalf of 
the Board of Investments: That the Committee review and approve the  
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VI. NON-CONSENT ITEMS (Continued) 

 
proposed Ethics and Compliance Program Charter and recommend it 
to the Board of Retirement and Board of Investments (Boards) for final 
approval.  (Presentation) (Memo dated June 4, 2024) (Supplemental 
Memo dated July 9, 2024) 
 
Ms. Barrett and Mr. Rice were present and answered questions from 
the Committee. 
 
Trustee Moore made a motion, Trustee Green seconded, to approve 
staff’s recommendation. The motion passed by the following roll call 
vote: 
 
Yes: Durazo, Green, Mi, Moore, Martin 
 
Absent: Ginsberg, Gray 
 

D. Ethics and Compliance Program Foundational Work Plan 
Recommendation as submitted by Steven P. Rice, Chief Counsel; and 
Allison Barrett, Senior Staff Counsel: That the Committee (1) review 
and approve the proposed Ethics and Compliance Program 
Foundational Work Plan; and (2) forward the proposed Work Plan to 
the Board of Retirement and Board of Investments.  
(Memo dated September 4, 2024) 
 
Ms. Barrett, Messrs. Rice, Lugo, and Bendall were present and 
answered questions from the Committee. 
 
Trustee Moore made a motion, Trustee Green seconded, to approve 
staff’s recommendation. The motion passed by the following roll call 
vote: 
 
Yes: Durazo, Green, Mi, Moore, Martin  
 
Absent: Gray 
 
 
 
 
 
 



September 19, 2024 
Page 6 

 
VI. NON-CONSENT ITEMS (Continued) 

 
E. Fiscal Year 2024 – 2025 Internal Audit Plan  
 
 (Trustee Ginsberg arrived at 10:47 a.m.) 
 
 Recommendation as submitted by Richard P. Bendall, Chief Audit 

Executive: That the Committee review and approve the Fiscal Year 
End 2024 -2025 Audit Plan.  

 (Presentation) (Memo dated September 5, 2024) 
 

Mr. Bendall provided a presentation and Messrs. Santos, Jensen 
answered questions from the Committee. 
 
Trustee Green made a motion, Trustee Mi seconded, to approve staff’s 
recommendation. The motion passed by the following roll call vote: 
 
Yes: Durazo, Ginsberg, Green, Mi, Moore, Martin  
 
Absent: Gray 
 

F.  LACERA Rehired Retirees Program Audit Fiscal Years Ended 
 June 30, 2023, and 2024 

Recommendation as submitted by George Lunde, Senior Internal 
 Auditor: That the Committee review and discuss the following 
 engagement report to take the following action(s): 

 
1. Accept and file report,  

2. Instruct staff to forward report to Boards or Committees,  

3. Make recommendations to the Boards or Committees regarding 
 actions as may be required based on audit findings, and/or  

4. Provide further instruction to staff.  
      (Presentation) (Memo dated July 9, 2024) 
 
Mr. Bendall was present and answered questions from the Committee. 
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VI. NON-CONSENT ITEMS (Continued) 

 
Trustee Green made a motion, Trustee Ginsberg seconded, to accept 
and file the report and forward to the Boards of Investments and Board 
of Retirement as a For Information Only item. The motion passed by 
the following roll call vote: 
 
Yes: Durazo, Ginsberg, Green, Mi, Moore, Martin  
 
Absent: Gray 
 

G. Audit of Termination of User Access Process 
Recommendation as submitted by Gabriel Tafoya, Senior Internal 

 Auditor: That the Committee review and discuss the following 
 engagement report to take the following action(s): 

 
1. Accept and file report,  

2. Instruct staff to forward report to Boards or Committees,  

3. Make recommendations to the Boards or Committees regarding 
actions as may be required based on audit findings, and/or  

4. Provide further instruction to staff.  
     (Presentation) (Memo dated August 30, 2024) 
 
Messrs. Tafoya, Bendall provided a brief presentation answered 
questions from the Committee. 
 
Trustee Moore made a motion, Trustee Durazo seconded, to accept 
and file the report and provide a status report at the next meeting. The 
motion passed by the following roll call vote: 
 
Yes: Durazo, Ginsberg, Green, Mi, Moore, Martin  
 
Absent: Gray 
 

H. Review of Chief Executive Officer’s Credit Card Expenditures 
Recommendation as submitted by Gabriel Tafoya, Senior Internal 

 Auditor: That the Committee review and discuss the following 
 engagement report to take the following action(s): 

 
1. Accept and file report,  

2. Instruct staff to forward report to Boards or Committees,  
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VI. NON-CONSENT ITEMS (Continued) 

 
3. Make recommendations to the Boards or Committees regarding 

actions as may be required based on audit findings, and/or  

4. Provide further instruction to staff.  
     (Presentation) (Memo dated August 30, 2024) 
 
Trustee Mi made a motion, Trustee Moore seconded, to accept and file 
the report. The motion passed by the following roll call vote: 
 
Yes: Durazo, Ginsberg, Green, Mi, Moore, Martin  
 
Absent: Gray 

 
I. LACERA’s Bonus Program Continuous Auditing Program (CAP) 

Audit Memorandum 
Recommendation as submitted by Richard P. Bendall, Chief Audit 

 Executive: That the Committee review and discuss the following 
 engagement report to take the following action(s): 

 
1. Accept and file report,  

2. Instruct staff to forward report to Boards or Committees, 

3. Make recommendations to the Boards or Committees regarding 
actions as may be required based on audit findings, and/or  

4. Provide further instruction to staff.  
     (Memo dated September 4, 2024) 
 
Mr. Bendall answered questions from the Committee.  
 
Trustee Moore made a motion, Trustee Green seconded, to accept 
and file the report. The motion passed by the following roll call vote: 
 
Yes: Durazo, Ginsberg, Green, Mi, Moore, Martin  
 
Absent: Gray 
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VII. REPORTS  

 
A. Audit/Proposed ACRE Committee Training  

(Trustee Moore joined the meeting at 9:08 a.m.) (Trustee Jones left the 
meeting at 10:00 a.m.) 
 
Richard P. Bendall, Chief Audit Executive 
Steven P. Rice, Chief Counsel  
(Presentation) (Memo dated September 5, 2024) 
 
This item was held prior to item VI. A.  
 
Messrs. Bendall, Lugo, Rice and Jensen provided a presentation and 
answered questions from the Committee. 
 
This item was received and filed.  
 

B. Internal Audit Annual Performance Report – Fiscal Year Ended 
 2024 
 Nathan K. Amick, Senior Internal Auditor 

(Presentation) (Memo dated September 4, 2024) 
 
This item was received and filed.  
 

C. Fiscal Year Ending (FYE) 2025 Internal Audit Goals 
Richard P. Bendall, Chief Audit Executive  
(Memo dated August 21, 2024) 
 
This item was received and filed.  
 

D. Organizational Culture Engagement 
Christina Logan, Principal Internal Auditor 
(For Information Only) (Memo dated August 30, 2024) 
 
This item was received and filed.  
 

E. Recommendation Follow-Up  
Nathan Amick, Senior Internal Auditor 
(For Information Only) (Memo dated September 4, 2024) 
 
This item was received and filed.  
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VII. REPORTS (Continued) 

 
F. Recommendation Follow-Up for Sensitive Information 
 Technology Areas 

Gabriel Tafoya, Senior Internal Auditor 
(For Information Only) (Memo dated September 4, 2024) 
 
This item was received and filed.  
 

G. Ethics Hotline Status Report  
 Leisha E. Collins, Principal Internal Auditor 
 (For Information Only) (Memo dated August 21, 2024) 
 

This item was received and filed.  
 

H.  Internal Audit Staffing Activity Report  
  Richard P. Bendall, Chief Audit Executive 

 (For Information Only) (Memo dated September 4, 2024) 
 

This item was received and filed.  
 
I. Status of Other External Audits Not Conducted at the Discretion 

of Internal Audit  
Richard P. Bendall, Chief Audit Executive 
(Verbal Update) 
 
This item was received and filed. 
 

VIII. CONSULTANT COMMENTS 
 Larry Jensen, Audit Committee Consultant 
 (Verbal Presentation) 
 
 There was nothing to report.  
 

IX. ITEMS FOR STAFF REVIEW 
 
Trustee Green requested staff to provide a status on VI. G. and VI. I at the 
next Audit Committee meeting. In addition, Trustee Green requested a copy 
of the Bonus Policy for reference.  
 

X. ITEMS FOR FUTURE AGENDAS 
 
There was nothing to report.  



September 19, 2024 
Page 11 

 
XI. GOOD OF THE ORDER 

(For Information Purposes Only) 
 
There was nothing to report.  
 

XII. ADJOURNMENT 
 

There being no further business to come before the Committee, the meeting 
was adjourned at 11:47 a.m. 

 
 

 



 

 

   
 

November 15, 2024 

  

TO:  2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee  
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 

     
    ACRE Committee Consultant  

Larry Jensen 

   

FROM: Christina Logan  

  Principal Internal Auditor  
 
  Nathan K. Amick   
  Senior Internal Auditor 
    
FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

Meeting 
  

SUBJECT: Fiscal Year Ending 2025 Audit Plan Amendments and Status Update 
 
RECOMMENDATION 
The ACRE Committee review and approve amendments to Internal Audit’s Fiscal Year 
Ending (FYE) 2025 Audit Plan. 
 
BACKGROUND 
According to the Institute of Internal Auditor’s (IIA’s) Global Internal Audit Standards (Standards), 
Standard 9.4, “the Chief Audit Executive (CAE) must create an internal audit plan that supports 
the achievement of the organization’s objectives.” Additionally, the Internal Audit Charter 
mandates that the CAE annually develops a risk-based Audit Plan and informs the Committee 
of any interim changes. In alignment with the Standards and the Internal Audit Charter, the 
Committee approved the FYE 2025 Audit Plan (Audit Plan) at its September 2024 meeting.   
 
STATUS UPDATE ON AUDIT PLAN 
At the September 2024 meeting, the Audit Plan consisted of 35 projects. Internal Audit staff has 
completed four (12%) of the 35 projects, and 13 (37%) are current and continuous, resulting in 
a total 17 (49%) projects completed or current and up-to-date. Of the 18 remaining projects, 8 
(23%) are currently in progress, and 10 (28%) have yet to be started.  
 
 
 
 



 
Fiscal Year Ending 2025 Audit Plan Amendments 
November 15, 2024 
Page 2 of 2 
 

REQUESTED AMENDMENTS 
In accordance with IIA Standards and the Internal Audit Charter, Internal Audit requests the 
Committee's approval to add two engagements and remove three engagements to the FYE 2025 
Audit Plan. This request arises from emerging priorities and current resource constraints.  
 

Project Name Division Addition/Remove 

Vendor Security Assessment Administrative Services Addition 

RFP for Financial Auditor FASD Addition 

Financial Controls Review FASD Remove 

Operations Review Human Resources Remove 

TBD: Aligned with Strategic Goal #1 Member Services  Remove 

 
At the October 2024 Board of Retirement meeting, the Board instructed Internal Audit to add an 
audit of the Third-Party Agency Deductions program to its plan once the related policy is 
finalized. Staff discussed the status of the program with Management and agreed it would be 
added to the FYE 2026 Audit Plan.  
  
Staff has prepared the following attachments for your review: 

• Attachment A – FYE 2025 Audit Plan as of November 15, 2024 

• Attachment B – Red lined version of FYE 2025 Audit Plan, with requested amendments 

• Attachment C – Clean version of amended FYE 2025 Audit Plan 

• Attachment D – FYE 2025 Audit Plan presentation detailing the worked performed, and 
the requested amendments 
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ATTACHMENT A

10 - 20 Percent
SOURCE/STATUS

 ERM Program Plan  

1 IA Develop ERM Charter Program Dev Strategic Plan
2 IA Define LACERA ERM Framework Program Dev Strategic Plan
3 IA Develop LACERA ERM Structure Program Dev Strategic Plan

80 - 90 Percent
DIVISION AUDIT / PROJECT NAME PROJECT TYPE STATUS

EXECUTIVE/LEGAL/ORGANIZATIONAL

1 Exec Office LA County Rehired Retiree FY 2024 Assurance/Audit Complete
2 Exec Office Business Continuity Plan Assurance/Audit
3 Exec Office One Meeting Application Follow-Up Review Assurance/Audit Complete
4 Organizational Continuous Audit Processing (CAP) Assurance/Audit Ongoing
5 Organizational Recommendation Follow-Up Other Projects Ongoing
6 Organizational Risk Assessment Other Projects Ongoing
7 Organizational Organizational Culture Value-Added Ongoing
8 Legal Office Ethics and Compliance (Hotline) Value-Added Ongoing
     

9 Admin Serv Inventory Asset Management Value-Added Ongoing
10 HR HR Operations Review Advisory
11 HR Follow-up Assessment of Recruitment & Hiring Assurance/Audit In Progress
12 Systems IT Risk Assessment Assurance/Audit In Progress
13 Systems Oversight of SOC Audits FY 24 & 25 Oversight Ongoing
14 Info Sec Cyber Security NIST Review Assurance/Audit
     

15 FASD Financial Controls Review - Phase 2 Advisory
16 FASD CEO Credit Card Assurance/Audit Complete
17 FASD Oversight of Financial Audit FY 24 & 25 Oversight Ongoing
18 FASD/Inv Investment Accounting Middle/Back-Office Advisory In Progress
19 FASD/Inv Oversight of Actuarial Audit FY 24 & 25 Oversight Ongoing
20 Investments Strategic Asset Allocation Assurance/Audit
21 Investments Securities Lending Review Assurance/Audit
22 Investments THC Financial Audits/Tax - FY 24 & 25 Oversight Ongoing

23 Benefits Accounts Settlement Collections Value-Added Complete
24 Benefits LA County Payroll (LACERA Controls) Assurance/Audit In Progress
25 Benefits Death Claims Process Assurance/Audit
26 Benefits GRC Review - Benefits Protection Unit (BPU) Advisory
27 RHC Provider Premium Calculations & Payments Assurance/Audit
28 Mbr Serv TBD - Project aligned with Strategic Priority 1 - 

  
Advisory

29 IA Quality Assurance Improvement Program Other Projects Ongoing
30 IA Audit Committee Support Other Projects Ongoing
31 IA Develop Internal Audit 3-Year Roadmap Strategic/IA Goal In Progress
32 IA Provide training to MAC and Audit Committee Strategic/IA Goal Ongoing
33 IA Develop IA Staff Training Plan Strategic/IA Goal Complete
34 IA RFP to Expand Audit Pool Strategic/IA Goal In Progress
35 IA Develop formal Continous Audit Process (CAP) Strategic/IA Goal In Progress

OPERATIONS - Benefits, DRS, RHC, Member Services

INTERNAL AUDIT OPERATIONS

FYE  2025 INTERNAL AUDIT PLAN 
ENTERPRISE RISK MANAGEMENT (ERM) PLAN

ERM TASKS

AUDIT PLAN 

ADMINISTRATION - Admin Serv, HR, Systems, Info Sec

INVESTMENTS & FASD



ATTACHMENT B

Division Project Name Project Type Status

Organizational Develop ERM Charter Program Dev Q3

Organizational Define LACERA ERM Framework Program Dev Q3

Organizational Develop LACERA ERM Structure Program Dev Q3

Division Project Name Project Type Status Audit Rating

Executive / InfoSec/Legal / Organizational

1 Executive Office LA County Rehired Retirees Audit FYE June 30, 2024 Assurance Completed Q2

Opportunities 

for 

Improvement

2 Executive Office Business Continuity Assurance Q3

3 Executive Office Follow-up Techincal Audit of Granicus' OneMeeting Assurance Completed Q2 N/A

4 Organizational Continous Audit Processing (CAP) C A P Continuous N/A

5 Organizational Reco F/U (coordination) Assurance Continuous N/A

6 Organizational Risk Assessment Assurance Continuous N/A

7 Organizational Organizational Culture Value Added Continuous N/A

8 Information Security Cyber Security NIST Audit Assurance Q4

9 Legal Ethics and Compliance Hotline Value Added Continuous N/A

Business Services Group - Administrative  Services (Admin Serv), Human Resources (HR), Systems Division

10 Admin Serv Inventory Asset Management Value Added Continuous N/A

11 Admin Serv Vendor Security Assessment Assurance Q4

Human Resources Human Resources Operations Review Advisory Scheduled

12 Human Resources Recruitment and Hiring Process Advisory Review
Advisory 

Assurance
In Progress

13 Systems IT Risk Assessment Assurance In Progress 

14 Systems Oversight of SOC FYE 2024 & 2025 Value Added Continuous N/A

Investments & Financial Accounting Services Division (FASD)

FASD Financial Controls Review Advisory Scheduled

15 FASD CEO Corporate Credit Cards - FYE 2024 Assurance Completed Q1 Satisfactory

16
FASD & 

Investments
Investment, FASD, and Custodian  Roles and Responsibilities Review Advisory In Progress

17 Investments Securities Lending Audit Assurance Q4

18 Investments Strategic Asset Allocation Audit Assurance Q4

19 FASD RFP for Financial Auditor (will include as part of scope Financial Controls Review) Value Added Q3

20 FASD Oversight of Financial Audit FYE 2024 & 2025 Value Added Continuous N/A

21 FASD Oversight of Audit of Actuarial Services Value Added Continuous N/A

22 Investments Oversight of THC Financial Audits and Tax Value Added Continuous N/A

Member Operations - Benefits, Disability Retirement Services (DRS), Retiree Healthcare (RHC), Members Services (MS)

23 Benefits Account Settlement Collections Value Added In Progress

24 Benefits LA County Payroll - LACERA's Controls Assurance In Progress

25 Benefits Death Claims Process Audit Assurance Q3

26 Benefits GRC Review of Benefits Protection Unit (BPU) Advisory Q3 Q2

27 Retiree Healthcare Provider Premium Calculations & Payments Assurance Q3

Member Services TBD: Aligned with Strategic Goal #1 Advisory Q3

Internal Audit Operations

28 Internal Audit Quality Assurance Improvement Program IA Administration Continuous N/A

29 Internal Audit Provide training to MAC and ACRE Committee IA Administration Continuous N/A

30 Internal Audit Audit Committee Support IA Administration Continuous N/A

31 Internal Audit Develop IA 3-Year Roadmap IA Administration In Progress N/A

32 Internal Audit Develop IA Staff Training Plan IA Administration Completed Q2 N/A

33 Internal Audit RFP to Expand Audit Pool IA Administration In Progress N/A

34 Internal Audit Develop Formal CAP IA Administration In Progress N/A

Audit Plan

Audit Plan 2024-2025 Status as of November 6, 2024

Enterprise Risk Management Plan



ATTACHMENT C

Division Project Name Project Type Status

Organizational Develop ERM Charter Program Dev Q3

Organizational Define LACERA ERM Framework Program Dev Q3

Organizational Develop LACERA ERM Structure Program Dev Q3

Division Project Name Project Type Status Audit Rating

Executive / InfoSec/Legal / Organizational

1 Executive Office LA County Rehired Retirees Audit FYE June 30, 2024 Assurance Completed Q2

Opportunities 

for 

Improvement

2 Executive Office Business Continuity Assurance Q3

3 Executive Office Follow-up Techincal Audit of Granicus' OneMeeting Assurance Completed Q2 N/A

4 Organizational Continous Audit Processing (CAP) C A P Continuous N/A

5 Organizational Reco F/U (coordination) Assurance Continuous N/A

6 Organizational Risk Assessment Assurance Continuous N/A

7 Organizational Organizational Culture Value Added Continuous N/A

8 Information Security Cyber Security NIST Audit Assurance Q4

9 Legal Ethics and Compliance Hotline Update Value Added Continuous N/A

Business Services Group - Administrative  Services (Admin Serv), Human Resources (HR), Systems Division

10 Adm Services Inventory Asset Management Value Added Continuous N/A

11 Adm Services Vendor Security Assessment Assurance Q4

12 Human Resources Recruitment and Hiring Process Advisory Review Advisory In Progress

13 Systems IT Risk Assessment Assurance In Progress 

14 Systems Oversight of SOC FYE 2024 & 2025 Value Added Continuous N/A

Investments & Financial Accounting Services Division (FASD)

15 FASD CEO Corporate Credit Cards - FYE 2024 Assurance Completed Q1 Satisfactory

16 FASD & Investments Investment, FASD, and Custodian  Roles and Responsibilities Review Advisory In Progress

17 Investments Securities Lending Audit Assurance Q4

18 Investments Strategic Asset Allocation Audit Assurance Q4

19 FASD RFP for Financial Auditor (will include as part of scope Financial Controls Review) Value Added Q3

20 FASD Oversight of Financial Audit FYE 2024 & 2025 Value Added Continuous N/A

21 FASD Oversight of Audit of Actuarial Services Value Added Continuous N/A

22 Investments Oversight of THC Financial Audits and Tax Value Added Continuous N/A

Member Operations - Benefits, Disability Retirement Services (DRS), Retiree Healthcare (RHC), Members Services (MS)

23 Benefits Account Settlement Collections Value Added In Progress

24 Benefits LA County Payroll - LACERA's Controls Assurance In Progress

25 Benefits Death Claims Process Audit Assurance Q3

26 Benefits GRC Review of Benefits Protection Unit (BPU) Advisory Q3

27 Retiree Healthcare Provider Premium Calculations & Payments Audit Assurance Q3

Internal Audit Operations

28 Internal Audit Quality Assurance Improvement Program IA Administration Continuous N/A

29 Internal Audit Provide training forto MAC and ACRE Committee IA Administration Continuous N/A

30 Internal Audit Audit Committee Support IA Administration Continuous N/A

31 Internal Audit Develop IA 3-Year Roadmap IA Administration In Progress N/A

32 Internal Audit Develop IA Staff Training Plan IA Administration Completed Q2 N/A

33 Internal Audit RFP to Expand Audit Pool IA Administration In Progress N/A

34 Internal Audit Develop Formal CAP IA Administration In Progress N/A

Audit Plan 2024-2025 Status as of November 6, 2024

Enterprise Risk Management Plan

Audit Plan



Los Angeles County Employees Retirement Association

Amendment to the Audit Plan and Status 

Update – FYE 2025 (As of November 15, 2024)

Presented by:

 Nathan K. Amick, Senior Internal Auditor

Attachment D



Los Angeles County Employees Retirement Association

RECOMMENDATION

Staff recommends the ACRE Committee review and approve 

amendments to Internal Audit’s Fiscal Year Ending (FYE) 

2025 Audit Plan.

Action Item

2



Los Angeles County Employees Retirement Association

Completed Items (since Sep. 4, 2024)

Audit Plan Engagements - FYE 2025
Engagement 

Type
Report Date

One Meeting Application Follow-Up Review Assurance October 29, 2024

LA County Rehired Retiree FY 2024 Assurance November 15, 2024

3

Internal Audit Goals - FYE 2025 Goal Type Completion Date

Develop IA Staff Training Plan Strategic October 23, 2024



Los Angeles County Employees Retirement Association

Continuous and Current Audit Engagements

Continuous Audit Engagements/Projects

Audit Committee Support 

Continuous Audit Processing (CAP)

Ethics and Compliance (Hotline)

Inventory Asset Management 

Organizational Culture 

Oversight of Actuarial Audit FY 24 & 25

Oversight of Financial Audit FY 24 & 25

Oversight of SOC Audits FY 24 & 25

Provide training to MAC and Audit Committee

Quality Assurance Improvement Program

Recommendation Follow-Up

Risk Assessment

THC Financial Audits/Tax - FY 24 & 25

The 13 projects below are perpetual, and the work is up to date as of November 15, 2024. All projects will 

be completed by June 30, 2025, and will recommence July 1, 2025 for FYE 2026. 

4



Los Angeles County Employees Retirement Association

In Progress Audit Engagements & Projects

5

Engagement/Project
Engagement 

Assignment

Estimated 

Completion

Planning 

Scope

Prelim 

Audit 

Work

Audit Field 

Work

Draft 

Report

Exit 

Meeting

Recruitment and Hiring Process Advisory 

Review

Human 

Resources
Dec 2024 √ √ √

LA County Payroll (LACERA Controls) Benefits Feb 2025 √ √
Investment, FASD, and Custodian Roles 

and Responsibilities Review

FASD & 

Investments
Mar 2025 √

IT Risk Assessment Systems Jun 2025 √

Accounts Settlement Collections Benefits Feb 2025
N/A – Informal value-add engagement, 

IA is advising & participating in meetings

Develop IA 3-Year Road Map Internal Audit Feb 2025 N/A – Project is in early planning stage

Develop Formal CAP Program Internal Audit Mar 2025 N/A – Project is in early planning stage

RFP to Expand Audit Pool Internal Audit Apr 2025
N/A - Draft RFP submitted to ACRE  

Committee for approval on 12/12/24



Los Angeles County Employees Retirement Association

4, 12%

13, 37%

8, 23%

10, 28% 

Audit Plan Completion 
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Los Angeles County Employees Retirement Association 7

FYE 2025 Audit Project Dashboard
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Los Angeles County Employees Retirement Association

Audit Plan Amendments

8

Refer to ATTACHMENT- B of your package for a redlined version of the FYE 2025 Audit Plan noting edits and requested additions & deletions.

Project Name
Add/

Delete
Justification

Vendor Security 

Assessment
Add

Due to the risks related to SaaS solutions and a management request. IA 

will determine high risk vendors which will be subject to a technical security 

assessment.

RFP for Financial 

Auditor
Add

The current financial audit contract expires after the FYE 2025 financial 

statements. Earlier RFP will allow for smoother transition. The new audit 

contract will include a Financial Controls Review as readiness assessment.

Human Resources 

Operations Review 
Delete

IA has recently reviewed several of HR’s processes. HR is implementing 

recommendations and working on its strategic priorities. 

TBD: Aligned with 

Strategic Goal #1
Delete

Given the two additions and our limited resources, we consider this a low 

priority for now.

Financial Controls 

Review 
Delete

In the RFP for the Financial Auditor, we will include the planned financial 

controls review work in the contract with the selected firm.



Los Angeles County Employees Retirement Association

FYE 2025 Audit Project Dashboard
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Amended Audit Plan Comparison
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The lighter shades indicate the current status of the FYE 2025 Audit Plan, while the darker shades reflect the requested 
amendments.
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Questions



November 14, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Elizabeth Ginsberg, (BOR, BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 

ACRE Committee Consultant 
Larry Jensen 

FROM: Richard P. Bendall    
Chief Audit Executive 

FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

SUBJECT: ACRE Committee Annual Report to the Boards   

RECOMMENDATION 
The ACRE Committee (Committee) provide suggested revisions and/or approve the issuance of 
the ACRE Committee Annual Report to the Boards and direct staff to issue the report to the 
Boards at their respective January 2025 meetings.  

BACKGROUND 
Attached please find the draft of the ACRE Committee Annual Report from Committee to the 
Boards. This is a report that provides the boards with a summary of key responsibilities 
performed by or overseen by the calendar year 2024 ACRE Committee, mapped to the ACRE 
Committee Calendar (Calendar).   

The Calendar itemizes the key responsibilities of the Committee as included in the ACRE 
Committee Charter (Charter), as well as the frequency and timing for the expected completion 
of each responsibility.   

Please note, this annual communication to the Boards is a best practice communication that was 
included in the Calendar. The Chief Audit Executive (CAE), Internal Audit and the ACRE 
Committee also provides ongoing communications, as necessary, to the Boards as required by 
the Institute of Internal Audit (IIA) Global Internal Audit Standards.   

Further, all ACRE Committee meetings are placed on the agendas as regular meetings of the 
ACRE Committee and Board of Retirement (BOR) and Board of Investments (BOI) of LACERA. 
As a result, trustees on both Boards who are not on the ACRE Committee may attend and 
participate in meetings of the ACRE Committee, although they may not vote on any matter 
discussed at the meeting. ACRE Committee materials, except for closed session materials 
related to the CAE’s performance, are provided to all trustees, including those on the BOR and 
BOI that are not members of the ACRE Committee. Matters raised during ACRE Committee 



 
ACRE Committee Annual Report to the Boards 
November 14, 2024 
Page 2 of 2 
 

meetings where the Boards have not provided the Committee with authority in the ACRE 
Committee Charter, are forwarded to one or both Boards for further action.  
  
  
Attachment  
  
  
RPB;rpb  

 
 
 
 



 

 
December XX, 2024 
  
TO:  Each Trustee 
  Board of Retirement 
  Board of Investments 
 
FROM: Debbie Martin 
 2024 ACRE Committee Chair 
 
 Richard P. Bendall 
 Chief Audit Executive 

 
FOR: January XX, 2025 Board of Retirement Meeting 
 January XX, 2025 Board of Investments Meeting 
  
SUBJECT: ACRE Committee Annual Report to the Boards 
  
This is the annual report of the ACRE Committee to the boards, included as a best practice in 
the ACRE Committee Charter, but limited to the Committee’s oversight of Internal Audit’s 
activities, which includes both internal and external audit work as well as Enterprise Risk 
Management (ERM). 
 
The Legal Office, responsible to the ACRE Committee for the ethics and compliance portions of 
the ACRE Charter will be presenting to the Committee under separate cover their proposed 
report to the boards for the Committee’s activities in 2024 related to ethics and compliance.  
 
The legacy Audit Committee supported the boards in assessing the risks facing LACERA, 
including assessing the governance risk and control framework, reviewing the system of internal 
controls and overseeing the operations of the internal audit function. 
 
In October 2024, LACERA’s Boards expanded the Audit Committee’s responsibilities to include 
Compliance, Risk, and Ethics. Subsequently, the Audit Committee was renamed the Audit, 
Compliance, Risk, and Ethics (ACRE) Committee. The ACRE Charter encapsulates the 
Committee’s enhanced role in the oversight of LACERA’s Ethics and Compliance, and ERM 
Programs.  
 
As stated in section II. of the ACRE Charter, the purpose of the ACRE Committee is to provide 
structured, systematic oversight of LACERA’s governance, risk management, ethics and 
compliance, and system of internal controls. The Committee assists the boards in fulfilling their 
fiduciary oversight duties for LACERA’s Audit Activity and Organizational Governance Activities, 
which includes Ethics, Compliance and ERM.  
 

The Committees responsibilities in each of these areas is detailed in the attached  
ACRE Committee Calendar of responsibilities, extracted from the ACRE Committee Charter. 
The ACRE Committee’s efforts and actions are further highlighted under each of these five key 
areas of responsibility below.  
  

A. Internal Audit Activity   



 
ACRE Committee Annual Report to the Boards 
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a. Oversaw the completion of the Fiscal Year Ended June 30, 2024 Audit Plan.   
b. Audits completed during calendar year 2024 included:  

i. Bank of America Wire Transfer Audit 
ii. Procurement of Goods Audit 
iii. Technical Audit of Granicus/One Meeting Application 
iv. LACERA Rehired Retiree Program for FYs 2023 and 2024 
v. Termination of User Access Audit 
vi. Review of Chief Executive Officer (CEO) Credit Card 
vii. Bonus Program Continuous Process Audit (CAP) Audit Memorandum 
viii. LA County Rehired Retirees Program Compliance FYE 2024 

 
c. Approved the Fiscal Year ending June 30, 2025 Audit Plan  
d. Oversaw the work of Internal Audit and evaluated the CAE’s performance. 

  
B. Professional Service Provider Activity  

a. Oversaw Moss Adams’ work on the SOC1 over the OPEB program.  
b. Reviewed the Net Force report on their audit of Granicus (One Meeting Application). 

  
C. Financial Reporting Process  

a. Oversaw Plante Moran’s financial audit and issuance of an unqualified opinion on 
LACERA’s annual financial statement audit.  

  
D. Values and Ethics 

a. Oversaw reports from Internal Audit on their Ethics Hotline reports.  
  

E. Organizational Governance  
a. Approved the inclusion of an Enterprise Risk Management (ERM) component to the 

Annual Audit Plan.  
b. During 2024, Internal Audit supported the Legal Office in revising the Audit Committee 

Charter to evolve it into the ACRE Committee Charter and assisted the Legal Office 
in the development of their Ethics and Compliance Charter and Work Program.  

c. As a reminder, in calendar year 2023, staff provided follow up on the work previously 
performed by Weaver & Tidwell around Ethics and Values. In 2022, Weaver & Tidwell 
performed an assessment of LACERA’s maturity in the following key organizational 
governance areas:  

i. Ethics and values  
ii. Risk management  
iii. Detection and prevention of fraud  
iv. System of internal control  
v. System of compliance  
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Documentation
Ref to *ACRE 

Charter
Frequency Comments

Audit Engagement Reports VII.A.1.h. Every Meeting
See summary of reports reviewed and approved by the AC during calendar year 2024
cover memo.

Audit Plan Status Update VII.A.1. Every Meeting At each meeting, the AC reviewed the Audit Plan Status Update report.

Summary of Hotline Investigations
VII.B.8 & VII,B,9.a 

&b
Every Meeting At each meeting, the AC reviewed the Summary of Hotline Investigations report.

Recommendation Follow-Up Reports VII.A.1.i. Every Meeting
AC reviewed the Recommendation Follow-Up Reports at the Febuary, June, August
and December AC meetings.

Proposed Audit Plan and Budget VII.A.1.f. Annually
AC reviewed and approved the Proposed Audit Plan and Budget at the Febuary
meeting.

Annual Risk Assessment VII.A.1.f. Annually
In February and June, Trustees, including those on the AC, provided feedback on
current risks for the Annual Risk Assessment.

Annual Audit Plan VII.A.1.f. Annually AC reviewed and approved the FY 2025 Annual Audit Plan at the June meeting.

Presentation / memo by Financial Auditor detailing proposed scope of work and 
timing.

VII.2.a. Annually
Plante Moran, LACERA's external auditor, presented to the AC its proposed scope of
work and timing at the August meeting.

Internal Audit Charter VII.A.1.c. Annually

Staff revised the Internal Audit Charter to ensure it aligned with the 2024 IIA Global
Internal Audit Standards and took it to the September 2024 Audit Committee meeting
for approval along with the revised Audit (ACRE) Committee Charter. Both were
approved by the Committee and the Committee forwarded the ACRE Charter to the
boards where it was approved by both boards in October.

Internal Audit Annual Performance Report VII.A.1 Annually *IA presented its Annual Performance Report at the September 2024 meeting.

CAE Performance Evaluation VII.A.1.k. Annually
The CAE presented his self-evaluation with CEO comments to AC at the December
2024 meeting. AC trustees were requested to submit their scored evaluations of the
CAE to the Director of HR.

Organizational Governance Review II Annually

IA presented an update on Weaver's Organizational Governance Review and related
strategic recommendations at the August 2023 AC meeting. During 2024, Internal
Audit worked with the Legal Office to update the Audit Committee Charter to
incorporate compliance, ethics and a section for enterprise risk management.

Compliance Memo from Executive Management and Legal Office II Annually
Executive Management and Legal presented an assessment of LACERA's status in
regard to compliance at the March 2024 AC meeting.

Financial Statements, Correspondence, & Presentation VII.2.d. Annually
Plante Moran presented the Financial Statements, Correspondence, and related
reports to the AC at the December 2024 meeting.

Audit Committee Annual Performance Report VII E.1. Annually
We are recommending at the December 2024 AC meeting that the AC take its Annual
Performance Report to the Boards at their January 2025 meetings.

2024 ACRE Committee Charter Responsibilities



Documentation
Ref to *ACRE 

Charter
Frequency Comments

2024 ACRE Committee Charter Responsibilities

ACRE Committee Charter VII.E.4. Every 3rd year

Staff presented the revisions to the Audit Committee Charter, updating it to conform
with the IIA's 2024 Global Internal Audit Standards and expanding the Committee's
responsibilities in oversight of compliance, risk and ethics, converting the charter to the
Audit Compliance Risk and Ethics (ACRE) Charter. At the September meeting of the
Audit Committee, the Committee approved staff's changes and a recommendation to
both boards for approval of the ACRE Charter. The Boards approved the ACRE
Charter in October 2024. 

Approve the appointment and compensation of the External Financial Auditor VII.2.a. Every 5th year**

The Audit Committee approved the issuance of an RFP at the November 2022
meeting, interviewed three finalists at the March 2023 meeting and selected Plante
Moran to continue as external financial auditor for a three year term with two additional
one year extensions, at the discretion of the Audit Committee.

Ensure IA has an external quality assessment performed every five years. VII.A.3.d. Every 5th year
External Quality Assessment (EQA) Auditor, The Institute of Internal Auditors (IIA)
Quality Services presented their report to the AC at the March 2022 meeting. 



Documentation
Ref to *ACRE 

Charter
Frequency Comments

2024 ACRE Committee Charter Responsibilities

Provide   an   open   avenue   of   communication   between   IA,   all   Professional   
Service   Providers, Management, and the Boards.

VII.2.e. Continous Continuous

Approve  the  appointment  &  compensation  of  other  Professional Service  
Providers, hired  to perform non-financial statement audits, reviews or consulting, 
subject to limitations

VII.2.c. As needed

In 2023 the ACRE Committee approved the hiring of Moss Adams to perform
LACERA's SOC 1 Type II audits of the OPEB program and Moss Adams performed
their first such audit during calendar year 2024. Also, in 2024 Internal Audit used the
services of NetForce, one of the Internal Audit pool firms to complete two application
security reviews of the OneMeeting application.

Review with Professional Service Providers, including the Financial Auditor, and 
Mgmt the results of the  work  performed,  any  findings  &  recommendations,  
Mngmt's  responses,  and  actions  taken  to
implement the audit recommendations.

VII.2.d., VII.3.a.-e. As needed

Presentations are made by the external service providers to the AC on work
completed, as necessary throughout the year, and the AC has the opportunity to
discuss findings and recommendations with the external providers and management.
Findings are included in Internal Audit's recommendation follow-up process and
Internal Audit reports on the status of implementation to the AC on an ongoing basis
until resolved. 

Advise the Boards about any recommendations  for the continuous improvement of 
the internal audit activity steming from the annual Quality Assurance Improvement 
Program (QAIP).

VII.A.1.e. Annually _

Make recommendations to both Boards regarding the appointment, discipline, 
and/or dismissal, of the CAE, which will be addressed by the Boards in a joint 
meeting.

VII.A.1.j. As needed _

Perform other activities related to this Charter as requested by the Boards. VII.E.3. As needed _



 

 

November 8, 2024 

  

TO:  2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee   
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 

     
    ACRE Committee Consultant  

Larry Jensen 

   

FROM: Leisha E. Collins  
  Principal Internal Auditor 
    
FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

Meeting 
  

SUBJECT:  Request for Proposal for Audit Services Pool  
 

RECOMMENDATION 
The ACRE Committee authorize staff to release a Request for Proposal (RFP) for Internal 
Audit’s pre-qualified Audit Services Pool for a maximum five-year term.  
 

BACKGROUND 
The RFP aims to select additional qualified firms for inclusion in Internal Audit’s existing audit 
pool for three years, with a two-year extension option.  These firms will conduct assurance, 
advisory, and value-added engagements, based on Internal Audit’s Audit Plan and on an as-
needed basis.  Inclusion in the audit pool does not guarantee a firm is awarded any engagements 
and firms may be added or deleted in accordance with the ACRE charter.     
 
In April 2021, the Committee approved the audit pool, listed below, to conduct audit 
engagements and special projects in the areas of Investment, IT, and Organizational operations. 
 

Firm Investments IT Organizational 

Crowe LLP X X X 

Eide Bailey LLP   X 

KPMG LLP X X X 

Moss Adams LLP X X X 

Net Force  X  

Vasquez & Co LLP   X 

Weaver and Tidwell LLP X X X 
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The Audit Pool has been crucial to Internal Audit, particularly during times of resource limitations 
and challenges relating to hiring IT and Investment auditors.  Since its inception Internal Audit 
has used the audit pool for engagements in key risk areas of IT, organizational governance and 
human resources.  
 
Though we've benefited from our current firms, we would like to explore adding additional 
interested firms. Furthermore, we also plan to expand the expertise of the audit pool to an 
additional service area, Internal Audit Consulting, which would be used for process 
improvements and consulting on new standards and emerging risks.  
 
MINIMUM QUALIFICATIONS: 
We will seek firms with the following minimum qualifications: 

 
A. The proposing firm must have been a professional firm that provides audit, advisory 

and/or consulting services for the past five (5) years. 
 

B. The proposing firm must have performed audit, advisory and consulting services in the 
specialty areas in this RFP for the past five (5) years. 

 

C. Key Personnel (Director, Manager/Supervisor) with planning and on-site supervisory 
responsibilities must have at least five (5) years of experience in the specialty areas set 
forth in this RFP. 

 
STATEMENT OF SERVICES 

Refer to Attachment A - Statement of Work (SOW) for a detailed listing of services.  
The areas of expertise we seek include the following: 
 

• Information Technology (IT) – Services include assurance and advisory engagements 
related to assessing the governance, risk, and controls of LACERA’s System Division and 
Information Security operations, LACERA’s IT network, architecture, applications, and 
projects. These engagements will require extensive knowledge and experience in 
information technology risks and controls. 

 

• Investments – Services include performing assurance and advisory engagements related 
to LACERA’s portfolio.  Services may also include value-added engagements and special 
projects related to investment risk assessments, investment accounting, middle and 
back-office operations and due diligence policies and procedures.  

 

• Organizational - Services include assurance audits, advisory services, agreed-upon 
procedure reviews.  Service may also include evaluating the effectiveness of internal 
controls encompassing LACERA’s governance, and/or operations. Engagements could 
be conducted in any of LACERA’s divisions. 

 

• Internal Audit – Services to the Internal Audit Division will enhance audit competencies 
and improve operation efficiencies.  Services include consulting on audit standards and 
emerging audit issues, as well as assistance in implementing audit best practices and 
enhancing our quality assurance and improvement program.  
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RFP TIMELINE 
Internal Audit anticipates that this RFP process will begin mid-January 2025 and take 
approximately four months to complete. The following table provides the timeline for the RFP. 
 
 

Task Est. Completion  

Request for Proposal Release Date January 2025 

Request for Proposals Due Date February 2025 

Selection and Notification to Firms included in the Pool March 2025 

Seek ACRE Approval of firms March 2025 

Contract  April 2025 

 

Staff will provide an overview of the RFP process at the December 2024 Meeting.    

 
CONCLUSION  

The ACRE Committee authorize staff to release a Request for Proposal (RFP) for Internal Audit’s 
pre-qualified Audit Services Pool for a maximum five-year term.  

 
Attachments 
 
LEC 



  ATTACHMENT A 

 

   

 

RFP – Request for Proposal for Auditing Services Pool 
STATEMENT OF SERVICES 

 

We seek expertise in the following areas:   
 

1. Information Technology (IT) – IT services include assurance and advisory 
engagements related to assessing the governance, risk, and controls of LACERA’s 
System Division and Information Security operations, LACERA’s IT network, 
architecture, applications, and projects. These engagements will require extensive 
knowledge and experience in information technology risks and controls.  Engagements 
may require the use of Information Systems Audit and Control Association’s (ISACA’s) 
control objectives, National Institute of Standards and Technology (NIST) or other 
applicable frameworks.  
 

2. Investments – Investment services include performing assurance and advisory 
engagements related to governance, risk, and controls of LACERA’s portfolio which 
includes: Growth, Credit Real Assets and Inflation Hedges, Risk Reduction and 
Mitigation, and Overlays and Hedges. Refer to LACERA Investment Policy Statement 
for additional information. Services may include value-added engagements and special 
projects related to investment risk assessments, investment accounting, middle and 
back-office operations and due diligence policies and procedures. These engagements 
will require specialists with extensive knowledge and experience in Investment 
accounting and operations.  

 
3. Organizational – Organizational Services include assurance audits, advisory 

services, agreed-upon procedure reviews. Services may also include providing 
Internal Audit with technical assistance in evaluating the effectiveness LACERA’s 
governance, risk and controls in key operations. In addition, services may include 
compliance, operational, financial and investigation engagements as well as 
enterprise risk management assessments, and business continuity reviews. 
Engagements could be conducted in any of LACERA’s divisions and key business 
operations. 

 

The above services include assurance and advisory engagements which may include 
any or all of the following: 

 Perform a risk assessment of the audit area  

 Prepare an engagement letter to the auditee  

 Schedule and lead an entrance conference 

 Develop an audit plan and audit program for CAE approval 

 Perform audit testing (on-site, or remote) 

 Document all work in working papers; use of audit software is preferred 

 Provide progress reports to Internal Audit or designee on engagement 

 Discuss audit findings with Internal Audit 

 Obtain Internal Auditor’s written approval of audit findings 

 Schedule and lead exit conferences 

https://www.lacera.com/sites/default/files/assets/documents/board/Governing%20Documents/BOI%20Policies/invest_policy_stmt.pdf
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 Prepare draft and final audit reports 

 Provide Internal Audit access to all audit work papers   

 Provide materials and report at ACRE Committee Meeting  

 Perform follow-up work on recommendations, as necessary 
 Provide advice and training on the audit area as requested by Internal Audit 

 
4. Internal Audit –Internal Audit Services will enhance audit staff competencies and improve 

operation efficiencies.  Services may include any or all of the following services: 
 

 Provide technical assistance for evaluating and analyzing audit data 

 Perform and/or provide technical assistance with risk assessments 

 Advise in area of audit best practices 

 Provide subject matter expertise on audit related activities 
 Develop course materials and conduct educational workshops on audit standards, 

emerging audit issues, and other topics specified by Internal Audit  
 Provide assistance in the implementation of audit processes and best practices  
 Assist in enhancing our quality assurance and improvement programs and  
 Consult on enterprise risk management 
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Recommendation and Background

The ACRE Committee authorize staff to release a Request for Proposal (RFP) for Internal Audit’s pre-

qualified Audit Services Pool for a maximum five-year term.

Recommendation

▪ The purpose of the RFP is to select additional qualified firms for inclusion in Internal Audit’s existing audit pool to

conduct assurance, advisory engagements, and other value-added engagements based on Internal Audit’s Audit

Plan and on an as-needed basis.

▪ In April 2021, the Committee approved the existing audit pool to conduct audit engagements and special projects in

the areas of Investment, IT, and Organizational operations.

▪ The current pool includes Crowe LLP, Eide Bailey LLP, KPMG LLP, Moss Adams LLP, Net Force, Vasquez & Co

LLP, and Weaver and Tidwell LLP. Internal Audit has used the audit pool for engagements in key risk areas of IT,

organizational governance and human resources.

▪ In light of the evolving organizational landscape, strategic goals, and initiatives, broadening our range of firms will

enable Internal Audit and the organization to address risks more effectively.

▪ Expanding the expertise of the audit pool to also include Internal Audit Consulting services, will be used for process

improvements and consulting on new standards and emerging risks.

Background

2
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Proposed Minimum Qualifications
We will seek firms with the following minimum qualifications 

The proposing firm must have been a professional

firm that provides audit, advisory and/or consulting

services for the past five (5) years

The proposing firm must have performed audit,

advisory and consulting services in the RFP’s

specialty areas for the past five (5) years

Key Personnel (Director, Manager/Supervisor) with

planning and on-site supervisory responsibilities must

have at least five (5) years of experience in the

specialty areas set forth in this RFP.

Qualifications

Experience

Resources

3
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Scope of Services
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IT

Scope of 

Services

Information Technology (IT) services

include assurance and advisory

engagements related to assessing the

governance, risk, and controls of

LACERA’s System Division and Information

Security operations as well as LACERA’s IT

network, architecture, applications, and

projects. These engagements will require

extensive knowledge and experience in

information technology risks and controls.

Investment services include performing

assurance and advisory engagements

related to LACERA’s portfolio. Services

may also include value-added

engagements and special projects

related to investment risk assessments,

investment accounting, middle and back-

office operations and due diligence

policies and procedures.

Internal Audit Services will enhance

Internal Audit staff competencies and

improve operation efficiencies. Services

include consulting on audit standards

and emerging audit issues, as well as

assistance in implementing audit best

practices and enhancing our quality

assurance and improvement program.

Organizational Services include

assurance audits, advisory services,

agreed-upon procedure reviews.

Services may also include providing

Internal Audit with technical assistance

in evaluating LACERA’s governance,

risk, and controls of key operations.

Engagements could be conducted in

any of LACERA’s divisions and key

business operations.
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Los Angeles County Employees Retirement Association

Evaluation Criteria

Firm Background

• Firm longevity and continuity

• Firm’s experience providing services we seek

• Diversity and inclusion efforts within the Firm

• Firm references align with knowledge and experience

Staff Experience

• Experience meets or exceeds LACERA’s minimum requirements

• Professionalism, competencies, and applicable knowledge and experience

• Staffing resources, workload, and ability to meet schedules

Methodology

• Workplan and approach for engagements

• Relevant and effective reporting framework

Adherence to RFP Instructions

• Clearly addresses RFP information requested

• Overall RFP presentation and completeness

Fees

• Fees proposed to address the scope of work are in adherence to RFP Instructions

• Appropriateness of proposed agreement terms and price proposal

5
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RFP PROCESS AND TIMELINE

Jan 2025

Feb 2025

March 

2025

April 2025

RFP is released and Bids 

due mid-February

Release RFP

RFP process completed 

(including interview) and 

firms selected

Select Firms

Committee approval of firms 

requested at ACRE meeting

ACRE Approval

Staff works with Legal Office 

to execute contracts

Contracts 
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Thank You



_LA_z._C_E_RA ___________ �. 

November 15, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin, (BOI), Chair 
Wayne Moore, (BOR), Vice Chair 
Vivian Gray, (BOR), Secretary 
Nancy Durazo, (BOR) Trustee 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio 
Jason Green, (BOI) Trustee 
Nicole Mi, (BOI) Trustee 

ACRE Committee Consultant 
Larry Jensen 

FROM: Gabriel Tafoya � 
Senior Internal Auditor 

FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

SUBJECT: Los Angeles County's Compliance with Requirements for Rehired Retirees -
FYE June 30, 2024 

RECOMMENDATION 

In accordance with your current ACRE Committee Charter, staff recommends that the ACRE 
Committee review and discuss the following engagement report to take the following action(s): 

1. Accept and file report,
2. Instruct staff to forward report to Boards or Committees,
3. Make recommendations to the Boards or Committees regarding actions as may be

required based on audit findings, and/or
4. Provide further instruction to staff.

ENGAGEMENT REPORT 

Los Angeles County's Compliance with Requirements for Rehired Retirees - FYE June 30, 2024 
(Report Issued: November 15, 2024) 

Attachments 

GT 



































November 20, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin (BOI), Chair   
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee  
Elizabeth Ginsberg (BOR/BOI), Ex-Officio Trustee 

FROM: Carly Ntoya, Ph.D.  
Director, Human Resources 

FOR: December 12, 2024, 2024, Audit, Compliance, Risk, and Ethics (ACRE) 
Committee 

SUBJECT: Chief Ethics and Compliance Officer, LACERA Proposed Classification and 
Compensation 

RECOMMENDATION 

That the ACRE Committee: 

1. Approve establishment of one (1) new non-represented classification and salary range
for a designated position applicable only to LACERA and refer the classification and
salary to the Joint Organizational Governance Committee (JOGC) for review and
recommendation to the Board of Retirement and Board of Investments:

New Classification Title Salary 
Schedule 

Chief Ethics and Compliance Officer, LACERA LS12 

2. Recommend to the JOGC and joint Boards that they direct staff, upon approval by the
JOGC and the joint Boards, to submit to the Board of Supervisors the required ordinance
language to implement the new LACERA classification and pay range by amending the
Los Angeles County Salary Code Sections 6.28.050, 6.127.010, and 6.127.030.

LEGAL AUTHORITY 

The authority to implement the proposed new classification, additional budgeted position, and 
salary for the above classification rests jointly with the Board of Retirement and Board of 
Investments. Such authority is provided in the California Government Code Sections 31522.1, 
31522.2, and 31522.4, and will require the Board of Supervisors to amend the Ordinance. The 
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Boards’ authority for LACERA classifications and salaries is also found in Article XVI, Section 
17 of the California Constitution, which provides that they have “plenary authority and fiduciary 
responsibility for investment of moneys and administration of the system,” and in Article XVI, 
Section 17(a), which provides that the Boards have “exclusive fiduciary responsibility over the 
assets of the public pension or retirement system” and “shall also have sole and exclusive 
responsibility to administer the system in a manner that will assure prompt delivery of benefits 
and related services to the participants and their beneficiaries.”   

Specific authority to create the Chief Ethics and Compliance Officer, LACERA (CECO) position 
and salary, and the process to be followed, is found in LACERA’s governing Board and ACRE 
Committee documents.  

The ACRE Committee Charter, approved by the Committee and the joint Boards in September 
and October 2024, grants the Committee oversight responsibility for LACERA’s Ethics and 
Compliance Program (EC Program), including oversight of the CECO, in conjunction with the 
Chief Executive Officer, LACERA (CEO) and joint Boards1. The Ethics and Compliance Program 
Charter, approved by the Committee and joint Boards on the same dates stated above, calls for 
a CECO to lead the EC Program, lead the Ethics and Compliance Office, and report functionally 
to the ACRE Committee, the Boards, and the CEO2. Creation of the CECO classification and 
salary is, therefore, necessary to implement these actions of the ACRE Committee and Boards. 
The Ethics and Compliance Program Charter is attached as Attachment A. 

Upon action by the ACRE Committee, the CECO classification and salary should be referred to 
the JOGC for a final recommendation to the Boards. The JOGC Charter provides that Committee 
has responsibility to “Review and make recommendations on staff requests to create all new 
Staff Member classifications [and] … initial compensation levels and ranges applicable to new 
positions to be added to the County Code.”  

BACKGROUND ON THE EC PROGRAM AND CECO POSITION 

Creation of an Ethics and Compliance Program is a goal of the Board of Retirement’s 2023-2028 
Strategic Plan, approved in July 2023. (See Strategic Plan, Priority 4, Objective 4.1.) The 
purpose of this Goal is to further performance of LACERA’s Mission to produce, protect, and 
provide the promised benefits to members; its Vision to empower our members to enjoy a healthy 
and secure retirement; and its Core Values of integrity, innovation, inclusivity, accountability, 
collaboration, and transparency by facilitating “management’s efforts in regard to compliance 
and risk management. These efforts are continuous because risks constantly change.” (Plan, 
page 19.) (See JOGC Charter, Section 7.1.) This Goal seeks to enhance the performance of 
LACERA’s fiduciary duty to members and beneficiaries and develop a “Fully implemented 
integrated, structured, and mature organizational compliance and risk programs.” (Plan, page 
20.)   

1 ACRE Committee Charter Section VIII(B)(1). 
2 Ethics and Compliance Program Charter, Section III. 
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After approval of the Strategic Plan, staff developed and presented to the ACRE Committee and 
Boards an Ethics and Compliance Program Charter (EC Charter) to guide the Program. The 
Program is built to assist the Committee, Boards, and CEO “in performing their duty of oversight 
by providing an independent structure within management for assessment, mitigation, and 
reporting of LACERA’s ethics and compliance risks throughout the organization. The Program 
seeks to provide ongoing assurance and accountability, in a changing environment, that 
LACERA’s operations are conducted in an ethical and compliant manner. The Program 
promotes continuous improvement of LACERA’s ethics and compliance controls.”  (EC Charter, 
Section I.)  
 
Research supports that strong Ethics and Compliance Programs will achieve the desired results 
of the Strategic Goal. A strong program is shown to result in an improved staff experience 
because an ethical culture fosters feelings of trust, purpose, and teamwork, enhanced staff 
morale and engagement, and will aid in staff retention, loyalty, and recruitment. An ethical and 
compliant culture also empirically leads to improved organizational performance, including 
improved productivity and efficiency, increased member service and satisfaction, more 
innovation and adaptability to changed circumstances and new business initiatives, and 
reputational gains with stakeholders. The research shows that improved performance from a 
strong ethical and compliant culture is not only at the individual level but to an even greater 
extent in teams, where there is a multiplier effect as to the impact of a well-designed and 
implemented Program. Research shows that a strong, well-built, and maintained Program will 
result in reduced misconduct and claims, and increased internal reporting, without a fear of 
retaliation, and therefore reduction in the organizational costs that flow from misconduct. Most 
importantly, a strong Program will set strong behaviors and tone at the top and assist the ACRE 
Committee, the Boards, and the CEO and other management in performing their fiduciary duty 
to oversee and respond to ethics and compliance issues. The role of leadership in the Program 
is especially important in that research shows that the behaviors and processes actually 
observed by staff, more than written standards alone, are the largest single factor in explaining 
variations in ethical and compliant cultures.  
 
As described in the EC Charter, the EC Program is to be “led by the Chief Ethics and Compliance 
Officer (CECO), who will have the authority and responsibility to independently implement the 
Program.” Under the Program Charter: 
 

o Functionally, the CECO reports to the ACRE Committee, both Boards, and the CEO with 
respect to the activities of the Program as provided in this Charter and the ACRE 
Committee Charter to facilitate the ACRE Committee, Board, and CEO oversight of ethics 
and compliance risk mitigation. The CEO will be the CECO’s appointing authority. The 
ACRE Committee and the Boards will respond to substantive ethics and compliance 
issues presented by the CECO; approve the CEO’s hiring, termination, and discipline of 
the CECO and contribute to the CEO’s performance evaluation of the CECO; approve 
the Ethics and Compliance Office budget for inclusion in LACERA’s annual administrative 
budget; and approve any additional unexpected expenses for necessary work within the 
scope of this Charter in accordance with LACERA’s Policy for Purchasing Goods and 
Services.  
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o Administratively, the Chief Ethics and Compliance Officer reports to the Chief Counsel,
who will support the day-to-day operations of the Ethics and Compliance Office and serve
as a resource and provide guidance to the CECO on ethics and compliance issues when
requested by the CECO. The CECO has direct and independent access to the ACRE
Committee, both Boards, and the CEO.

(Ethics and Compliance Program Charter, Section III.) 

The EC Program activities over which the CECO will be responsible include: the Ethics and 
Compliance Program Framework, including resourcing and staffing; Ethics and Compliance Risk 
Assessment; Monitoring, as to the ethics and compliance of LACERA’s operations, business 
practices, and key risk indicators; Review of Policies and Procedures, including the ethics and 
compliance aspects of all LACERA policies, identification of gaps in LACERA’s policy and 
process control environment, and periodic policy review; Vendor/Third-Party Ethics and 
Compliance Risk Management; Privacy, including serving as LACERA’s Privacy Officer; 
Training, Communications, and Incentives, focusing on ethics and compliance risk related 
education; Channels for Staff to Report Ethics and Compliance Concerns, including but not 
limited to the Ethics Hotline; Investigation, Response, and Commitment to Non-Retaliation, 
regarding ethics and compliance concerns; Measurement of Organizational Culture of Ethics 
and Compliance; Reporting, to the ACRE Committee, the Boards, and the CEO, regarding the 
Program’s activities and status; and Self-Assessment and Review of the Program. The CECO 
will develop the Program budget and will select, train, and lead subordinate Ethics and 
Compliance Office staff. In connection with these activities, the CECO will develop a Three-Year 
Roadmap of strategic priorities and an Annual Work Plan. (See Ethics and Compliance Program 
Charter, Sections VII, VIII.) 

The Ethics and Compliance Program is designed as a best practice program, including the 
responsibilities of the CECO, in accordance with The Institute of Internal Auditors’ “Three Lines 
Model” (2020), the United State Sentencing Commission’s Sentencing Guidelines for 
Organizations (2023), and the U.S. Department of Justice “Evaluation of Corporate Compliance 
Programs” (2024). 

A proposed Organizational Chart for the Ethics and Compliance Office is shown as Attachment 
B. This Organizational Chart has been shared with the ACRE Committee and Boards in memos
and presentations leading to the approval of the Ethics and Compliance Program Charter. The
first step in development of the Program is the hiring of the CECO. The CECO will then, based
on the CECO’s expertise and experience and in conjunction with the ACRE Committee, the
Boards, and CEO, develop other Ethics and Compliance Office staff, which is expected to
include two technical supervisors (one focusing on benefits-related compliance and one focused
on financial compliance) and subordinate analyst-level and administrative support staff.

PROPOSED NEW CLASSIFICATION 

Chief Ethics and Compliance Officer, LACERA Classification 

Civil Service Rule 5.01 Standards for the Classification of Positions, C. states that a new class 
shall be established when it has been determined that the duties and responsibilities of a position 
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or positions, assigned by competent authority, are unique in terms of character, difficulty, and 
responsibility and do not meet the specifications for an existing class.    
 
To implement the ACRE Committee and Boards’ action in creating the EC Program as governed 
by the Ethics and Compliance Charter, staff proposes creation of the new Chief Ethics and 
Compliance Officer, LACERA classification with the knowledge and experience to act as a 
dedicated position to the ethics and compliance efforts of management as described above. The 
EC Program is led by the CECO, who has the authority and responsibility to independently 
implement it, reporting directly to the ACRE Committee, the Boards, and the CEO. The position 
will enable LACERA to implement a compliance structure in line with the Institute of Internal 
Auditor’s “Three Lines” Model of compliance, which describes a dedicated ethics and 
compliance function within management as a second line within management (operations 
inhabits the first line and Internal Audit provides independent assurance as the third). The Chief 
Ethics and Compliance Officer, LACERA fits within the second line, which currently does not 
have dedicated staff at LACERA. The Program and CECO position and responsibilities are also 
in line with the best practices set forth in the U.S. Sentencing Guidelines for Organizations and 
U.S. Department of Justice guidance, both as referenced above. 
 
LACERA has an operational need for a full-time position with primary responsibility for the 
development, direction, and management of LACERA’s Ethics and Compliance Office and 
Ethics and Compliance Program, including operational ethics and compliance throughout the 
entire organization, conflicts of interest and ethics, and serving as Privacy Officer. The CECO 
will oversee an independent Ethics and Compliance Office and staff members, located in the 
Legal Division, although Chief Counsel will not provide functional oversight. This operational 
positioning will support the Program in its early implementation stages and is a synergistic fit 
considering the legal nature of LACERA’s operations.  
 
HR reviewed LACERA’s existing classifications and found that LACERA does not have any 
classifications with a specialization in the second line management of risk related to operational 
ethics and compliance at the level of a Chief Ethics and Compliance Officer position, which 
requires knowledge and experience in compliance and ethics principles and practices to perform 
the many specialized program activities described above. Knowledge and abilities are also 
necessary in the areas of California Government Code provisions, including: the County 
Employees Retirement Law of 1937; the Public Employees’ Pension Reform Act of 2013 
(PEPRA); the Ralph M. Brown Act; the Public Records Act; the Political Reform Act (and related 
Fair Political Practices Commission regulations); other laws and regulations relating to public 
pension governance, conflicts of interest and ethics; securities laws and regulations; and privacy 
law and practices, including California law, the Health Insurance Portability and Accountability 
Act (HIPAA), and related regulations.   
 
Some ethics and compliance functions are currently distributed throughout the Legal Office and 
other parts of the organization. The intent of the Chief Ethics and Compliance Officer is to go 
beyond consolidating existing corporate compliance functions under one position. Reporting to 
the Chief Executive Officer, LACERA, Board of Retirement, Board of Investments, and the ACRE 
Committee and administratively to the Chief Counsel, LACERA, the expectation is that the Chief 
Ethics and Compliance Officer (CECO) will serve as a corporate ethics and compliance subject 
matter expert in the design and implementation of innovative and comprehensive strategies, 
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policies, procedures, and action plans to lead LACERA in elevating its ethics and compliance 
program to ensure continuous and proactive improvements in LACERA’s control environment. 
This exceeds all ethics and compliance related duties currently performed at LACERA. The 
incumbent must have the ability to influence and be a change agent, design strategy, deliver 
results, and create metrics and accountability for the new EC Program. As the Program evolves 
and grows, the Ethics and Compliance Office expects to request additional positions, the 
proposed CECO class specification will be updated in the future for consistency as subordinate 
positions are developed. 

The proposed class specification for Chief Ethics and Compliance Officer, LACERA is shown as 
Attachment C. It lists examples of job duties based on the Ethics and Compliance Program 
Charter and references the minimum requirements: A bachelor’s degree in accounting, business 
administration, finance, legal studies, public administration, or a related field and necessary 
knowledge and abilities AND five (5) years of responsible experience designing, developing, 
and implementing ethics and compliance programs or auditing and investigating ethics and 
compliance risks and concerns.  

The proposed Chief Ethics and Compliance Officer, LACERA classification qualifies for 
exemption under the Fair Labor Standards Act (FLSA) based on the Department of Labor 
administrative exemption test. 

Based on the role and responsibility of the CECO at the executive level, it is recommended that 
this position be added to the LACERA Management Appraisal and Performance Plan (MAPP), 
Tier II.  The position will be evaluated based on annual MAPP goals set by the ACRE.  

Compensation Recommendation 

LACERA typically recommends aligning the compensation for the studied positions to market 
rates while taking into consideration internal equity and sufficient salary differentials between 
positions. However, Human Resources canvassed CERL, local regional agencies, and utilized 
private salary survey data for comparable classifications and market data and found that 
comparable specialized positions in the public sector is limited due to the specific needs of 
LACERA and because a stand-alone ethics and compliance office is relatively new in the public 
sector and within pension systems. Based on the information reviewed, HR proposes setting the 
salary range for the Chief Ethics and Compliance Officer, LACERA based on internal equity.  

Orange County Employees Retirement System (OCERS) recently established a Chief 
Compliance Officer classification to develop a compliance program and staff and lead the new 
OCERS Office of Enterprise Compliance. As an organization, OCERS’ responsibilities to its 
members is similar to LACERA. However, the size of the organization, the size of the 
membership, assets under management, and size of the compliance office is significantly 
smaller than LACERA making LACERA’s EC Program much larger than the OCERS program. 
In addition, the OCERS program has internal audit design and testing responsibilities, as well 
as community and business involvement that does not apply to the LACERA EC program. The 
Chief Compliance Officer at OCERS is the closest benchmark yet it is not a match.  
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Similarly, the compliance programs of smaller California pension programs, such as the 
Alameda County Employees Retirement Association (ACERA), Contra Costa County 
Employees’ Retirement Association (CCCERA), San Diego County Employees Retirement 
Association (SDCERA), and San Diego City Employees’ Retirement System (SDCERS), are not 
comparable to the size and complexity of LACERA and its EC program.  

LACERA found that there were no appropriate salary benchmark matches in the following local 
public sector agencies: 

• Los Angeles County compliance classifications such as the Head Compliance Officer
and Senior Deputy Compliance Officer are not a match as they perform duties related
to internal audit or administering diversity, equal opportunity, and civil-rights related
programs, including conducting investigations. Los Angeles County is currently
creating a centralized Audit and Compliance Unit within the Risk Mitigation Section;
however, the unit will be performing audits and managing a broader range of county-
wide risks related to IT, Artificial Intelligence, privacy/security, programs, and
operations including for Health Services and Sheriff’s.

• The organizational structure of agencies such as CalSTRS, CalPERS, Metropolitan
Water District, and LA County Metropolitan Transportation Authority are much larger
with multiple layers of compliance-related staffing and oversight. No match was found.

o At CalSTRS, the Director of Enterprise Risk Management and Compliance
position reports to the Chief Financial Officer and oversees financial and audit
related functions, which is not done by the LACERA position. The Ethics and
Compliance Office reports to the General Counsel.

o At CalPERS, the Chief Compliance Officer is a functional title used for a
budgeted Investment Director position and oversees 28 compliance staff. The
Enterprise Compliance, Risk, and Governance Office reports to the General
Counsel.

o At Metropolitan Water District, the Ethics Officer oversees three (3) levels of
subordinate staff which hold juris doctorate degrees. The office prepares
administrative code and reports on California legislative activity, as well as
performing ethics and compliance.

o At the Metropolitan Transportation Authority, the Chief Ethics Officer oversees
compliance including lobbyist regulation enforcement and requires staff
members have a juris doctorate degree. There are four (4) levels of subordinate
staff under the Chief.

o At the Los Angeles City Ethics Commission, the Ethics Officer III oversees a
division handling additional functions such as campaign donation, lobbying,
audits and more.

Market-data from the Economic Research Institute (ERI) a well-known reliable compensation 
resource, was taken into consideration for general public and private sector data. Chief 
Compliance Officer is a C-suite senior executive level position. Although the reporting 
relationship appears to be similar to the Chief Compliance and Ethics Officer, LACERA, the 
market data includes a broad range of sources such as very large complex global healthcare, 
insurance, investment, life science, technology and other highly regulated industries which has 
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a higher level of compensation and compliance needs.  In some companies, this position also 
oversees audit functions. 

 ERI (Los Angeles Regional Area) 

Classification Title 50th Percentile – 
Experienced Level 

75th Percentile – 
Experienced Level 

Chief Compliance Officer (Manages a Division, C-Suite) $278,766 annual / 
$23,230 monthly 

$362,895 annual / 
$30,241 monthly 

Market-data was sourced from NCPERS/CBIZ specific to national public pension funds. 
NCPERS/CBIZ does not have data specific to compliance. The market-data provided shows that 
the two functions are typically combined or valued at the same market rate. This supports the 
recommendation to align LACERA’s Ethics and Compliance Office with Internal Audit. 

 NCPERS/CBIZ (Public Pension/National))

Classification Title 50th Percentile – 
Experienced Level 

75th Percentile – 
Experienced Level 

Chief Auditor/Compliance Officer $152, 300 annual / 
$12,691 monthly 

$194,200 annual / 
$16,183 monthly 

Deputy Chief Auditor/Compliance Officer $126,000 annual / 
$10,500 monthly 

$167,100 annual / 
$13,925 monthly 

Market-data was also sourced from the Society of Corporate Compliance and Ethics (SCCE). 
The following data is for non-healthcare related positions.  

   SCCE (Filtered Categories Below) 

Classification Title Filter 50th Percentile – 
Experienced Level 

75th Percentile – 
Experienced Level 

Chief Compliance Officer Pacific Region $155,000 annual / 
$12,916 monthly 

$221,900 annual / 
$18,491 monthly 

Governmental $132,000 annual/ 
$11,000 monthly 

$185,100 annual/ 
$15,425 monthly 

500-999 Employees $198,500 annual/ 
$16,541 monthly 

$244,600 annual/ 
$20,383 monthly 

Internal Equity 

Due to the lack of strong market compensation benchmarks, LACERA recommends aligning the 
compensation for the Chief, Ethics and Compliance Officer, LACERA with the Chief, Internal 
Audit, LACERA based on internal equity. The Chief, Ethics and Compliance Officer, LACERA 
and the Chief, Internal Audit, LACERA make up leadership for the two parallel lines of the three-
line model described in the Ethics and Compliance Program Charter approved by the LACERA 
Boards on October 2, 2024, and October 9, 2024. The third line is responsible for the delivery of 
services and support operations. Management oversees the first and second lines. The third line 
is independent of management.  

LACERA recommends setting the compensation for the Chief, Ethics and Compliance Officer, 
LACERA at LS12 to align with the Chief, Internal Audit, LACERA. The monthly maximum salary 
of $17,629.65 per month ($211,555.80 annual) is slightly above the NCPERS/CBIZ market-data 
for Chief Auditor/Compliance Officer at the 75th percentile and slightly below the average of the 
three SCCE data points at the 75th percentile.  
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Ethics and Compliance Program Charter “three lines” model 

Item Classification Title Sal Sch Monthly Sal Max* Annual Sal Max* 

0774 Chief, Internal Audit, LACERA LS12 $17,629.65 $211,555.80 

NEW Chief, Ethics and Compliance Officer, LACERA LS12 $17,629.65 $211,555.80 

0773 Division Manager, LACERA LS12 $17,629.65 $211,555.80 

0425 Director, Human Resources, LACERA LS12 $17,629.65 $211,555.80 

0800 Chief Financial Officer, LACERA LS12 $17,629.65 $211,555.80 
            Notes:  *LACERA Compensation effective 1/1/2024. A 3% increase effective 1/1/2025 was approved by the LACERA Boards. 

 
            Comparison with other LACERA Classifications  

Item Classification Title Sal Sch Sal Max* 

NEW Chief Ethics and Compliance Officer LS 12 $17,629.65 

0425 Director, Human Resources  LS12 $17,629.65 

0773 Division Manager LS12 $17,629.65 

0774 Chief Internal Audit LS12 $17,629.65 

0800 Chief Financial Officer LS 12 $17,629.65 

0804 Information Technology Manager II LS12 $17,629.65 

0806 Information Security Officer LS12 $17,629.65 

9212 Staff Counsel LS12 $17,629.65 
            *Note:  LACERA Compensation effective 1/1/2024. A 3% increase effective 1/1/2025 was approved by the LACERA Boards. 

 
Implementation and Budget Impact 
 
Implementation of the study findings as recommended will result in an annual budget increase 
of $327,911.49. 
 

No. of 
Additional 
Budgeted/ 
Ordinance Pos. 
Requested 

Position Title 
SALARY (1/1/23) 

TOTAL ANNUAL 
TOTAL BUDGET 

IMPACT 

Sch Max Salary Annual w/Benefits @ 55% 

1 BUD/ 
1 ORD 

Chief Ethics and Compliance Officer, LACERA LS12 $17,629.65 $211,555.80 $116,355.69 

    TOTAL $327,911.49 

      

PROCEDURE FOR ESTABLISHING CLASSIFICATIONS AND PAY RANGES 
   
LACERA provides Local 721 notice and consult regarding new classifications of which the 
primary duties are derived from represented classifications. The LACERA classification currently 
addressed is non-represented; therefore, union notification is not needed. 
 
Establishment of new classification titles and salary require LACERA Boards approval and 
County BOS action due to the need for revision in the LACERA ordinance. Upon approval from 
the Board of Retirement and Board of Investments, Human Resources (HR) will prepare a 
memorandum to the Los Angeles County's Chief Executive Office (LACCEO) which will include 
the class specification and salary schedule. The LACCEO Class and Compensation staff will 
review the submitted documents to assure all necessary information is provided in order to add 
the classification title and salary schedule in the County's Payroll System. HR staff, with the 
LACERA Legal Office's oversight, will prepare and submit an ordinance amending Sections 
6.28.050 and 6.127.010 of LACERA's Salary Code to the Los Angeles County Counsel's Office 
and the BOS for adoption. 
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RECOMMENDATION 

That the ACRE Committee recommend the proposed actions to the JOGC for recommendation 
to the Board of Retirement and Board of Investments: 

1. Approve establishment of one (1) new non-represented classification and salary range
for a designated position applicable only to LACERA:

New Classification Title Salary 
Schedule 

Chief Ethics and Compliance Officer, LACERA LS12 

2. Direct staff to submit to the Board of Supervisors the required ordinance language to
implement the new LACERA classification and revised pay range by amending the Los
Angeles County Salary Code Sections 6.28.050, 6.127.010, and 6.127.030.

Reviewed and Approved: 

    _________________ 
Santos H. Kreimann 

cc: Steven P. Rice 
      Luis Lugo 
      Laura Guglielmo 
      JJ Popowich 

Attachments: A Ethics and Compliance Program Charter 
B Proposed Organizational Chart 
C Chief Ethics and Compliance Officer Classification Specification 
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 LACERA ETHICS AND COMPLIANCE PROGRAM CHARTER 

I. STATEMENT OF PURPOSE
The LACERA Ethics and Compliance Program (Program) promotes a strong and
engaged culture of ethical conduct and compliance with all applicable laws,
regulations, policies, and procedures across the organization.

At LACERA, ethics comes first. “Ethics” means the application of sound judgment
and the diligent practice of LACERA’s Values of accountability, collaboration,
inclusivity, innovation, integrity, and transparency in order to do the right thing, even
when hard or inconvenient, in furtherance of the fund's fiduciary duty and Mission
to produce, protect, and provide the promised benefits to our members.
Compliance is also a requirement. “Compliance” means adhering to laws,
regulations, policies, and procedures. Ethics guides LACERA’s compliance – and
both are necessary – because decisions must be made based on what should be
done under applicable standards, not just what can be done.

The Program supports the Audit, Compliance, Risk, and Ethics (ACRE)
Committee, the Board of Retirement and Board of Investments, and management
in performing their duty of oversight by providing an independent structure within
management for assessment, mitigation, and reporting of LACERA’s ethics and
compliance risks throughout the organization. The Program seeks to provide
ongoing assurance and accountability, in a changing environment, that LACERA’s
operations are conducted in an ethical and compliant manner. The Program
promotes continuous improvement of LACERA’s ethics and compliance controls.

II. AUTHORITY
LACERA’s Program is established under Article XVI, Section 17 of the California
Constitution and California Government Code Section 31595 of the County
Employees Retirement Law of 1937 (CERL) in furtherance of the Boards’ fiduciary
duty of prudence and loyalty, which requires oversight of the organization’s ethics
and compliance function. The Program is consistent with LACERA’s Mission,
Vision, and Values.

A formal Ethics and Compliance Program is one of the goals of the Board of
Retirement’s “2023-2028 Strategic Plan” for LACERA and is supported by best
practices in the public pension community.

The Program is consistent with The Institute of Internal Auditors’ “Three Lines
Model” publication (2020), which describes a dedicated ethics and compliance
function within management as a second line to supplement the first line of ethics
and compliance in LACERA’s operational divisions. A third line of independent
assurance outside management is provided by the Internal Audit Division.

ATTACHMENT A

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=CONS&sectionNum=SEC.%2017.&article=XVI
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=CONS&sectionNum=SEC.%2017.&article=XVI
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=31595.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=31595.
https://www.lacera.com/sites/default/files/assets/documents/general/StrategicPlanBooklet.pdf
https://www.lacera.com/sites/default/files/assets/documents/general/StrategicPlanBooklet.pdf
https://www.theiia.org/globalassets/site/about-us/advocacy/three-lines-model-updated.pdf
https://www.theiia.org/globalassets/site/about-us/advocacy/three-lines-model-updated.pdf
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The Program also aligns with the principles outlined in the United States 
Sentencing Commission’s Sentencing Guidelines for Organizations (2023), which 
is the most influential of applicable compliance program standards, and the U.S. 
Department of Justice “Evaluation of Corporate Compliance Programs” (March 
2023), which describes the factors used to determine the adequacy and 
effectiveness of an organization’s compliance program by federal prosecutors in 
the context of a criminal investigation. 

III. ROLES AND REPORTING STRUCTURE
• The ACRE Committee approves this Charter, under authority granted by the

Board of Retirement and Board of Investments (Boards) in the ACRE
Committee Charter.

• The ACRE Committee, the Board of Retirement and Board of Investments, and
the Chief Executive Officer (CEO) oversee the Program, with reporting as
provided in this Charter and in the ACRE Committee Charter.

• The Program resides in a separate Ethics and Compliance Office in the Legal
Division. The Program is led by the Chief Ethics and Compliance Officer
(CECO), who has the authority and responsibility to independently implement
the Program. The CECO reports administratively to the Chief Counsel and
functionally to the ACRE Committee, both Boards, and the CEO.

o Functionally, the CECO reports to the ACRE Committee, both Boards, and
the CEO with respect to the activities of the Program as provided in this
Charter and the ACRE Committee Charter to facilitate the ACRE
Committee, Board, and CEO oversight of ethics and compliance risk
mitigation. The CEO will be the CECO’s appointing authority. The ACRE
Committee and the Boards will respond to substantive ethics and
compliance issues presented by the CECO; approve the CEO’s hiring,
termination, and discipline of the CECO and contribute to the CEO’s
performance evaluation of the CECO; approve the Ethics and Compliance
Office budget for inclusion in LACERA’s annual administrative budget; and
approve any additional unexpected expenses for necessary work within the
scope of this Charter in accordance with LACERA’s Policy for Purchasing
Goods and Services.

o Administratively, the Chief Ethics and Compliance Officer reports to the
Chief Counsel, who will support the day-to-day operations of the Ethics and
Compliance Office and serve as a resource and provide guidance to the
CECO on ethics and compliance issues when requested by the CECO. The
CECO has direct and independent access to the ACRE Committee, both
Boards, and the CEO.

https://www.ussc.gov/guidelines/organizational-guidelines
https://www.ussc.gov/guidelines/organizational-guidelines
https://www.justice.gov/opa/speech/file/1571911/dl
https://www.justice.gov/opa/speech/file/1571911/dl
https://www.justice.gov/opa/speech/file/1571911/dl
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• The CEO and Chief Counsel will not be involved in any matter as to which they
have a conflict of interest. In the event of such a conflict, the CECO will consult
with the ACRE Committee and/or the Boards. In the event the CECO has a
conflict, the Chief Counsel – or the CEO if Chief Counsel has a conflict – will
confer with the ACRE Committee and/or the Boards as to the proper handling
of the matter.

IV. OBJECTIVES
• Ethics and Compliance Objectives.

The Program independently and objectively performs the following functions:

A. Establish and maintain the Program as a sound and durable structure in
LACERA;

B. Conduct ethics and compliance risk assessments;
C. Monitor, review, evaluate, and make recommendations to improve ethics

and compliance in LACERA’s operational processes and business
practices;

D. Review and provide input on ethics and compliance-related policies and
procedures;

E. Promote third-party/vendor risk management practices;
F. Protect privacy of member information and confidentiality of other sensitive

information in LACERA’s possession;
G. Provide ethics and compliance training and communications;
H. Maintain channels for LACERA staff and others to report suspected

misconduct and seek guidance on ethics and compliance matters;
I. Respond to, investigate, or participate in investigations, and make

recommendations regarding ethics and compliance concerns;
J. Measure and promote an organizational culture of ethics and compliance;
K. Report to the CEO and other senior leaders, the ACRE Committee, and the

Boards regarding the Program and organizational ethics and compliance;
and

L. Annually self-assess, and adjust as needed, subject to periodic
independent review of the Program.

• Consulting and Advisory Objectives.
The Program will work collaboratively with other divisions, management, the
ACRE Committee, and the Boards to provide formal or informal consultation
and advice to identify, evaluate, and mitigate potential ethics and compliance
risks and make recommendations regarding ethics and compliance controls.

V. STANDARDS FOR INDEPENDENT AND OBJECTIVE OPERATION OF THE
PROGRAM
• Charters. The Program is designed and implemented in accordance with the

terms of this Charter and the ACRE Committee Charter.
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• Best Practices and Education. The Program incorporates best practices among 
public pension ethics and compliance programs and is designed and 
implemented considering LACERA’s fiduciary duty and other legal 
responsibilities as outlined in Section II above. The CECO and other 
participants in the Program will regularly seek continuing education in ethics 
and compliance. 

• Independence and Objectivity. The Program operates independently and 
objectively. Annually, the CECO will assure the CEO, the ACRE Committee, 
and the Boards that the Program is operating independently and without 
interference or conflicts of interest. The CECO will immediately disclose to the 
CEO, the ACRE Committee, and the Boards all actual or attempted interference 
with the Program and all conflicts of interest.   

• Collaboration. The Program will employ a collaborative approach with all 
LACERA divisions, while maintaining independence and objectivity.  

VI. AUTHORITY FOR ACCESS 
The CECO and Ethics and Compliance Office staff, with strict accountability for 
confidentiality and the safeguarding of records and information, are authorized to 
have full, free, and unrestricted access to any and all of LACERA’s hard copy and 
electronic records, data maintained within information technology systems or 
databases, physical properties, and personnel pertinent to carrying out the work of 
the Program, excluding the work papers of Internal Audit. All LACERA staff are 
required to cooperate with and assist the CECO and the Ethics and Compliance 
Office in connection with work in the scope of the Program’s role and 
responsibilities.   

The CECO has unrestricted access to communicate directly with the CEO, the 
ACRE Committee, and the Boards, subject to the requirements of the Ralph M. 
Brown Act and other applicable laws, regulations, policies, and procedures. 

VII. SCOPE OF PROGRAM ACTIVITIES 
The Program seeks to identify and address ethics and compliance risks; monitor 
and evaluate operations for compliance and ethical conduct; review and provide 
input on policies, procedures, and practices; maintain channels for LACERA staff 
and others to report suspected misconduct and seek guidance; provide training to 
ensure organizational ethics and compliance awareness; investigate potential 
issues and violations and make recommendations; and advise and report on 
LACERA’s ethics and compliance to the ACRE Committee, the Boards, the CEO, 
and other senior leaders. The Program’s activities will be implemented in 
accordance with all applicable laws, regulations, policies, and procedures. The 
Program includes consulting and advisory work, as requested.  The CECO may 
hire outside advisors when necessary and approved by the ACRE Committee or 
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the Boards. 

A. Ethics and Compliance Program Framework. The Program will be adequately 
resourced and staffed within the Ethics and Compliance Office. The Program’s 
authority and independence will be protected through the CECO’s direct 
reporting to the CEO, ACRE Committee, and the Boards. The multi-divisional 
staff Ethics and Compliance Committee will assist the CECO in operationalizing 
the Program and by providing staff input and support. The Program will also 
use other methods to promote and obtain staff input, involvement, and 
engagement.     

B. Ethics and Compliance Risk Assessment. The Program will perform ethics and 
compliance risk assessments no less than every two years to review 
organization-wide conduct, operations, and processes to proactively anticipate, 
identify, evaluate, and monitor potential ethics and compliance risks, control 
gaps and key risk indicators. Assessment findings will be reported to the CEO, 
other senior leaders, the ACRE Committee, and the Boards, along with 
recommendations on upgrading current or establishing new controls to mitigate 
any identified ethics and compliance risks.  

C. Monitoring. The Program will review and monitor LACERA’s relevant 
operations, business practices, and key risk indicators, as appropriate, to 
promote organization-wide compliance with laws, regulations, policies, 
procedures, and standards of ethical conduct. The Program will make 
recommendations for improvement in compliance and ethics controls, working 
collaboratively with all divisions to receive and provide information. 

D. Review of Policies and Procedures. The Program, with the participation of the 
Ethics and Compliance Committee, will review and provide input on new and 
revised policies before they are finalized and will ensure that existing policies 
are reviewed on a regular cycle and updated as indicated. The Program will:  

1. Serve as a resource for ethics and compliance questions or issues relating 
to the development of policies and procedures. 

2. Provide guidance on the drafting of policies and procedures, including the 
LACERA Code of Ethical Conduct and the Conflict of Interest Code. 

3. Identify operations or ethics and compliance control gaps and risks requiring 
new policies and procedures and recommend new policies and procedures 
as indicated. 

4. Determine the timing for periodic review and updating of policies and 
procedures as indicated by the scope of the particular policy or procedure. 

E. Vendor/Third-Party Ethics and Compliance Risk Management. The Program 
will review and monitor ethics and compliance controls for vendor management 
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and other third-parties with which LACERA does business, including ethics and 
compliance risk management, ethics and compliance controls related to 
procurement and contracting, background checks, performance of and ethics 
and compliance-related contract requirements, investigation of ethics and 
compliance-related concerns, and enforcement of ethics and compliance-
related rights.   

F. Privacy.  The Program will review and monitor ethics and compliance controls 
to protect the privacy of member information and confidentiality of other 
information created, received, or shared by LACERA, including internal and 
external vendor activities. The CECO will serve as LACERA’s Privacy Officer. 

G. Training, Communications, and Incentives. The Program will provide, and 
coordinate with other divisions as needed on, risk-based compliance training 
and communications to the ACRE Committee, the Boards, the CEO, and staff  
on LACERA’s governing laws, regulations, policies, and procedures on a 
regular cycle. The Program will also provide training and communications on 
LACERA’s values and ethics, including LACERA’s Code of Ethical Conduct, 
Conflict of Interest Code, and other ethical standards and expectations. The 
Program will include training and communications on the purpose and 
importance of an ethics and compliance program. The Program will coordinate 
with Human Resources in the development of positive incentives for improving 
and modeling ethics and compliance and demonstrating ethical leadership. 

H. Channels for Staff to Report Ethics and Compliance Concerns. The Program 
will provide and monitor channels through which staff and others will be 
encouraged to report suspected misconduct and express other comments and 
concerns about organizational ethics and compliance.  

I. Program Investigation, Response, and Commitment to Non-Retaliation. The 
Program will evaluate, investigate, respond to, and recommend remediation or 
other resolution, as needed, of internal and external reports, comments, and 
concerns regarding ethics and compliance and any alleged violations of 
applicable laws, regulations, policies, procedures, and ethical standards. The 
Program will promote understanding of LACERA’s commitment to non-
retaliation against those who express concerns or participate in investigations.  

J. Measure Organizational Culture of Ethics and Compliance. The Program will 
periodically conduct a survey of LACERA’s culture of ethics and compliance to 
assist in measuring the success of organizational controls and promoting the 
Program’s objectives. 

K. Reporting. The Program will report to the ACRE Committee, the Boards, and 
CEO concerning the Program’s status and operations, including information to 
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facilitate oversight of the Program and awareness of ethics and compliance 
risks and concerns. Reporting will also be made to senior leaders as needed 
relating to ethics and compliance issues under their authority. 

L. Self-Assessment and Review of Program. The Program will conduct an annual 
self-assessment against the requirements of this Charter, best practices, and 
key performance indicators to provide quality assurance and improvement of 
the Program.  The ACRE Committee and the Boards will also undertake a 
periodic independent review of the Program. The Internal Audit Division, when 
and as it deems appropriate within its authority, may independently review the 
adequacy of the Program as a system of control for ethics and compliance 
risks. 

VIII. ACCOUNTABILITY OF THE PROGRAM 
Under the leadership of the CECO, the Program shall be accountable to the ACRE 
Committee, Boards, and the CEO for the following: 

A. Program Staff. Select, train, develop, and retain competent Ethics and 
Compliance Office staff that collectively have the ability to meet the 
requirements of this Charter.  Staff development procedures and changes in 
Program staff will be reported to the ACRE Committee and the Boards. 

B. LACERA Staff Input, Involvement, and Reporting. Develop a process for staff 
input into the Program, which will be reported to the ACRE Committee and the 
Boards. The process will include an Ethics and Compliance Committee (ECC) 
consisting of a cross-section of LACERA senior leaders to serve an advisory 
function to the CECO.  The ECC will meet monthly to discuss ethics and 
compliance issues, review policies and procedures, maintain a list of ethics and 
compliance training opportunities, and discuss Program implementation 
issues.  

C. Program Roadmap of Priorities.  Following initial Program implementation, the 
CECO will develop a Three-Year Roadmap of priorities and Program 
management for review and approval by the CEO, ACRE Committee, and 
Boards.  

D. Annual Work Plan. Annually develop a written Program work plan, which is 
presented to the CEO and the ACRE Committee for review and approval and 
provide quarterly status reports thereafter.  The approved work plans will also 
be provided to the Boards. 

E. Program Budget. Annually obtain approval from the ACRE Committee of a 
budget for the Ethics and Compliance Office for inclusion in the administrative 
budget approved by the Boards.  
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F. Risk Assessment.  Report to the ACRE Committee and the Boards the results 
of all ethics and compliance risk assessments and key risk indicators.  

G. Investigations. Provide written reports to the ACRE Committee, Boards, and 
CEO  of alleged ethics and compliance risks, concerns, and violations that are 
received, the results of any investigations, the recommended response, and 
the outcome. 

H. Policies and Procedures. Provide written quarterly reports to the ACRE 
Committee of any policy and procedure review and to the Boards on review 
related to their areas of authority. 

I. Vendor/Third-Party Ethics and Compliance Risk Management. Provide 
quarterly reports to the ACRE Committee on vendor/third-party ethics and 
compliance risks and organizational management and response and to the 
Boards related to their areas of authority. 

J. Annual Ethics and Compliance Report. Provide a written annual report to the 
ACRE Committee and the Boards regarding the status of the Program, the 
approved work plan, consulting, or advisory engagements, and LACERA’s 
overall ethics and compliance performance. The report will document 
exceptions to ethics and compliance standards and the basis for the 
exceptions. 

K. Annual Privacy Report. Provide a written annual report to the ACRE Committee 
and the Boards, in collaboration with other interested divisions, regarding the 
status of LACERA’s efforts to protect the privacy of member information and 
the confidentiality of other organizational information held internally and by 
LACERA vendors. 

L. Organizational Culture of Ethics and Compliance Report. Provide a written 
report of the periodic survey of LACERA’s culture of ethics and compliance. 

M. Work Papers. The Program will preserve its work papers and other 
documentation pursuant to a protocol approved by the ACRE Committee and 
the CEO. 

N. Self-Assessment and Program Review. Provide the CEO, other senior leaders, 
and the ACRE Committee and the Boards with a written report of the annual 
Program self-assessment and review, including metrics based on key 
performance criteria, for review and discussion.  Key performance indicators 
will include the overall effectiveness of the Program in performing the activities 
described in Section VIII and LACERA’s system of ethics and compliance 
controls, such as training programs, reporting channels, and ethics and 
compliance risk assessment, monitoring, detection, investigation and 
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response. 

IX. RESPONSIBILITIES OF MANAGERS, SUPERVISORS, AND STAFF 
Every LACERA manager, supervisor, and staff member, temporary worker, and 
contractor has a significant role in implementing and supporting the Program and 
in promoting ethical and compliant conduct in the organization.   

A. Managers and Supervisors. Every LACERA manager and supervisor has a 
duty to communicate and model the requisite ethical standards and to act in 
accordance with all laws, regulations, policies, procedures, and business 
practices, including but not limited to LACERA’s Code of Ethical Conduct. In 
addition to modeling an ethics and compliance mindset and setting behavioral 
norms, managers and supervisors have a duty to promote a culture of ethics 
and compliance by creating a space for all staff members, temporary workers, 
and contractors to safely report any ethics and compliance concerns without 
retaliation.  

Additional manager and supervisor responsibilities include, but are not limited 
to: collaborating with the Program on identification of ethics and compliance 
risks and the development of risk mitigation strategies; participating in 
compliance monitoring and control implementation to strengthen compliance; 
encouraging staff to identify and report ethics and compliance risks or 
violations; monitoring for retaliation; ensuring LACERA’s commitment to 
nonretaliation; communicating with division staff about ethics and compliance; 
participating in ethics and compliance training; ensuring staff complete ethics 
and compliance training; encouraging employees to review and use the Code 
of Ethical Conduct and helping them understand their responsibilities under the 
Code; and escalating issues or reports of suspected misconduct to an 
appropriate resource. 

B. Staff Members. Every LACERA staff member, temporary worker, and contractor 
has a responsibility to perform day-to-day operations in accordance with the 
highest ethical standards and to adhere to all laws, regulations, policies, 
procedures, and business practices, including but not limited to LACERA’s 
Code of Ethical Conduct.  Every LACERA staff member, temporary worker, and 
contractor has a duty to report any activity or behavior that falls below those 
standards or does not comply with laws, regulations, policies, procedures, and 
business practices. Every LACERA staff member, temporary worker, and 
contractor is responsible and accountable for completing all assigned ethics 
and compliance training. 

X. RESOURCES 
A. Board of Retirement’s “2023-2028 Strategic Plan” 
B. Article XVI, Section 17 of the California Constitution  

https://www.lacera.com/sites/default/files/assets/documents/general/StrategicPlanBooklet.pdf
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=CONS&sectionNum=SEC.%2017.&article=XVI
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C. California Government Code Section 31595 
D. The Institute of Internal Auditors’ “Three Lines Model” publication (2020) 
E. United States Sentencing Commission’s Sentencing Guidelines for 

Organizations (2023) 
F. U.S. Department of Justice “Evaluation of Corporate Compliance Programs” 

(March 2023)  
 
XI. CHARTER REVIEW   

This Charter shall be annually reviewed by the ACRE Committee and the Boards 
until the Program is fully operational and the Ethics and Compliance Office is 
developed and staffed. Once those milestones are met, review shall be every three 
years by the ACRE Committee and the Boards, or more frequently as needed.  
 
 

Audit, Compliance, Risk, and Ethics Committee  
Approved September 19, 2024 

 
Board of Retirement 

Approved October 2, 2024 
 

Board of Investment 
Approved October 9, 2024 

 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=31595.
https://www.theiia.org/globalassets/site/about-us/advocacy/three-lines-model-updated.pdf
https://www.ussc.gov/guidelines/organizational-guidelines
https://www.ussc.gov/guidelines/organizational-guidelines
https://www.justice.gov/opa/speech/file/1571911/dl
https://www.justice.gov/opa/speech/file/1571911/dl
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CLASS TITLE: CHIEF ETHICS AND COMPLIANCE OFFICER, LACERA 
 
ITEM NUMBER: TBD 
 
APPROVAL DATE: TBD 
 
DEFINITION:  
 
Directs and oversees the ethics and compliance program for the Los Angeles County 
Employees Retirement Association (LACERA). 
 
POSITION INFORMATION: 
 
The one (1) position allocable to this class oversees the Ethics and Compliance Office 
and reports functionally to the Chief Executive Officer, LACERA, Board of Retirement, 
Board of Investments, and the Boards’ Audit, Compliance, Risk, and Ethics (ACRE) 
Committee, and administratively to the Chief Counsel, LACERA. The position is 
responsible for directing the formulation, development, and implementation of an 
enterprise-wide ethics and compliance program, as an independent function within 
management, in relation to the risks related to ethical standards and compliance with 
laws, regulations, policies, and procedures applicable to LACERA’s governance and 
operations, including pension administration, benefits, healthcare, finance, and 
investments.   
 
As a key member of LACERA’s executive team, the position will collaborate with the 
Executive Office and internal business partners to promote a risk intelligent environment 
by aligning ethics and compliance risk management and compliance with strategy setting, 
including the development and implementation of polices, guidelines, processes, and 
education that promote compliance effectiveness and a positive control culture. 
 
The position must possess a thorough knowledge of ethics and compliance risk principles 
and practices, and sufficient experience in ethics and compliance processes to 
understand and effectively address legal obligations, assess, and mitigate ethics and 
compliance risk, and promote organizational integrity through the operation of effective 
ethics and compliance programs. The position must also exercise a knowledge of 
organizational and management practices related to the development and 
implementation of programs, policies, and operational needs; methods and techniques of 
designing workflows and mapping processes; defined benefit plan structures, designs, 
and administration; and principles and practices of investment management compliance 
and monitoring, project management, and supervision with respect to ethics and 
compliance risk programs.   
 
The position must possess knowledge of and the ability to analyze and apply California 
Government Code provisions, including the County Employees Retirement Law of 1937, 
the Public Employees’ Pension Reform Act of 2013 (PEPRA), the Ralph M. Brown Act, 
and the Public Records Act; the Political Reform Act (and related Fair Political Practices 
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Commission regulations); Generally Accepted Accounting Principles (GAAP); 
Governmental Accounting Standards Board (GASB) principles and standards; audit 
standards, methods, and techniques; Securities and Exchange Commission (SEC) 
requirements; Internal Revenue Code and other tax policies and regulatory compliance 
pertaining to retirement plan and pension benefits administration; Los Angeles County 
Code; and other laws and regulations relating to public pension governance; conflicts of 
interest and ethics codes; and privacy law and practices, including California law, the 
Health Insurance Portability and Accountability Act (HIPAA) and related regulations, and 
other applicable privacy standards and systems to keep abreast of changes and advise 
on issues concerning ethics and compliance matters, including recommending and 
developing continuous improvements and controls designed to ensure an effective ethics 
and compliance program.   
 
In addition, the position must have refined written and oral communication skills to 
develop policies and procedures; oversee investigations and make recommendations; 
effectively present and convey ethics and compliance activities and concerns to the Board 
of Retirement; the Board of Investments; the ACRE Committee; and the Chief Executive 
Officer, LACERA; and other internal business partners; and the ability to establish and 
maintain effective and collaborative working relationships with the executive office, 
managers, staff members, and other governmental agencies.  
 
This class is distinguished from the Process Management Group positions in that the 
latter is responsible for maintaining effective internal controls and for executing risk and 
control procedures on a day-to-day basis. This consists of identifying and assessing 
controls and mitigating risk as a process owner, guiding the development and 
implementation of internal policies and procedures in alignment with LACERA strategic 
goals and objectives.  
 
This class is distinguished from the Internal Auditor series in that the latter provides 
independent and objective appraisals of the organization and provides assurance that 
internal controls over operations are adequate to safeguard assets and comply with 
applicable laws, policies, procedures, and professional standards.  
 
 
EXAMPLES OF ESSENTIAL JOB FUNCTIONS: 
 
The following examples are intended to describe the general nature and level of work 
performed by persons assigned to each classification. Depending on the assignment, 
duties may include, but are not limited to the following:   
 
Administers the enterprise-wide ethics and compliance program in accordance with the 
approved program charter. 
 
Develops and oversees ethics and compliance strategies, and annual work plans 
approved by the Chief Executive Officer, Boards, and ACRE Committee.  
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Manages and coordinates the activities of staff members as required in the overall 
operations and administration of LACERA’s Ethics and Compliance program.  
 
Establishes reporting mechanism to advise the Chief Executive Officer, Boards, and 
ACRE Committee as to the activities of the ethics and compliance program and provide 
Board and committee education on ethics and compliance.  
 
Manages periodic ethics and compliance risk assessments to identify, evaluate, and 
monitor risks, controls, key risk indicators, and metrics,  
 
Directs the monitoring of LACERA’s governance and operational activities with regard to 
ethics and compliance risks. 
 
Oversees the ethics and compliance review of LACERA’s policies, procedures, and 
systems for policy development, review, maintenance, and compliance. 
 
Oversees review and monitoring of third-party and vendor ethics and compliance risks. 
 
Serves as LACERA’s Privacy Officer and monitor controls to protect the privacy of 
member information and the confidentiality of other information created, received, or 
shared by LACERA. 
 
Develops and oversees ethics and compliance training and communication on risk 
awareness, ethical standards, governing laws, regulations, policies, and procedures, and 
the role and responsibility of all internal stakeholders for ethical and compliant behavior.  
   
Establishes and monitor channels for reporting of suspected misconduct and other ethics 
and compliance concerns, with a commitment to non-retaliation, and positive incentives 
for ethical and compliant behavior. 
 
Manages enforcement, investigations, remediation proposals in response to ethics and 
compliance concerns. 
 
Directs periodic measurements of organizational culture of ethics and compliance and 
develop strategies to enhance organizational culture.  
 
Advises and consults with LACERA executive management, division managers, 
supervisors, and other staff members, including the staff Ethics and Compliance 
Committee, regarding ethical standards and governing laws, regulations, policies, and 
procedures, ethics and compliance risks, concerns, and controls.  
 
Oversees periodic assessments of the ethics and compliance program and its 
effectiveness against the requirements of the program charter, best practices, and key 
performance indicators. 
 



CHIEF ETHICS AND COMPLIANCE OFFICER, LACERA            11 14 2024  
Page 4  

4 
 

Manages and develops plans for adequate staffing and resources to support the goals 
and responsibilities of the ethics and compliance program. 
 
Manages development of internal policies and procedures for the operations of the Ethics 
and Compliance Office.  
 
Performs other related duties as assigned.  
 
MINIMUM REQUIREMENTS: 
 
TRAINING AND EXPERIENCE: 
 
A bachelor’s degree in accounting, business administration, finance, legal studies, public 
administration, or a related field from an accredited college or university -AND- Five (5) 
years of responsible experience designing, developing, and implementing ethics and 
compliance programs or auditing and investigating ethics and compliance risks and 
concerns for a large public pension or multi-service public or private sector organization. 
 
 
LICENSE: 
 
A valid California Class C Driver License or the ability to utilize an alternative method of 
transportation when needed to carry out job-related essential functions. 
 
PHYSICAL CLASS: 
 
2 – Light  



 

November 14, 2024 

  

TO:  2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee   
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 
Elizabeth Ginsberg, Ex-Officio 

      
    Audit Committee Consultant  

Larry Jensen 

  
FROM:    Nathan K. Amick  

  Senior Internal Auditor 
  

FOR:  December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee  
 
SUBJECT:  Plante Moran Financial Audit Reports 
 
 
Enclosed for your information are the audit reports completed by LACERA’s external auditors, 
Plante Moran, PLLC. Plante Moran will be at the December 12, 2024 ACRE Committee meeting 
to present a summary of the work they performed during Fiscal Year Ended (FYE) June 30, 
2024.  

 
Attachments:  

• A - Plante Moran’s Audit Presentation 

• B - Those Charged with Governance Memo 

• C - Internal Controls on Financial Reporting Memo 

• D - Audited Financial Statements for FYE June 30, 2024 

• E - GASB 68 Disclosure Report, Schedule of Employer Allocations and Schedule of 

 Pension Amounts by Employer for FYE June 30, 2023 

• F - GASB 75 Disclosure Report, Statement of Changes in Fiduciary Net Position by 

Employer for FYE June 30, 2023 
 
NKA 

 
 
 



Los Angeles County 
Employees Retirement 

Association
Audit Presentation

December 12, 2024
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Kristin Hunt, CPA

Partner

Amanda Cronk, CPA

Principal

2



Agenda
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✓Audit timeline and deliverables
✓Audit areas of focus
✓Results of the audit

✓Audit opinion letter
✓Required communications

✓Questions



Audit timeline and deliverables
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Audit timeline:
▪ March/April 2024 – Initiated planning procedures
▪ May/June 2024 – Performed interim procedures remotely
▪ July/August 2024 – Performed additional planning and fieldwork audit procedures
▪ September/October 2024 – Finalize testing and review of financial statements
▪ October 15, 2024 – Issuance of audit opinion on audited financial statements

Deliverables:
▪ LACERA’s 2024 Audited Financial Statement opinion and Required Communications 

with the Board
▪ GASB 68 Schedule of Employer Allocations and Schedule of Pension Amounts by 

Employer 
▪ GASB 75 Statement of Changes in Fiduciary Net Position by Employer



Audit areas of focus

The ultimate goal of the audit is the expression of an opinion on 
your financial statements.  

• Investment valuations
• Analysis of trends along with substantive testing

• Census data testing, particularly at the County level
• Use of technology for analytics, substantive testing

• Actuarial assumptions and actuarial calculations

• Accuracy of benefit calculations and related payments, including disability payments
• Use of technology for analytics, substantive testing

• Financial reporting
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Results of the audit
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✓Unmodified Opinion
✓Free from material misstatement
✓Highest level of assurance you can obtain

✓Emphasis of Matters 
✓Valuation of Harder to Value Investments



Results of the audit

7

Required Communication with Those Charged With Governance

▪ Management estimates included within the financial statements:
▪ Harder to value investments – based upon information obtained from various sources
▪ Actuarial assumptions:  

▪ Long-term expected rate of return and discount rate
▪ Mortality assumptions

▪ No difficulties or disagreements with management in performing the audit
▪ No corrected or uncorrected misstatements
▪ Review of Annual Comprehensive Financial Report (ACFR) and Popular Annual Financial Report 

(PAFR)



Questions?

8



Thank you!

For more information contact:

Kristin Hunt, CPA

419-842-6110

Kristin.Hunt@plantemoran.com

Amanda Cronk, CPA

810-766-6045

Amanda.Cronk@plantemoran.com
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October 15, 2024 

To the Board of Retirement and  
Board of Investments 

Los Angeles County Employees 
Retirement Association 

We have audited the financial statements of Los Angeles County Employees Retirement Association 
(LACERA) as of and for the years ended June 30, 2024 and 2023 and have issued our report thereon dated 
October 15, 2024. Professional standards require that we provide you with the following information related 
to our audits. 

Our Responsibility Under U.S. Generally Accepted Auditing Standards 

As stated in our engagement letter dated July 17, 2024, our responsibility, as described by professional 
standards, is to express an opinion about whether the financial statements prepared by management with 
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted 
accounting principles. Our audits of the financial statements do not relieve you or management of your 
responsibilities. Our responsibility is to plan and perform the audits to obtain reasonable, but not absolute, 
assurance that the financial statements are free of material misstatement. 

As part of our audits, we considered the internal control of LACERA. Such considerations were solely for 
the purpose of determining our audit procedures and not to provide any assurance concerning such internal 
control. 

We are responsible for communicating significant matters related to the audits that are, in our professional 
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are 
not required to design procedures specifically to identify such matters. 

Our audit of LACERA’s financial statements has also been conducted in accordance with Government 
Auditing Standards, issued by the Comptroller General of the United States. Under Government Auditing 
Standards, we are obligated to communicate certain matters that come to our attention related to our audit 
to those responsible for the governance of LACERA, including compliance with certain provisions of laws, 
regulations, contracts, and grant agreements; certain instances of error or fraud; illegal acts applicable to 
government agencies; and significant deficiencies in internal control that we identify during our audit. 
Toward this end, we issued a separate letter dated October 15, 2024 regarding our consideration of 
LACERA’s internal control over financial reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements.  

Planned Scope and Timing of the Audits 

We performed the audits according to the planned scope and timing previously communicated to you in our 
meeting about planning matters on July 10, 2024. 
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Significant Audit Findings  

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. In accordance with 
the terms of our engagement letter, we will advise management about the appropriateness of accounting 
policies and their application. The significant accounting policies used by LACERA are described in Note B 
to the financial statements. No new accounting policies were adopted, and the application of existing 
policies was not changed during 2024.  

We noted no transactions entered into by LACERA during the year for which there is a lack of authoritative 
guidance or consensus.  

There are no significant transactions that have been recognized in the financial statements in a different 
period than when the transaction occurred.  

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected.  

The most significant estimates related to LACERA’s financial statements surround alternative investments 
and the assumptions within the pension valuation, as more fully explained below: 

 Alternative Investments - As explained in Note P, the financial statements include investments valued 
at $25,879,000,000 (31 percent of net position) at June 30, 2024, whose fair values have been 
estimated by management in the absence of readily determinable market values. Management uses 
various means to estimate the fair value of these investments, including utilizing audited financial 
statements, quarterly investment manager reports, and various pricing sources obtained by LACERA’s 
custodian bank. 

 Pension Valuation Assumptions - Financial statement disclosures and required supplementary 
information schedules contain information about LACERA’s total pension liability. In order to determine 
this liability, the actuary must apply certain assumptions, which are highly sensitive to estimation. The 
most sensitive estimates used in the pension valuations are as follows: 

o Long-term Assumed Rate of Return - For the purpose of GASB 67, as of June 30, 2024, LACERA 
is currently using 7.15 percent for the assumed long-term expected rate of return (gross of 
administrative expense load of 0.15 percent). The return is based on the results of an investigation 
of experience study completed in 2022 and supported by LACERA’s external advisor’s current 
capital market assumptions.  

o Single Discount Rate - The calculation of the single discount rate under GASB Statement No. 67, 
which is calculated using the long-term assumed rate of return as one of many inputs, is also highly 
sensitive to estimates the actuary makes about future contributions and future benefit payments. 
Given LACERA’s funding policy and legal requirements under CERL and PEPRA, the actuary 
determined that projected fiduciary net position is sufficient to fund current projected benefit 
payments. 
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o Mortality Assumptions - The pre- and post-retirement mortality assumptions impact the total 
pension liability projected by LACERA’s actuary. The assumptions about mortality were estimated 
by the actuary based on the results of an experience study that was performed during 2022 utilizing 
the actuarial experience of LACERA for the period from July 1, 2019 through June 30, 2022. Based 
on that experience study, in the actuarial valuation, the actuary has used the Pub-2010 tables with 
the MP-2021 Ultimate Projection Scale. 

We evaluated the key factors and assumptions used to develop the estimates in determining that they are 
reasonable in relation to the financial statements taken as a whole.  

The disclosures in the financial statements are neutral, consistent, and clear.  

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements are the disclosures 
related to GASB Statement No. 67, including the actuarial valuation results, and the GASB Statement No. 
72 fair value disclosures. 

Difficulties Encountered in Performing the Audits 

We encountered no significant difficulties in performing and completing our audits.  

Disagreements with Management 

For the purpose of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant 
to the financial statements or the auditor’s report.  

We are pleased to report that no such disagreements arose during the course of our audits.  

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the 
audits, other than those that are trivial, and communicate them to the appropriate level of management.  
We did not detect any misstatements as a result of audit procedures. 

Significant Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, business conditions affecting LACERA, and business plans and strategies that may affect the 
risks of material misstatement, with management each year prior to our retention as LACERA’s auditors. 
However, these discussions occurred in the normal course of our professional relationship, and our 
responses were not a condition of our retention.  

Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated October 15, 2024.  



To the Board of Retirement and  October 15, 2024 
Board of Investments 

Los Angeles County Employees 
Retirement Association 

4 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a second opinion on certain situations. If a consultation involves application of 
an accounting principle to LACERA’s financial statements or a determination of the type of auditor’s opinion 
that may be expressed on those statements, our professional standards require the consulting accountant 
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were 
no such consultations with other accountants, except for the consultation with KPMG regarding the related 
accounting for the sale of private equity investments that occurred during the year ended June 30, 2024. 
During the engagement, we met with KPMG and Management to review the relevant facts of the transaction 
and subsequently, reviewed the results of this consultation, noting the treatment is materially accurate in 
the financial statements. 

Other Information Included in Annual Reports 

Our responsibility for other information included in annual reports does not extend beyond the financial 
statements, and we do not express an opinion or any form of assurance on the other information. However, 
we read the investment, actuarial, and statistical sections of the Annual Comprehensive Financial Report 
(ACFR), and nothing came to our attention that caused us to believe that such information, or its manner 
of presentation, is materially misstated or materially inconsistent with the information or manner of its 
presentation appearing in the financial statements. The introductory section and Popular Annual Financial 
Report (PAFR) will be reviewed prior to issuance of the ACFR and PAFR to ensure they are not materially 
misstated or materially inconsistent with the information or manner of its presentation appearing in the 
financial statements.  

We would like to take this opportunity to thank LACERA’s staff for the cooperation and courtesy extended 
to us during our audits. Their assistance and professionalism are invaluable. 

This report is intended solely for the use of the board of retirement, the board of investments, and 
management of LACERA and is not intended to be and should not be used by anyone other than these 
specified parties.  

We welcome any questions you may have regarding the preceding communications, and we would be 
willing to discuss these or any other questions that you might have at your convenience.  

Very truly yours, 

Plante & Moran, PLLC 

Kristin L. Hunt, CPA 
Partner  

Amanda Cronk, CPA 
Principal 



Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management, the Board of Retirement,
and Board of Investments

Los Angeles County Employees
Retirement Association

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the statement of fiduciary net position and the related statement of
changes in fiduciary net position of Los Angeles County Employees Retirement Association (LACERA) as of and
for the year ended June 30, 2024 and the related notes to the financial statements, which collectively comprise
LACERA's financial statements, and have issued our report thereon dated October 15, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered LACERA's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of LACERA's internal control. Accordingly, we do not express an
opinion on the effectiveness of LACERA's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of LACERA's financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified. 

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether LACERA's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.
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To Management, the Board of Retirement,
and Board of Investments

Los Angeles County Employees
Retirement Association

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of LACERA's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering LACERA's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

October 15, 2024
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Independent Auditor's Report 

To the Board of Retirement and  
Board of Investments 

Los Angeles County Employees  
Retirement Association 

Opinions 

We have audited the schedule of employer allocations of Los Angeles County Employees Retirement 
Association (LACERA) as of and for the year ended June 30, 2023 and the related notes. We have also 
audited the total for all entities of the columns titled net pension liability, total deferred outflows of resources 
(excluding contributions made subsequent to June 30, 2023), total deferred inflows of resources, and total 
pension expense (the “specified column totals”), included in the accompanying schedule of pension 
amounts by employer of LACERA as of and for the year ended June 30, 2023, and the related notes. 

In our opinion, the accompanying schedules referred to above present fairly, in all material respects, the 
employer allocations and net pension liability, total deferred outflows of resources, total deferred inflows of 
resources, and total pension expense for the total of all participating entities for the Los Angeles County 
Employees Retirement Association as of and for the year ended June 30, 2023 in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor's 
Responsibilities for the Audit of the Schedules section of our report. We are required to be independent of 
LACERA and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 

Emphasis of Matter 

As explained in Note 2 to the schedules, the schedules include investments that are part of the calculation 
of the net pension liability, which are valued at $26,537,410,000 (36 percent of net position) at June 30, 
2023, whose fair values have been estimated by management in the absence of readily determinable 
market values. Given that publicly listed prices are not available, management’s estimates are based on 
alternative sources of information, including audited financial statements, audited interim reports, 
independent appraisals, and other similar sources of information to determine the fair value of investments. 
Our opinions are not modified with respect to this matter. 

Responsibilities of Management for the Schedules 

Management is responsible for the preparation and fair presentation of the schedules in accordance with 
accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of the 
schedules that are free from material misstatement, whether due to fraud or error.  



To the Board of Retirement and  
Board of Investments 

Los Angeles County Employees  
Retirement Association 

2 

Auditor's Responsibilities for the Audit of the Schedules 

Our objectives are to obtain reasonable assurance about whether the schedule of employer allocations and 
the specified column totals included in the schedule of pension amounts by employer are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a 
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood 
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the schedule of employer allocations and the specified column totals included in the schedule of pension 
amounts by employer. 

In performing an audit in accordance with GAAS we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the schedule of employer allocations and the 
specified column totals included in the schedule of pension amounts by employer, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the schedule of 
employer allocations and the specified column totals included in the schedule of pension amounts by 
employer and the related disclosures. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of LACERA’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
schedule of employer allocations and the specified column totals included in the schedule of pension 
amounts by employer. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Other Matter 

We have audited, in accordance with auditing standards generally accepted in the United States of America, 
the financial statements of the Los Angeles County Employees Retirement Association as of and for the 
year ended June 30, 2023, and our report thereon dated October 13, 2023 expressed an unmodified opinion 
on the financial statements. 

Restriction on Use 

Our report is intended solely for the information and use of LACERA’s management, the retirement board, 
LACERA’s employers, and its auditors and is not intended to be and should not be used by anyone other 
than these specified parties. 

 
April 3, 2024 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
Defined Benefit Pension Plan 

Schedule of Employer Allocations 
As of and for the year ended June 30, 2023 

 

 
 

(1) Employer contributions exclude any pickup contributions and include contributions from the 
Metropolitan Transportation Authority (MTA). Our understanding is that the MTA is a nonemployer 
contributing entity that is not in a special funding situation. We have considered contributions from the 
MTA as a county contribution in the above table. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See accompanying Notes to the Schedule of Employer Allocations and Schedule of Pension Amounts by 
Employer. 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
Schedule of Pension Amounts by Employer 
As of and for the year ended June 30, 2023 

 

 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 

See accompanying Notes to the Schedule of Employer Allocations and Schedule of Pension Amounts by Employer. 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
Notes to Schedule of Employer Allocations and  

Schedule of Pension Amounts by Employer 
As of and for the year ended June 30, 2023 

(1) Plan Description 
Los Angeles County Employees Retirement Association (LACERA) administers a cost-sharing multiple-
employer defined benefit pension plan for Los Angeles County and its affiliated Superior Court, plus 
four outside districts: Little Lake Cemetery District, Local Agency Formation Commission, Los Angeles 
County Office of Education, and South Coast Air Quality Management District. For additional 
information, please refer to the Annual Comprehensive Financial Report, which can be found on 
LACERA's website at www.LACERA.com. 
Plan benefits are specified in and provided to members based on the California Constitution, the County 
Employees Retirement Law of 1937 (CERL), the California Public Employees’ Pension Reform Act 
(PEPRA) and the regulations, procedures, and policies adopted by the LACERA Board of Retirement 
and the LACERA Board of Investments. The Los Angeles County (County) Board of Supervisors may 
also adopt resolutions, as permitted by CERL, which may affect the benefits of LACERA members. 
Benefits are provided to members of the plan based on the provisions of PEPRA. 

(2) Basis of Presentation and Significant Accounting Principles 
The Schedule of Employer Allocations and Schedule of Pension Amounts by Employer presents 
amounts that are elements of the financial statements of the plan or of its participating employers. 
Accordingly, they do not purport to be a complete presentation of the financial position or changes in 
financial position of the plan or its participating employers. The accompanying schedules were prepared 
in accordance with the full accrual basis of accounting under accounting principles generally accepted 
in the United States of America. Revenue is recorded when earned, and expenses are recorded when 
a liability is incurred, regardless of the timing of related cash flows. Member and employer contributions 
are recognized in the period in which the contributions are due, pursuant to legal requirements.  Benefits 
and refunds are recognized when due and payable in accordance with the terms of each benefit plan. 
The preparation of these schedules requires management of LACERA to make a number of estimates 
and assumptions relating to the reported amounts. Due to the inherent nature of these estimates, actual 
results could differ from those estimates. 
The plan net position, which is part of the calculation of the net pension liability (per Note (4)), includes 
investments valued at $26,537,410,000 (36 percent of net position) at June 30, 2023, whose fair values 
have been estimated by management in the absence of readily determinable market values. Given that 
publicly listed prices are not available, management uses alternative sources of information, including 
audited financial statements, unaudited interim reports, independent appraisals, and other similar 
sources of information, to determine the fair value of investments.    

 (3) Allocation Methodology 
GASB Statement No. 68, Accounting and Financial Reporting for Pensions, requires participating 
employers in the plan to recognize their proportionate share of the collective net pension liability, 
collective deferred outflows of resources, collective deferred inflows of resources, and collective 
pension expense. The employer allocation percentages presented in the Schedule of Employer 
Allocations and applied to amounts presented in the Schedule of Pension Amounts by Employer are 
based on the ratio of each employer's contribution to the plan's total employer contributions during the 
measurement period July 1, 2022 through June 30, 2023. 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 

Notes to Schedule of Employer Allocations and  
Schedule of Pension Amounts by Employer 
As of and for the year ended June 30, 2023 

(3) Allocation Methodology (Continued) 
Total contribution per the Schedule of Employer Allocations and per the LACERA audited financial 
statements for the year ended June 30, 2023 is $2,301,706,000. 

(4) Collective Net Pension Liability 
The components of the collective net pension liability of the participating employers at June 30, 2023 
are as follows: 

Total pension liability   $ 88,469,442,000 
Plan fiduciary net position   (73,851,886,000) 
Net pension liability    $14,617,556,000 
 
 

Actuarial Assumptions 
The collective net pension liability for the June 30, 2023 measurement date was determined by an 
actuarial valuation as of June 30, 2022, with updated procedures used to roll forward the total pension 
liability to June 30, 2023. This actuarial valuation used the following actuarial assumptions: 

 Inflation    2.75 percent 
 General wage growth  3.25 percent 
 Projected salary increases 3.66 percent to 12.54 percent 

Projected COLAs Post-retirement benefit increases of either 2.75 percent or 
2.0 percent per year are assumed for the valuation in 
accordance with the benefits provided. Supplemental 
Targeted Adjustment for Retirees (STAR) benefits are 
assumed to be substantively automatic at the 80 percent 
purchasing power level until the STAR Reserve is 
projected to be insufficient to pay further STAR Program 
benefits. 

Investment rate of return 7.13 percent, compounded annually, net of investment 
expense 

Mortality rates were based on the Pub-2010 mortality tables and included projection for expected future 
mortality improvement using the MP-2021 Ultimate Projection Scale. 
The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial 
experience study for the period July 1, 2019 to June 30, 2022. 
Long-term Expected Rate of Return 
The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected return, 
net of investment expenses and inflation) are developed for each major asset class. These ranges are 
combined to produce the long-term expected rate of return by weighting the expected future real rates 
of return by the target asset allocation percentage and by adding expected inflation. The target 
allocation and best estimates of geometric real rates of return for each major asset class are 
summarized in the following table.  The asset class return assumptions are presented on a real basis, 
after the effects of inflation, and all assumptions incorporate a base inflation rate assumption of 2.75 
percent. 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
Notes to Schedule of Employer Allocations and  

Schedule of Pension Amounts by Employer 
As of and for the year ended June 30, 2023 

(4) Collective Net Pension Liability (Continued) 
Long-term Expected Rate of Return (Continued) 

 
 

Single Discount Rate 

The discount rate used to measure the total pension liability was 7.13 percent. This rate reflects the 
long-term assumed rate of return on assets for funding purposes of 7.00 percent, net of all expenses, 
increased by .13 percent, gross of administrative expenses.  
The projection of cash flows used to determine the discount rate assumed that contributions from plan 
members will be made at the current member contribution rates and that contributions from employers 
will be made at rates equal to the difference between actuarially determined contribution rates and the 
member rates. Based on those assumptions, the plan's fiduciary net position was projected to be 
sufficient to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
Notes to Schedule of Employer Allocations and  

Schedule of Pension Amounts by Employer 
As of and for the year ended June 30, 2023 

(4) Collective Net Pension Liability (Continued) 

Sensitivity of the Collective Net Pension Liability to Changes in the Discount Rate 
The following presents the collective net pension liability calculated using a discount rate of 7.13 
percent, as well as what the collective net pension liability would be if it were calculated using a discount  
rate that is 1 percentage point lower (6.13 percent) or 1 percentage point higher (8.13 percent) than 
the current rate: 

 
               1% Decrease     Current Discount      1% Increase     

                     (6.13%)           Rate (7.13%)                 (8.13%)           

Collective net pension liability   $26,342,181,000       $14,617,556,000    $4,898,389,000 

(5) Collective Deferred Outflows of Resources and Deferred Inflows of Resources 
The following presents a summary of changes in the collective deferred outflows of resources and 
deferred inflows of resources (excluding employer specific amounts) for the year ended June 30, 2023: 
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LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
Notes to Schedule of Employer Allocations and  

Schedule of Pension Amounts by Employer 
As of and for the year ended June 30, 2023 

(5) Collective Deferred Outflows of Resources and Deferred Inflows of Resources (Continued) 
 
Amounts reported as deferred outflows of resources and deferred inflows of resources 
(excluding employer specific amounts) related to pensions will be recognized (amortized) in 
pension expense as follows: 

Years Ending June 30 
2024   $             846,503,000 
2025                  (97,644,000) 
2026               2,160,301,000 
2027                  753,636,000 
2028       300,861,000 
Thereafter      225,172,000 
 Total  $           4,188,829,000 

 
Changes in Proportion 

The previous amounts do not include employer specific deferred outflows of resources and 
deferred inflows of resources related to changes in proportion. These amounts should be 
recognized (amortized) by each employer over the average of the expected remaining service 
lives of all plan members, which is eight years for the 2022, 2021, 2020, 2019, 2018, 2017, and 
2016 amounts and 7 years for the 2023 amount. 

(6) Pension Expense 

The components of allocable pension expense for the year ended June 30, 2023 (excluding 
employer specific pension expense for changes in proportion) are as follows: 

 
Service cost $  1,635,318,000 
Interest on the total pension liability 5,950,906,000 
Member contributions (793,244,000) 
Projected earnings of plan investments (4,966,842,000) 
Net miscellaneous income (4,551,000) 
Administrative expense 97,015,000 
(Amortization) recognition of deferred outflows and inflows of resources: 

Difference between expected and actual  
experience 

 
318,992,000 

Difference between projected and actual earnings  
on pension plan investments (172,800,000) 

Changes of assumptions 835,441,000 
Total $   2,900,235,000 
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November 15, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee: 
Debbie Martin (BOI), Chair  
Wayne Moore (BOR), Vice Chair  
Vivian Gray (BOR), Secretary  
Nancy Durazo (BOR), Trustee  

Elizabeth Ginsberg (Ex-Officio), Trustee 
Jason Green (BOI), Trustee  
Nicole Mi (BOI), Trustee  

FROM: 

ACRE Committee Consultant:  Larry Jensen 

Steven P. Rice  
Chief Counsel 

Allison E. Barrett 
Senior Staff Counsel 

Jessica Rivas 
Staff Counsel 

FOR:  December 12, 2024 ACRE Committee Meeting 

SUBJECT: Updating LACERA’s Code of Ethical Conduct  

INTRODUCTION 

LACERA’s current Code of Ethical Conduct (Code) was approved in November 2021. A 
copy is attached as Exhibit A. Since it has a three-year review cycle (Code, § XVI, p. 23), 
it is time to review and update it. Maintaining and reviewing LACERA’s Code is central to 
the implementation of LACERA’s Ethics and Compliance Program (adopted under its 
Charter by the Boards in October 2024). This update will result in a new Code that is 
comprehensive in scope, has improved clarity and organization, and is accessible through 
multiple channels.  

As we begin this important process, this memo shares staff’s vision for how this key 
foundational document can be enhanced. Staff proposes to reimagine the Code as a 
document that not only sets clear ethical standards of conduct in a complete and 
accessible way, but also inspires and motivates the entire organization (Trustees, 
Management, Supervisors, Staff, Third Party Contractors) to meet and exceed those 
standards. Staff looks forward to the Committee’s comments on the current Code, our 
vision for the updated version, and the ACRE Committee’s (Committee) input into the 
remodeling of LACERA’s Code. 
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Staff will apply this input in preparing a revised Code to be presented to the Committee 
at its first regular meeting in 2025. 

BACKGROUND AND LEGAL AUTHORITY 

LACERA’s ACRE Committee Charter and Ethics and Compliance Program Charter are 
designed in accordance with the U.S. Sentencing Guidelines and the Department of 
Justice’s “Evaluation of Corporate Compliance Programs” (DOJ Evaluation). These 
programs establish the leading standards and authority to determine the effectiveness of 
ethics and compliance programs. A code of conduct is a fundamental component of an 
effective ethics and compliance program. Accordingly, the ACRE Committee and Ethics 
and Compliance Program (Program) Charters provide for Committee and Program 
oversight of LACERA’s Code.1  

According to the Sentencing Guidelines, effective ethics and compliance programs shall 
promote an organizational culture that encourages ethical conduct and a commitment to 
compliance with the law. Such commitment requires established standards and 
procedures—standards of conduct and internal controls designed to reduce ethics and 
compliance risk.2 A code of ethical conduct is the foundational document that establishes 
those standards. The DOJ Evaluation advises that a threshold matter in determining a 
compliance program’s effectiveness is assessing whether an organization has a code of 
conduct that sets forth the organization’s commitment to full compliance with the law.3  

The proposed Code updates will be consistent with best practices in ethics and 
compliance programs, based on the Ethics and Compliance Program team’s research, 
which includes LACERA’s Ethics and Compliance consultant, Rebecca Walker, Esq., the 
ACRE Committee’s consultant, Larry Jensen, and resources such as the Society of 
Corporate Compliance and Ethics (SCCE), Gartner, Inc. (a consultant service used by 
LACERA), as well as a wide-scale review of codes of conduct from other pension 
systems, American universities, and corporations on Ethisphere’s “World’s Most Ethical 
Companies in 2024.”4 

PROJECT DEVELOPMENT 

Content 

The purpose of LACERA’s Code is to set expectations and norms in alignment with 
LACERA’s Mission, Vision, and Values and serve as an ethical decision-making guide for 
the entire organization. Since the Code was last reviewed, the Board of Retirement has 

 
1 ACRE Committee Charter, Section VII, B4; B5b; 7a-b; Ethics and Compliance Program 
Charter, Sections VII, D2; G; IX,A-B. 
2 18 USCS Appx Section 8B2.1, “Effective Compliance and Ethics Program.”  
3 U.S. Department of Justice “Evaluation of Corporate Compliance Programs” (2024). 
4 https://ethisphere.com/worlds-most-ethical-companies/. 

https://ethisphere.com/worlds-most-ethical-companies/
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adopted a new Vision5, Values6 and Guiding Principles, along with the Ethics and 
Compliance Program, and other applicable 2023-2028 strategic plan initiatives (e.g., 
Enterprise Risk; Diversity, Equity, and Inclusion; Innovation through Technology; Fiscal 
Durability). These important organizational developments will be incorporated into and 
referenced throughout the Code.  

The Code will continue to address and further define fiduciary duties, ethical judgment, 
conflicts of interest, confidentiality, reporting roles and responsibilities, and LACERA’s 
investigative process for instances of misconduct. The Code will include updates 
regarding LACERA’s reporting channels and a reference to the organization’s 
nonretaliation policy, emphasizing its importance in strengthening LACERA’s culture of 
ethics and compliance. The Code will also address ethics and compliance risks specific 
to LACERA’s operations, emerging risks such as data privacy and artificial intelligence 
(AI), and ever-evolving risks such as workplace health and safety. A proposed draft 
revised Table of Contents is attached as Exhibit B for the Committee’s review and 
comment. 

Finally, the language for all subjects will be updated throughout for clarity, conciseness, 
and impact to enhance use, understanding, and retention. The current Code (Exhibit A) 
uses more formal legal language. 

Format 

The format of the Code will be restructured by subject matter to maximize its accessibility 
and effectiveness. We plan to organize the relevant subjects by LACERA’s newly adopted 
Values – Integrity, Inclusivity, Innovation, Accountability, Collaboration, and 
Transparency (I ACT). LACERA should be an organization that is guided by its Values 
(which are inherent to ethical conduct), and it will be helpful for the new Code to clearly 
reflect the I ACT model. The draft Table of Contents is based on this organizing principle. 
(Exhibit B.)  

We plan to ensure the Code is available through multiple channels to serve users’ 
individual communication preferences. LACERA will continue to have a comprehensive 
written document, available on-line; however, the forthcoming revised document will also 
include instructive features such as call-out boxes, FAQ’s, learning aids, and “do vs. do 
not” scenarios. Excerpts of codes of conduct from other organizations that include these 
features are attached as Exhibits C through F. Communications has drafted initial 
mockups on what our revised Code could look like – one based on a Los Angeles County 
theme and one based on a utopian theme are attached as Exhibits G & H, respectively. 
Staff is also exploring developing an interactive online version and having a separate, 
abridged “Executive Summary” of the Code to serve as a quick reference guide that can 

 
5 LACERA’s Vision (2023):  “Empowering our members to enjoy a healthy and secure 
retirement.”   
6 LACERA’s Values (2023):  Integrity, Inclusion, Innovation, Accountability, Collaboration, 
Transparency (I ACT). 
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be regularly consulted during one’s day-to-day functions. Staff will explore other potential 
channels, such as have the Code automatically installed on all LACERA devices. 

The Code, which is currently posted on LACERA.com, is not frequently accessed. We 
have learned that the LACERA.com “Governing Documents” page where it is posted only 
received 124 hits per month on average over the last three years. In contrast, the pages 
with the top views on LACERA.com receive 5,000 to 10,000 hits per month. As part of 
this update process, we will study ways to improve visibility of the Code on LACERA.com 
and LACERA’s intranet—LACERA Connect. 
 
Training 
 
Once the Code has been revamped, it will be distributed to all staff with a required 
attestation that it has been received and read.  

Comprehensive training will be conducted organization-wide, specifically tailored to 
Trustees, LACERA’s 16 divisions, and staff members’ particular roles and responsibilities. 
Training will be provided live and via an on-demand video library. The Code will remain 
on a 3-year review cycle (unless otherwise indicated). Training with attestation will be 
required biennially to further integrate the Code into LACERA’s day-to-day operations and 
to continuously educate the organization on the Code’s content, value, and every 
LACERA employees’ commitment to upholding its tenets.  

Process 

The multi-divisional Ethics and Compliance Committee (ECC) will also provide review and 
feedback on the proposed updates. Today, the team will present an updated Table of 
Contents, which highlights the proposed direction and approach for the restructuring and 
reorganization of the Code’s subject matter. Upon the ACRE Committee’s feedback on 
these recommended changes and any other comments on the current Code and ideas 
for the new one, the team will develop a fully realized proposed draft for final review by 
the Committee at its March 2025 regular meeting and consideration of a recommendation 
for approval to the Board of Retirement and Board of Investments.  

In addition to the Legal Office and ECC, the Code’s drafting, restructuring, training, and 
communications campaign will ultimately involve multiple divisions, including Systems, 
Communications, Human Resources, Administrative Services, Internal Audit, and the 
Executive Office. This multi-divisional effort emphasizes the Code’s significance as 
central to the entire organization and LACERA’s commitment to fostering a culture of 
ethics and compliance. 

Attachments 

C: Santos H. Kreimann 
 Luis A. Lugo 

Jonathan Grabel 
 JJ Popowich 
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 Laura Guglielmo  
 Ted Granger 
 Chaitanya Errande 

Richard Bendall 
 Carly Ntoya, Ph.D. 
 Christina Logan 
 Cynthia Martinez 
 Erika Heru 
 Veronica Yi-Martinez 



Los Angeles County Employees Retirement Association

Code of Ethical 
Conduct 2025 
Update
Steven Rice, Jessica Rivas, and 
Allison Barrett
Legal Office



Los Angeles County Employees Retirement Association

Background
LACERA’s Ethics & Compliance Program (October 2024)

• Ethics & Compliance Charter

• Audit, Compliance, Risk, and Ethics (ACRE) Committee Charter

Other Important Recent Developments

• Strategic Plan Initiatives (2023-2028): e.g., Enterprise Risk; Diversity, Equity, and 
Inclusion; Innovation through Technology; Fiscal Durability

• LACERA’s Vision (2023): “Empowering our members to enjoy a healthy and 
secure retirement”  

• LACERA’s Values (2023):  Integrity, Inclusion, Innovation, Accountability, 
Collaboration, Transparency (I ACT)
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Los Angeles County Employees Retirement Association

Background
What is a Code of Ethical Conduct?

• Key document that establishes standards of conduct and internal controls designed to 
reduce ethics and compliance risk.

• Effective ethics and compliance programs promote an organizational culture that 
encourages ethical conduct and a commitment to compliance with the law.

• Department of Justice’s “Evaluation of Corporate Compliance Programs” – threshold 
matter in determining a compliance program’s effectiveness is assessing whether an 
organization has a code of conduct that sets forth the organization’s commitment to full 
compliance with the law.
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Los Angeles County Employees Retirement Association

Current Code of Ethical Conduct

• Last updated in November 2021

• 3-year update cycle

• Uses dense, legalistic language

• Not organized around themes or larger issues; simply a 
list of topics
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Los Angeles County Employees Retirement Association

Goals for New Code

• Set expectations and norms in alignment with LACERA’s mission, vision, and values 
and serve as an ethical decision-making guide for the entire organization (Trustees, 
Management, Supervisors, Staff, Third Party Contractors).

• Engage and inspire all to not just meet standards, but exceed them.

• Comprehensive in scope, improved clarity and organization, and accessible through 
multiple channels.
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Los Angeles County Employees Retirement Association

Planned Updates

• Content
• Additional topics to ensure Code is comprehensive
• Clearer, more concise and less dense language

• Format
• Re-organized around our Values
• New helpful features: call out boxes, Q & A’s,  etc.
• Accessible through multiple channels

• Training
• Trustees & Staff
• Biennially
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Los Angeles County Employees Retirement Association

Proposed Table of Contents
• Letter from Chief Executive Officer Santos Kreimann

• We Are Guided by Our Values

o Purpose and Scope

o Values (I ACT)

o Fiduciary Duties

o Ethics and Compliance

• We Are Inclusive and Collaborative

o DEI+A

o Anti-Discrimination Policy

o Safe and Healthy Work Environment

o Drug and Alcohol-Free Work Environment

o No Harassment

• We Act with Integrity

o Avoid Conflicts of Interest

▪ Gifts, Honoraria, Travel, Loans

▪ Investments

▪ Contracts

▪ Reporting (Form 700)

▪ Disclosure and Recusal

▪ Incompatible Activities/Offices

▪ Outside Employment

o Employment of Related and Unrelated Persons

o Use of LACERA Position, Resources, and Information

o Political Activities

o Leaving LACERA

• We Hold Ourselves Accountable

o Ethics Hotline/Reporting Channels

o Investigative Process for Misconduct

o No Retaliation

o Information Security

o Confidentiality & Privacy

• We Are Transparent

o Communication

o Public Records Act & Other Requests for Records

o Records Retention

• We are Innovative

o Artificial Intelligence

o Information Security

o Acceptable Use

• Code Administration

o Training

o Enforcement

o Review of Code
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Los Angeles County Employees Retirement Association

Samples

• Icons to highlight 
key information

• References and 
links to other key 
policies

• Avoiding long blocks 
of text
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Los Angeles County Employees Retirement Association

Samples

• Call out boxes to 
highlight key 
information

• Q & A to provide 
real world examples
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Los Angeles County Employees Retirement Association

Samples

• DOs & DON’Ts
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Los Angeles County Employees Retirement Association

Feedback
• Thoughts on current Code?

• What features from the samples do you find most helpful?

• Thoughts on organization based on our values?

• Would you appreciate the Code being available in multiple channels? Which 
would you find most convenient to access and use?

• Would you like to see additional topics covered?

• What topics are most relevant to Trustees?

• Other suggestions or comments?
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Code of Ethical Conduct

1

For LACERA Board and Staff

CODE OF 
ETHICAL CONDUCT

For LACERA Boards and Staff

Los Angeles County Employees Retirement Association

REVISED AND APPROVED:
Board of Retirement: November 3, 2021

Board of Investments: November 17, 2021



To LACERA Board Trustees and Staff:
LACERA prides itself on conducting its business in a lawful and ethical manner. 
Our work and interactions are guided by laws, rules, regulations, and policies.

We are a mission driven organization rooted in its core values of Professionalism, 
Respect, Open Communication, Fairness, Integrity, and Teamwork. We know 
how important it is to draw on our shared values and behaviors to effectively 
produce, protect, and provide the promised benefits to our members and their 
beneficiaries.

As a public entity serving over 180,000 active members and retirees, it is 
imperative that we establish an organization-wide culture and accountability for 
ethics. No matter your role at LACERA, you each play a vital role in fostering the 
confidence of our members, plan sponsors, and other stakeholders in LACERA’s 
institutional integrity and our standing as a well-managed public pension 
system. We must each demonstrate a commitment to building a strong ethical 
culture by exhibiting honesty, integrity, trust, fairness, and duty in connection 
with LACERA’s business as a public pension fund.

LACERA’s commitment to ethical standards is reflected in the attached Code 
of Ethical Conduct (Code). The Code demonstrates the way we will conduct 
our business each day. It outlines the standards of ethical conduct required 
of LACERA Board trustees and staff. Please read the Code carefully and ask 
questions if something isn’t clear.

By holding ourselves and each other accountable to our ethical standards, we 
deliver on our promise to build a strong ethical culture at LACERA.

Very truly yours,

Santos H. Kreimann
Chief Executive Officer
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I. PURPOSE AND SCOPE
The Los Angeles County Employees Retirement Association (LACERA) is a 
public pension plan organized under the County Employees Retirement Law 
of 1937 (CERL) (Cal. Gov’t Code §§ 31450 et seq.) and the California Public 
Employees’ Pension Reform Act of 2013 (PEPRA) (Cal. Gov’t Code §§ 7522 
et seq.). The management and administration of LACERA are vested in the  
Board of Retirement. All investments of LACERA are the responsibility of the 
Board of Investments.

The Trustees of the LACERA Boards are mindful of the positions of trust and 
confidence they hold. The Boards adopt this Code of Ethical Conduct to define 
standards of ethical conduct required of LACERA Board Trustees and staff. The 
purpose of the Code is to ensure the proper administration of LACERA and to 
foster public confidence in LACERA’s institutional integrity as a well-managed 
public pension system.

“Ethics” and “ethical conduct” are defined for purposes of this Code as conduct 
that complies with principles of honesty, integrity, trust, fairness, and duty in 
connection with LACERA’s business as a public pension fund. This Code looks to 
three sources for determination of ethical standards:

• First, laws and regulations applicable to LACERA and its business, Board 
Trustees, and staff, including the California Constitution, CERL, the 
Political Reform Act and the regulations adopted thereunder, the Ralph 
M. Brown Act, and other statutes, regulations, and case law.

• Second, best practices of ethical conduct. Best practices are drawn from 
ethical codes and practices of other public pension systems in California 
and elsewhere, professional associations, and similar sources.

• Third, LACERA’s Mission, Values, and Vision, historical LACERA practices, 
and judgment as to the moral principles and behavior that LACERA as an 
organization strives to follow.

This Code provides ethical standards for LACERA Board Trustees and staff. The 
Code provides specific guidance for common situations raising ethical issues. 
However, the Code does not specifically address every issue that Board Trustees 
and staff will encounter. As to those other situations, the Code should be used 
and followed as a reference for standards of conduct and the basis for evaluation 
of facts and circumstances. The Code requires that additional information be 
requested when a user is unsure as to how the Code should be interpreted or 
when a user encounters an ethical issue not covered in the Code.

For LACERA Boards and Staff
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This Code is important:

• To ensure legal compliance with ethics laws and regulations.
• To further best ethical business practices.
• To establish an organization-wide culture and accountability for ethics.
• To foster trust, credibility, and positive relationships between LACERA and 

all parties necessary for the effective performance of LACERA’s Mission 
to produce, protect and provide the promised benefits. These parties 
include others inside the organization, members, the plan sponsor and 
other participating employers, vendors, the public, and all others with 
whom LACERA may deal.

• To further LACERA’s Values and Vision, which incorporate ethics, honesty, 
integrity, fairness, and trust.

• To establish common ethical standards followed by everyone at LACERA, 
instead of leaving ethics to unguided and possibly inconsistent personal 
judgment and interpretation.

• To mitigate the legal and business risks associated with ethical issues.
• To further the organization’s business goals and objectives.
• To confirm the process for reporting or raising ethical concerns or 

questions.
• To identify resources for additional information concerning ethics and the 

applicable laws and regulations.

The Code shall not be construed as the sole source of ethics laws and regulations 
which must be observed by LACERA Board Trustees and staff. Nothing in this 
Code shall exempt any person from any other applicable federal, state, or local 
law or regulation. The standards of ethical conduct in this Code are in addition 
to any such other laws and regulations.

II. GENERAL ETHICAL STANDARDS
This Code addresses specific ethical requirements in subsequent sections. The 
application of those specific requirements is summarized in this Section II as 
General Ethical Standards.

The following General Ethical Standards apply to LACERA Board Trustees  
and staff:

• Recognize and be accountable for all fiduciary responsibilities.
• Comply with all applicable laws and regulations, including those listed in 

Section I and elsewhere in this Code or which may be determined to be 
applicable in individual circumstances.
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• Further the interests of transparency in the conduct of the public’s 
business as described in the Ralph M. Brown Act and Public Records Act.

• Conduct all LACERA business in a fair manner and be honest in all business 
dealings.

• Strive to provide the highest quality of performance and counsel.
• Avoid any activity which, based on available information and reasonable 

due diligence and inquiry under the circumstances, constitutes an actual 
conflict of interest or which could be perceived or interpreted as a conflict 
of interest by others.

• Avoid exerting improper influence or being improperly influenced, and 
the appearance of improper influence or being improperly influenced.

• Exercise prudence and integrity in the management of funds.
• Report to an appropriate person actions of themselves or other 

persons or entities of which they become aware or suspect based on  
available information and reasonable due diligence and inquiry under 
the circumstances which may constitute violations of this Code of  
Ethical Conduct.

• Be responsible for maintaining professional competence.
• Be respectful, professional, and courteous to all LACERA Board Trustees 

and staff, LACERA members, and all persons and entities with which 
LACERA does business or may otherwise interact.

• Maintain the confidentiality of all plan member information and all other 
confidential or privileged information so designated, including but not 
limited to information provided for or related to closed sessions of the 
Boards, which is received from or created or maintained by LACERA.

• To the extent not otherwise covered by the preceding bullets, conduct 
LACERA business in a manner consistent with:

• LACERA’s Mission to produce, protect, and provide the promised 
benefits.

• LACERA’s Values of Professionalism, Respect, Open Communications, 
Fairness, Integrity, and Teamwork.

• LACERA’s Vision of Excellence, Commitment, Trust, and Service.
• All other applicable LACERA policies and procedures.

• Report or seek additional information from an appropriate person, when 
necessary, concerning ethical questions and issues.

For LACERA Boards and Staff
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III. PROHIBITED TRANSACTIONS
The specific ethical requirements in subsequent sections of the Code define and 
describe certain prohibited conduct. Those prohibitions are summarized in this 
Section III as Prohibited Transactions.

LACERA Board Trustees and staff shall not engage in the following Prohibited 
Transactions:

• Utilizing or permitting others to use any property, resources, information, 
or opportunity of LACERA for personal gain.

• Engaging in any activity or failing to disclose any activity which, based on 
available information and reasonable due diligence and inquiry under the 
circumstances, constitutes an actual conflict of interest or which could be 
perceived or interpreted by others as a conflict of interest in the impartial 
and objective execution of duty to LACERA and its members.

• Falsifying or failing to record proper entries on any books or records 
of LACERA.

• Engaging in serial meetings or other conduct in violation of the Ralph M. 
Brown Act.

• Knowingly becoming a party to, or condoning, any illegal activity, 
including failing to report misconduct under this Code of themselves or 
other persons or entities.

• Authorizing payment of any amount on behalf of LACERA, or for 
any purpose, other than that explicitly disclosed in the original request 
for payment.

• Directly or indirectly seeking or accepting gifts, money, property, or other 
benefit that would influence or appear to influence the conduct of duties.

• Selling or providing goods or services to LACERA without disclosure.
• Utilizing the services of relatives or close personal associates for LACERA 

business without disclosing such relationship prior to execution and 
obtaining the appropriate approval.

• Engaging in activities involving dishonesty, fraud, deceit or 
misrepresentation.

• Engaging in outside employment with any providers of supplies or 
services to LACERA.

• Engaging in outside employment that would interfere with or hamper 
expected performance at LACERA.

• Engaging in other activities which compromise or appear to compromise 
one’s objectivity in the conduct of one’s duties.
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• Releasing to any third person plan member information or other 
confidential or privileged information so designated, including but not 
limited to member information and information provided for or related 
to closed sessions of the Boards protected by the Ralph M. Brown Act, 
which is received from or created or maintained by LACERA.

• Engaging in any other conduct prohibited by this Code of Ethical Conduct, 
Board or LACERA policy, or applicable laws and regulations.

IV. FIDUCIARY DUTIES
Trustees of LACERA’s Board of Retirement and Board of Investments have 
fiduciary duties under the California Constitution and other law. LACERA as an 
organization also has fiduciary duties, which are implemented through LACERA’s 
employees. Finally, certain of LACERA’s vendors have a fiduciary duty to LACERA. 
This Section IV addresses all three categories of fiduciary duty. Board Trustees 
and staff shall report actions of which they become aware or suspect based 
on available information and reasonable due diligence and inquiry under the 
circumstances that may constitute a breach of fiduciary duty by any person or 
entity known to have such a duty.

A. FIDUCIARY DUTIES OF BOARD TRUSTEES
The California Constitution, Article XVI, Section 17, defines the fiduciary duties 
of the LACERA Boards, and the Board Trustees:

• The Boards “shall have plenary authority and fiduciary responsibility for 
investment of moneys and administration of the system.”

• The Boards “shall have the sole and exclusive fiduciary responsibility 
over the assets of the system. The retirement board also has sole and 
exclusive responsibility to administer the system in a manner that will 
assure prompt delivery of benefits and related services to the participants  
and their beneficiaries. The assets of a public pension or retirement 
system are trust funds and shall be held for the exclusive purposes of 
providing benefits to participants in the pension or retirement system and 
their beneficiaries and defraying reasonable expenses of administering 
the system.”

• The Trustees of the LACERA Boards “shall discharge their duties solely in 
the interest of, and for the exclusive purposes of providing benefits to, 
participants and their beneficiaries, minimizing employer contributions 
thereto, and defraying reasonable expenses of administering the system. 
A retirement board’s duty to its participants and their beneficiaries shall 
take precedence over any other duty.”

For LACERA Boards and Staff
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• The Trustees of the LACERA Boards “shall discharge their duties with the 
care, skill, prudence, and diligence under the prevailing circumstances 
that a prudent person acting in a like capacity and familiar with these 
matters would use in the conduct of an enterprise with a like character 
and like aims.”

• As to the Board of Investments, the Trustees “shall diversify the 
investments of the system so as to minimize the risk of loss and to 
maximize the rate of return, unless under the circumstances it is clearly 
not prudent to do so.”

These duties are also included in Section 31595 of CERL. 

California case law provides that the Boards and the Board Trustees have a trust 
relationship with LACERA’s members and beneficiaries. This trust relationship 
means that the Boards and the Board Trustees have a fiduciary duty of prudence 
and loyalty to members and beneficiaries, which must be exercised in good 
faith. Further, the Boards and the Board Trustees have a duty to deal fairly 
with the members and beneficiaries, without the slightest misrepresentation, 
concealment, threat, or adverse pressure. Hittle v. Santa Barbara County 
Employees Retirement Assn. (1985) 39 Cal.3d 374.

To perform their fiduciary duties, each Trustee of the LACERA Boards shall 
diligently attend to the business of the Board on which he or she serves and shall 
not leave to the other Trustees control over the administration of the affairs of 
such Board.

B. FIDUCIARY DUTIES OF LACERA, AND 
STAFF’S ROLE

LACERA as an organization has the same fiduciary duties. LACERA staff supports 
the organization, the LACERA Boards, and Board Trustees in the fulfillment of 
their fiduciary duties as described in Section IV(A) of this Code. Accordingly, 
LACERA staff shall be familiar with the fiduciary duties described in Section IV(A) 
and conduct themselves at all times in a manner consistent with those duties. 
LACERA staff shall take no action inconsistent with those duties. LACERA staff 
shall avoid any conduct which is, or may be perceived to be, detrimental to 
LACERA and its members and beneficiaries. In dealing with members, LACERA 
staff shall be honest and forthright. Staff shall ensure that the information 
provided to members in connection with their rights, questions, choices and 
decisions, concerns, and issues is complete and accurate.
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C. FIDUCIARY DUTIES OF CERTAIN VENDORS
Certain LACERA vendors have a fiduciary duty to the organization under 
applicable law or under the terms of a contract with LACERA. LACERA shall 
monitor those vendors that owe a fiduciary duty to ensure that the vendors 
comply with that duty. Staff shall ensure that the contract of any vendor with a 
fiduciary duty includes a provision confirming that duty.

V. CONFLICTS OF INTEREST
LACERA Board Trustees and staff shall avoid conflicts of interest, including the 
appearance of conflicts of interest, in all aspects of their work for LACERA and 
shall comply with applicable laws and regulations relating to conflicts.

A. FORM 700 STATEMENT OF ECONOMIC 
INTERESTS

Public officials, including LACERA Board Trustees and certain staff, who make or 
influence governmental decisions are required to submit Form 700 Statements 
of Economic Interests. Form 700s are an important tool in the identification 
of actual or potential conflicts of interest by LACERA Board Trustees and staff. 
Form 700s are public documents. LACERA Board Trustees and designated staff, 
as generally described below, shall file Form 700s when and as required by 
applicable law and regulations, which are generally summarized here. Additional 
information can be obtained from LACERA’s Legal Office and from Fair Political 
Practices Commission publications.

Pursuant to California’s Political Reform Act, LACERA’s Boards have adopted, and 
the County of Los Angeles Board of Supervisors has approved as code reviewing 
authority, a Conflict of Interest Code that requires the filing of a Form 700 by 
positions “which involve the making or participation in the making of decisions 
which may foreseeably have a material effect on any financial interest,” except 
positions which manage public investments. Cal. Gov’t Code § 87302(a). Persons, 
including Trustees of the Board of Retirement and identified staff, who file under an 
agency-adopted Conflict of Interest Code are referred to as “Code Filers.” LACERA’s 
Conflict of Interest Code sets forth the positions of all Code Filers and describes the 
specific economic interest Disclosure Categories that apply to each position.

There is also a separate Conflict of Interest Code for staff who serve as officers 
or hold other positions in LACERA’s wholly-owned title holding entities.

The LACERA and title holding entity Conflict of Interest Codes are subject to 
biennial review.

For LACERA Boards and Staff
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Separate provisions of the Political Reform Act require positions managing public 
investments to file a Form 700. Cal. Gov’t Code § 87200. Persons who file under 
Section 87200, including Trustees of the Board of Investments, the Los Angeles 
County Treasurer and Tax Collector as an ex officio member of both Boards, and 
identified staff, are referred to as “87200 Filers.” 87200 Filers are required to 
disclose investments, interests in real property, income (including gifts, loans, 
and travel payments), and business positions as described in Form 700 and the 
Political Reform Act. While 87200 Filers are not subject to LACERA’s Conflict of 
Interest Codes, they are listed as a matter of information in the Appendix to 
LACERA’s Code.

Form 700s shall be filed, both by Code Filers and 87200 Filers, upon assuming an 
applicable position, annually thereafter, and on leaving an applicable position. 
Certain Board Trustees and staff are Code Filers and 87200 Filers in different 
capacities and may complete a combined Form 700. Form 700s shall be filled out 
by all required filers in a timely, accurate, and thorough and complete manner.

B. GIFTS, HONORARIA, TRAVEL & LOANS
The Political Reform Act, and Regulations promulgated thereunder by the Fair 
Political Practices Commission (FPPC), impose limitations on gifts, honoraria, 
travel, and loans. The legal rules associated with gifts, honoraria, travel, and 
loans are lengthy and detailed. Additional information can be obtained from 
LACERA’s Legal Office and from FPPC publications. A summary of the general 
standards with respect to these matters is as follows:

Gifts. LACERA Board of Retirement Trustees and staff who are Code Filers are 
prohibited from receiving gifts totaling more than the legally established gift 
limit from any single source in a calendar year if receipts of gifts from that source 
are required to be disclosed on Form 700 by LACERA’s Conflict of Interest Code. 
LACERA Board of Investments Trustees and staff who are 87200 Filers may not 
accept gifts totaling more than the legally established limit from any single 
source in a calendar year. Even if a gift is not subject to Form 700 reporting 
or the gift limit, a gift may still create a conflict of interest; therefore, LACERA 
requires Board Trustees and all staff shall make disclosure to the Legal Office 
of all gifts from a single source with a combined total equal to or greater than 
$50 in a calendar year from any individual or entity. Gifts to family members 
are included in the gift rules under certain circumstances. There are also 
exceptions to the gift rules for certain gifts; questions should be addressed 
to LACERA’s Legal Office or the FPPC. The gift limit is adjusted biennially. The 
gift limit for 2021-2022 is $520; the limit for any date after December 31, 2022 
should be confirmed with the LACERA Legal Office or the FPPC. Gifts from a 
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single source with a combined total less than $50 in a calendar year currently 
are not reportable under FPPC law and regulations; gifts equal to or in excess of 
this limit are subject to reporting on Form 700, subject to the requirements and 
limitations described above. A more detailed SUMMARY OF GIFT LIMITATIONS 
AND RESTRICTIONS is attached as Appendix A.

Honoraria. LACERA Board of Retirement Trustees and staff who are Code Filers 
are prohibited from receiving honoraria from any source in consideration for 
any speech, article published, or attendance at any public or private conference, 
convention, meeting, social event, meal, or like gathering, if receipt of gifts from 
that source is required to be disclosed on Form 700 by LACERA’s Conflict of 
Interest Code. LACERA Board of Investments Trustees and staff who are 87200 
Filers may not accept any honoraria payments. There are certain exceptions to 
the honoraria rules; questions should be addressed to LACERA’s Legal Office or 
the FPPC. Even if an honorarium is not subject to disclosure, Board Trustees 
and staff shall make disclosure to the Legal Office of such a payment from any 
individual or entity as to which LACERA will take any action. Honoraria include 
money, advances, reimbursements, and gifts of any other type that have more 
than nominal value.

Travel. Payments or reimbursement for travel are subject to the reporting 
requirements for gifts and income. If a travel payment is a gift, it is subject to the 
gift limit. A travel payment can also be considered an honorarium. Recusal may 
be required from any decision that will have a materially foreseeable financial 
effect on the source of a travel payment. There are exceptions to the travel rules; 
additional information can be obtained from LACERA’s Legal Office or the FPPC.

Loans. 87200 Filers and elected Trustees of the Boards may not receive a personal 
loan that exceeds $250 at any given time from an officer, employee, member, 
or consultant of LACERA or from any individual or entity that has a contract 
with LACERA. Ordinary retail loans and credit card transactions are excepted if 
they are offered on the same terms as generally available to the public. Elected 
Trustees of the Boards may not receive a loan of $500 or more unless the loan 
is made in writing and clearly states the terms. There are other limitations and 
exceptions. A loan can constitute a gift under certain circumstances. Additional 
information is available from LACERA’s Legal Office or the FPPC.

Board Trustees and staff are prohibited from soliciting any gift or any other 
consideration (including but not limited to money, service, gratuity, favor, 
entertainment, hospitality, loan, or other thing of value) from anyone who is 
doing or is seeking to do business of any kind with LACERA.

Board Trustees and staff are prohibited from accepting any gift from anyone 
who is doing or is seeking to do business of any kind with LACERA, when the gift 

For LACERA Boards and Staff
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is offered with a view toward securing favorable treatment in the awarding of 
any contract or agreement, or the making of any determination.

All rules relating to gifts, honoraria, travel, and loans are subject to change by 
the FPPC and other authority. Confirmation of the current rules can be obtained 
from LACERA’s Legal Office or the FPPC.

C. INCOMPATIBLE ACTIVITIES/INCOMPATIBLE 
OFFICES

LACERA Board Trustees and staff shall not engage in any employment, activity, 
or enterprise which is inconsistent, incompatible, in conflict with, or inimical to 
his or her duties for or on behalf of LACERA, or with the duties, functions, or 
responsibilities of the position he or she occupies for LACERA. LACERA Board 
Trustees and staff shall not perform any work, service, or counsel outside his 
or her responsibilities for LACERA where any part of his or her efforts will be 
subject to approval by the Boards or any employee of LACERA acting in that 
capacity. Cal. Gov’t Code § 1126.

Board Trustees may not simultaneously hold two public offices where  
the functions of the offices are inconsistent or where there are conflicting 
interests. Cal. Gov’t Code § 1199. The Los Angeles County Treasurer and  
Tax Collector holds that position as well as, under CERL, positions as a member 
of both the Board of Retirement and Board of Investments; these are not 
incompatible offices.

D. CONTRACTS
LACERA Board Trustees and staff shall not be financially interested, directly or 
indirectly, in any contract made between LACERA and any individual or entity. 
The making of a contract includes any participation whatsoever, including the 
development of the need for the goods or services subject to the contract, 
issuance of a Request for Proposals (RFP), Request for Information (RFI), purchase 
order, or other solicitation or contracting process, evaluation of prospective 
contracting parties, selection of contracting parties, negotiation of the terms of 
the contract, and performance of the contract. Cal. Gov’t Code § 1090 et seq.

E. INVESTMENTS
LACERA Board Trustees and staff shall not have any personal interest, direct or 
indirect, in the making of any investment by LACERA, or in the gains or profits 
from any investment. Board Trustees and staff shall not, directly or indirectly, for 
themselves, or as an agent or partner of others, sell or provide any investment 
product to LACERA. Cal Gov’t Code § 31528 (a), (b).
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F. DISCLOSURE AND RECUSAL
LACERA Board Trustees and staff shall disclose actual or potential conflict of 
interest, based on available information and reasonable due diligence and 
inquiry under the circumstances, or the appearance of an actual or potential 
conflict of interest, to the Chief Executive Officer and the Legal Office. Board 
Trustees and staff shall recuse themselves from involvement, consideration, 
and decision of a matter as to which the member has an actual conflict of 
interest. Recusal, or disqualification, is mandatory in certain circumstances, 
and discretionary in others. Board Trustees and staff should consider recusing 
themselves from consideration and decision of a matter as to which the member 
has a potential conflict of interest, or the appearance of an actual or potential 
conflict of interest. Board Trustees and staff shall consult with the Legal Office 
on any issue of recusal to discuss legal requirements that may apply to the 
particular circumstances, including whether recusal is required, whether recusal 
is an effective remedy for a conflict or potential conflict or whether other steps 
(up to and including disqualification of an individual or the Board) are necessary, 
and the way in which recusal, if possible, should be documented.

G. CONFLICTS OF INTEREST BY VENDORS
LACERA’s contracts shall include appropriate provisions to ensure that there are 
no conflicts of interest during the contracting process and to prevent conflicts of 
interest during the term of a contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, actual or potential conflicts 
of interest of which they are aware or suspect based on available information 
and reasonable due diligence and inquiry under the circumstances by vendors in 
connection with the making or performance of contracts.

VI. EMPLOYMENT OF RELATED AND UNRELATED 
PERSONS

To avoid nepotism or the appearance of nepotism, including the potential 
conflicts of interest and appearance of unfairness that may result, LACERA may 
not employ a person who is related to:

• A Board Trustee.
• The Chief Executive Officer.
• Persons serving as Deputy Chief Executive Officer, an Assistant  

Executive Officer, and any other employee reporting directly to the  
Chief Executive Officer.

• A division manager.

For LACERA Boards and Staff
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This prohibition does not prevent the continued employment of a person 
who has already been working for LACERA in a full time and non-probationary 
capacity for thirty consecutive days prior to the date the Board Trustee or other 
individual described above acquired their position, or the related party became 
related. If a related party is retained under these circumstances, any actual or 
potential conflict of interest must still be corrected or sufficiently mitigated.

Related parties of other LACERA staff may be considered for employment  
by LACERA provided the applicant possesses all the qualifications for 
employment and that no preferential or unfair treatment is given based on any  
relationship. Such a related party may not be hired for or assigned to a position 
which would either:

1. Create either a direct or indirect supervisor/subordinate relationship with 
a related party; or

2. Create either an actual conflict of interest or the appearance of a conflict 
of interest.

These criteria will also be considered when assigning, transferring, or promoting 
a staff member.

For purposes of this policy, “related parties” include:

• Spouse, parent or grandparent, child or grandchild, or sibling.
• First degree aunt, uncle, niece, nephew or cousin.
• Any “step” or “in-law” variant of the aforementioned relationships.
• Any member of the employee’s household, whether or not related.

A LACERA Board Trustee or staff may not exercise individual discretionary 
authority to hire, evaluate or promote a related party under any circumstances, 
even when otherwise permitted under the standards above. 

Board Trustees and staff may participate in the hiring process for any person, 
whether related or unrelated, only in accordance with established LACERA 
policies and procedures and shall not use or attempt to use influence outside  
of their individual hiring authority to cause the organization to hire any 
individual as a permanent or temporary LACERA employee. Board Trustees 
and staff may refer individuals interested in potential employment to LACERA’s 
Human Resources.
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VII. CONTRACTING AND VENDOR RELATIONSHIPS
LACERA Board Trustees and staff shall not have contact with individuals or 
entities who are or should be reasonably known, based on available information 
and reasonable due diligence and inquiry under the circumstances, to be seeking 
engagement by LACERA in response to an RFP, RFI, purchase order, or other 
solicitation or contracting process, except in accordance with the published 
terms of the contracting process or except for, and limited to, contact necessary 
in connection with ongoing LACERA business with an individual or entity.

LACERA’s RFPs, RFIs, and other contract solicitations shall include notice that 
a “quiet period” will be in place from the beginning of the contracting process 
until the selection of the successful party such that LACERA Board Trustees 
and staff, as well as potential contracting parties, are instructed that contact 
between Board Trustees and staff, on the one hand, and all potential contracting 
parties, on the other hand, shall not occur, except as provided in the preceding 
paragraph. As part of the contracting process, potential contracting parties shall 
be required to disclose potential conflicts of interest. LACERA staff shall provide 
quiet period lists to Board Trustees and staff in monthly Board of Retirement 
and Board of Investments meeting packets to assist in compliance.

LACERA Board Trustees and staff shall participate in the contracting process 
only in accordance with established LACERA policies and procedures, and the 
published terms of the process. Board Trustees and staff shall not use or attempt 
to use influence, outside of their individual authority to cause the organization to 
enter into a contract with any individual or entity. Board Trustees and staff may 
refer individuals or entities for consideration for contracting to the appropriate 
LACERA staff responsible for the particular procurement or contract process.

VIII. USE OF LACERA POSITION, RESOURCES, AND 
INFORMATION

LACERA Board Trustees and staff shall not use their position or status with 
LACERA, LACERA property, funds, or other resources, or LACERA information, 
including plan member information, investment information, and other 
information concerning LACERA’s business, for any personal purpose or gain, to 
secure any special privilege or exemption for themselves or any other individual 
or entity, or to assist or further the interests of any other individual or entity 
except in the normal course of LACERA’s business. LACERA position, resources 
and information are to be exclusively used for LACERA business.

For LACERA Boards and Staff
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Board Trustees and staff shall maintain the confidentiality of plan member 
information. Cal. Gov’t Code § 31532.

Disclosures of public LACERA information pursuant to the Public Records Act shall 
be handled by the Legal Office to ensure compliance with legal requirements, 
consistency, and proper recordkeeping.

Board Trustees and staff shall not disclose information acquired during a closed 
session of the Board unless the Board takes action to authorize disclosure. Cal. 
Gov’t Code § 54963.

Board Trustees and staff shall not, directly or indirectly, for themselves, or as 
an agent or partner of others, borrow or use any of the funds or deposits of 
LACERA, except to make authorized current and necessary payments of the 
retirement system. Cal. Gov’t Code § 31528(a).

IX. PERSONAL CONDUCT AND COMMUNICATION
LACERA Board Trustees and staff shall adhere to the following standards in their 
personal conduct in performing their work on behalf of LACERA:

• Board Trustees and staff shall conduct themselves in accordance with this 
Code of Ethical Conduct.

• Board Trustees and staff shall abide all applicable laws and regulations.
• Board Trustees and staff shall act in a manner consistent with LACERA’s 

Mission, Values, and Vision and shall follow all LACERA policies and 
procedures.

• Board Trustees and staff shall treat similarly situated individuals and 
entities in a similar way, absent good cause, in the conduct of LACERA’s 
business and decision-making to ensure consistency and fairness.

• Board Trustees and staff shall communicate with, orally and in writing, 
and otherwise in all respects and at all times treat each other and all 
others in a respectful, professional, courteous, and civil manner.

A Board Trustee shall not correspond with a non-LACERA person or entity using 
LACERA letterhead unless the communication is authorized by the Board on 
which the member serves. Copies of all written communications from a Board 
Trustee to a current service provider, or person or entity related to a current 
service provider, relating to LACERA’s business (other than purely personal 
or social correspondence) shall be provided to the Chief Executive Officer for 
subsequent distribution to all Trustees of the Board on which the Trustee serves. 
A copy of any written communication (other than purely personal or social 
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correspondence, routine announcements, generally distributed newsletters, 
and the like) received by a Board Trustee from a current LACERA service provider, 
or person or entity related to a current service provider, shall be forwarded 
to the Chief Executive Officer for subsequent distribution to all Trustees 
of the Board on which the Trustee serves. For purposes of this paragraph, 
the terms “communication” and “written communication” include email and 
other forms of electronic communication as well as physical or hard copy  
forms of communication.

Board Trustees and staff shall be aware of the risk of communicating inaccurate 
information to plan members. Board Trustees and staff shall refrain from 
providing specific advice or counsel with respect to a plan member’s rights, 
benefits, or obligations, except staff who are authorized to communicate with 
members on such matters. All others should refer plan member questions and 
concerns to the Chief Executive Officer or appropriate designee.

X. POLITICAL ACTIVITIES
LACERA Board Trustees and staff may work on individual candidate and ballot 
campaigns, and attend campaign events, during their personal time. They 
may make campaign contributions using personal funds, subject to applicable 
campaign finance laws. No LACERA funds, property, technology, letterhead, 
logo, or other resources may be used by LACERA Board Trustees and staff to 
support personal political activities. LACERA Board Trustees and staff may not 
solicit political contributions to a candidate or ballot campaign from other 
Board Trustees and staff except (1) as part of a solicitation that is made to a 
significant segment of the public or (2) with respect to a ballot measure which 
would affect the rate of pay, hours of work, retirement, civil service, or other 
working conditions of LACERA employees; solicitations permitted by these two 
exceptions may only be made on personal time. LACERA Board Trustees and 
staff may not use their influence or make any threats or promises relating to 
potential or current employment, promotion, or compensation to secure a 
vote or financial or other support for a candidate or ballot campaign. Cal. Gov’t 
Code §§ 3201 et seq. LACERA Board Trustees and staff may use their LACERA 
position to identify themselves when making an endorsement, provided that no 
statement may be made or action taken directly or indirectly indicating that the 
person represents LACERA in making the endorsement or that the endorsement 
is supported by or represents the position of LACERA, except when providing 
information authorized by the Boards. Nothing in this section is intended 
to impose any limitation on the personal political activities of LACERA Board 
Trustees and staff not permitted by California law.

For LACERA Boards and Staff
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XI. LEAVING LACERA
A. PROSPECTIVE EMPLOYMENT

LACERA Board Trustees and all staff shall not make, participate in making, or 
influence a decision by LACERA that directly relates to a nongovernmental 
prospective employer while negotiating or after reaching an employment 
agreement. The foregoing prohibition is triggered by an interview with a 
nongovernmental prospective employer or a nongovernmental prospective 
employer’s agent, discussing an offer of employment with a nongovernmental 
prospective employer or a nongovernmental prospective employer’s agent, or 
accepting an offer of employment. The foregoing prohibition does not apply if 
the Board Trustee or staff is legally required to make or participate in the making 
of the decision or if the decision affects the nongovernmental prospective 
employer in substantially the same way as it will affect a significant segment of 
the public generally. Cal. Gov’t Code § 87407.

B. LIMITATIONS ON SUBSEQUENT ACTIVITIES
LACERA Board Trustees, the Chief Executive Officer, Deputy Chief Executive 
Officer, Assistant Executive Officers, persons next in line to Assistant Executive 
Officers, Chief Counsel, chief deputy legal officers, the Chief Investment Officer, 
and persons next in line to the Chief Investment Officer shall not, for two years 
after leaving that position, for compensation, act as agent or attorney for, or 
otherwise represent, any person except the County of Los Angeles, by making 
any formal or informal appearance before, or any oral or written communication 
to, LACERA, or any Board Trustee or employee of LACERA, for the purpose  
of influencing action by LACERA, including any action involving the awarding 
or issuance of a contract or sale or purchase of goods or property. Cal. Gov’t 
Code § 31528(c).

In addition, under Government Code Section 87406.3, elected Trustees and the 
CEO shall not, for a period of one year after leaving that office or employment, 
act as agent or attorney for, or otherwise represent, for compensation, any other 
person, by making any formal or informal appearance before, or by making any 
oral or written communication to, LACERA, the Boards, or any committee of the 
Boards, or any LACERA officer or employee if the appearance or communication 
is made for the purpose of influencing action by LACERA involving the issuance, 
amendment, awarding, or revocation of a contract or the sale or purchase of 
goods or property.
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XII. REPORTING
Reporting of ethical issues with respect to their own conduct or the conduct of 
others of which they become aware or suspect based on available information 
and reasonable due diligence and inquiry under the circumstances is an 
important element of ensuring compliance with ethical requirements. Any such 
concerns by Board Trustees and staff about possible violations of this Code of 
Ethical Conduct or other ethical issues by themselves or others shall be reported 
to the Chief Executive Officer, the Chief Audit Executive, or Chief Counsel. Board 
Trustees may also report concerns to their Board Chair. Staff may also report 
ethical issues to their immediate supervisor or division manager.

Concerns may be reported anonymously at the LACERA Ethics Hotline,  
which may be reached by telephone at (844) 794-9416 or online at  
lacera.ethicspoint.com.

XIII. ENFORCEMENT
LACERA’s Chief Executive Officer is responsible for communicating, implementing 
and enforcing the Code of Ethical Conduct with respect to LACERA staff. The 
Board Chairs will enforce this Code with respect to Board Trustees and the 
Chief Executive Officer in accordance with Board administrative policies and 
applicable laws.

Violations of any of the provisions of the Code by staff may result in disciplinary 
action as the situation may warrant, up to and including termination of 
employment. Violations by Board Trustees will be handled in accordance with 
Board Regulations, Bylaws, and policies and applicable law.

With respect to the Los Angeles County Treasurer and Tax Collector, application 
of this Code shall take into account their responsibilities in that position and Los 
Angeles County policies applicable to the position, while recognizing that the 
Treasurer and Tax Collector has separate and independent fiduciary duties and 
legal obligations to LACERA and its members as described in this Code.

Questions on this matter should be referred to LACERA’s Director of Human 
Resources, Internal Audit, or the Legal Office.

XIV. TRAINING
LACERA management will provide training to new staff on this Code of Ethical 
Conduct as part of the new employee orientation. Management will provide 
training to existing staff on this Code at least every two years.

For LACERA Boards and Staff
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Management will include discussion of this Code in the training for new and 
incoming Board Trustees. The Code will be circulated to all Board Trustees at 
least every two years.

XV. RESOURCES
Board Trustees and staff may refer to the following resources for additional 
information concerning this Code, questions concerning the application and 
interpretation of the Code to specific situations, and other issues concerning 
ethics and ethical conduct relevant to the performance of their duties and work 
for LACERA and its members and beneficiaries.

A. LACERA’S LEGAL OFFICE
The LACERA Legal Office is familiar with the laws and regulations that form the 
foundation for this Code. The Legal Office is experienced in applying those laws 
and regulations to specific situations. The Legal Office is available at any time 
to provide additional information concerning ethics questions and issues and 
provide written or oral advice or opinions with respect to specific situations. The 
Legal Office will respond to information about potential ethical issues, concerns, 
and violations in the LACERA organization and take appropriate action. Questions 
for the Legal Office should be directed to LACERA’s Chief Counsel.

B. LACERA’S INTERNAL AUDIT DIVISION/ETHICS 
HOTLINE

LACERA’s Internal Audit Division will respond to information concerning ethical 
issues, problems, and concerns regarding acts or omissions in connection 
with LACERA’s operations and will take appropriate action. Questions for the 
Internal Audit Division should be directed to LACERA’s Chief Audit Executive. 
The Internal Audit Division may also be contacted anonymously on the LACERA 
Ethics Hotline, which may be reached by telephone at (844) 794-9416 or online 
at lacera.ethicspoint.com.

C. LACERA’S CONFLICT OF INTEREST CODE
Board Trustees and staff should refer to LACERA’s current Conflict of  
Interest Code, which is available on LACERA’s website, www.lacera.com, with 
respect to LACERA’s requirements for the filing of Form 700 Statements of 
Economic Interests.

https://secure.ethicspoint.com/domain/media/en/gui/66700/index.html
http://www.lacera.com
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D. CALIFORNIA CONSTITUTION
The California Constitution, Article XVI, Section 17, which sets forth the 
fiduciary duties of the Board and Board Trustees and the retirement system, is 
available online at https://leginfo.legislature.ca.gov/faces/codes_displaySection.
xhtml?lawCode=CONS&sectionNum=SEC.%2017.&article=XVI.

E. CERL
CERL, California Government Code §§ 31450 et seq., is available online at 
https://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.
xhtml?tocCode=GOV&division=4.&title=3.&part=3.&chapter=3.&article=.

F. PEPRA
PEPRA, California Government Code §§ 7522 et seq., is available online at  
h t t p s : // l e g i n f o . l e g i s l a t u r e . c a . g o v / f a c e s /c o d e s _ d i s p l a yTe x t .
xhtml?lawCode=GOV&division=7.&title=1.&part=&chapter=21.&article=4.

G. CALIFORNIA GOVERNMENT CODE SECTION 
1090 ET SEQ.

Conflict of interest rules relating to financial interest in the making of 
contracts, incompatible activities, and incompatible offices are contained in 
California Government Code Section 1090 et seq., which is available online at  
h t t p s : // l e g i n f o . l e g i s l a t u r e . c a . g o v / f a c e s /c o d e s _ d i s p l a yTe x t .
xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=1.&article=4.

H. CALIFORNIA GOVERNMENT CODE SECTION 
3201 ET SEQ.

Rules regarding political activities are contained in California 
Government Code Section 3201 et seq., which is available online at  
h t t p s : // l e g i n f o . l e g i s l a t u r e . c a . g o v / f a c e s /c o d e s _ d i s p l a yTe x t .
xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=9.5.&article=.

I. THE BROWN ACT
The Brown Act may be found online at:
h t t p s : // l e g i n f o . l e g i s l a t u r e . c a . g o v / f a c e s /c o d e s _ d i s p l a yTe x t .
xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5.

For LACERA Boards and Staff

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=CONS&sectionNum=SEC.%2017.&article=XVI
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=CONS&sectionNum=SEC.%2017.&article=XVI
https://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.xhtml?tocCode=GOV&division=4.&title=3.&part=3.&chapter=3.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.xhtml?tocCode=GOV&division=4.&title=3.&part=3.&chapter=3.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=7.&title=1.&part=&chapter=21.&article=4
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=7.&title=1.&part=&chapter=21.&article=4
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=1.&article=4
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=1.&article=4
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=9.5.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=9.5.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
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J. OTHER CALIFORNIA STATUTES
Other California statutes relating to ethics issues are available online at https://
leginfo.legislature.ca.gov/faces/codes.xhtml. 

K. FAIR POLITICAL PRACTICES COMMISSION
The California Fair Political Practices Commission (FPPC) has a large number 
of resources available concerning ethics issues under the Political Reform Act, 
FPPC Regulations, and related law. FPPC resources include:

1. Website: www.fppc.ca.gov/.
2. FPPC Publications available on the website:

a. Form 700 Statement of Economic Interests, and Form 700 
Statement of Economic Interests Reference Pamphlet.

b. Limitations and Restrictions on Gifts, Honoraria, Travel and 
Loans: A Fact Sheet for Local Officials.

c. Recognizing Conflicts of Interest: A Guide to the Conflict of 
Interest Rules of the Political Reform Act.

d. Leaving Local Government Employment.
e. Political Reform Act, including the full text of the law.
f. FPPC Regulations, including the full text of the regulations.
g. FPPC Letters and Opinions, including a searchable database of 

letter and opinions issued by the FPPC on ethical issues.
3. Campaign Rules/Finance. http://www.fppc.ca.gov/learn/campaign-

rules.html.
4. Advice and Enforcement. The FPPC offers informal and formal 

advice on ethical issues and has procedures for making a complaint. 
Instructions for seeking advice or making a complaint are on the 
FPPC website.

L. CALIFORNIA ATTORNEY GENERAL CONFLICT 
OF INTEREST GUIDE

The California Attorney General has published a Conflict of Interest Guide which 
contains information on a wide range of conflict of interest issues. Although 
the Guide was last updated in 2010, it remains a useful reference. The Guide 
is available online at https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/
coi.pdf.

https://leginfo.legislature.ca.gov/faces/codes.xhtml
https://leginfo.legislature.ca.gov/faces/codes.xhtml
http://www.fppc.ca.gov/
https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf
https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf
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M.LOS ANGELES COUNTY REGISTRAR-RECORDER/
COUNTY CLERK

Information concerning Los Angeles County campaign rules and finance can 
be obtained at https://lavote.net/home/voting-elections/candidate-measure-
information/campaign-finance-prop-b-reporting/campaign-disclosure-
information.

N. LOS ANGELES COUNTY FRAUD HOTLINE
Ethical concerns may be reported to the Los Angeles County Fraud Hotline, 
http://fraud.lacounty.gov/. The County Fraud Hotline will not generally 
investigate LACERA issues, but it will forward concerns to LACERA for response.

XVI. REVIEW OF CODE
This Code shall be reviewed by the Board of Retirement and Board of Investments 
every three years. The Legal Office and Internal Audit shall monitor applicable 
laws, regulations, and best practices on an ongoing basis and shall request 
amendment of the Code when deemed necessary and appropriate. This Code 
may be amended by action of both Boards at any time.

For LACERA Boards and Staff
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APPENDIX A – SUMMARY OF GIFT LIMITATIONS AND 
RESTRICTIONS

WHAT IS A GIFT? A “gift” is any payment or other benefit that confers a personal 
benefit for which you do not provide payment or services of equal or greater 
value. Gifts are valued at fair market value as of the time the gift is received. 
Gifts include price discounts and rebates, unless generally available to the 
public. Gifts are income reportable on Form 700, Schedule D or E, subject to 
applicable rules and exceptions, including those below.

Examples of Gift Exceptions (no reporting/no dollar limit/no conflict of interest):

1. Items returned unused to the donor, or for which you reimburse the 
donor, within 30 days.

2. Items donated unused, within 30 days of receipt, to (a) a 501(c)(3) 
non-profit with which you do not hold a position, or (b) a government 
agency. You cannot claim a tax deduction.

3. Gifts from a family member (spouse or former spouse, child, parent, 
grandparent, grandchild, sibling, current or former parent-in-law, 
siblings-in-law, aunt, uncle, niece, nephew, or first cousin, or the 
spouse of any such person), unless the family member is acting for 
another person.

4. Informational material provided to assist you in performing your official 
duties, including books, periodicals, videos, admission or discounts to 
informational conferences, demonstrations, or tours. This exception 
does NOT apply to meals, lodging, or (generally) transportation.

5. Tickets that you do not use and do not give to another person.

6. Two tickets, used by you and one guest, to attend a fundraiser for a 
campaign committee or candidate or a 501(c)(3) non-profit, provided 
the tickets are received from the organizer.

7. Items provided to LACERA and used by you for official business.

8. Travel payments made to LACERA and used to pay for your official 
business travel.
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Examples of Limited Gift Exceptions:

1. Gifts commonly received from a dating partner, long-time personal 
friend, existing personal or business relationship unrelated to LACERA, 
or as an act of human compassion (no reporting or dollar limit, but 
these exceptions do not apply if person has LACERA business).

2. Wedding gifts received (not subject to dollar limit but reportable on 
Form 700 if meet gift threshold, with ½ of value reportable by each 
spouse; disqualification applies if donor has LACERA business).

3. Gifts commonly exchanged on holidays, birthdays, or similar occasions 
to the extent the gifts exchanged are not disproportionate in value.

4. Reciprocal exchanges with another individual (e.g., rotating lunches) 
so long as payments are not substantially disproportionate, payments 
are roughly equal over any calendar year, and no single payment is 
greater than the gift limit.

5. Travel payments for actual transportation, meals, and lodging the 
day of, day before, and day after you give a speech for a legitimate 
LACERA business purpose or on a state/national policy issue. Such 
payments are reportable on Form 700 and subject to conflict of 
interest disqualification.

GIFT LIMITS

Gifts with a combined total of under $50 from a single source for the calendar 
year need not be disclosed. Gifts greater than the gift limit below in any 12-month 
period may require disqualification.

Board of Retirement and Staff Identified in LACERA Conflict of Interest Code 
(“Code Filers”): 
For 2021-2022, you may not accept gifts from a single source with a combined 
total of more than $520 for the calendar year if the Code requires you to report 
gifts from that source on your Form 700.

Board of Investments and Staff Identified in Appendix to the Conflict of Interest 
Code (“87200 Filers”):
For 2021-2022, you may not accept gifts from ANY single source with a combined 
total of more than $520 for the calendar year.

IMPORTANT NOTE: This document is only a summary of applicable law as of 
September 2021; additional rules apply. Any gift may create the appearance 
of a conflict of interest. Please contact the LACERA Legal Office with any 
questions. This summary will be updated as needed.

For LACERA Boards and Staff
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A Message from the CEO
I am very proud that CalSTRS has a long-standing tradition of ethical standards and a deep 
commitment to living its core values every day. Together, we have a solemn responsibility to 
continue this tradition. These values are an integral part of our daily work life, in fulfilling our 
responsibility to our members and to one another. 

Our Code of Ethics and Business Conduct is a critical component to our organization and 
sets the foundation of our commitment to comply with the laws, regulations, policies and 
standards that apply to our business. 

The code is a valuable resource as we deliver quality services for our members. As a financial 
services organization, maintaining the trust of our members, business partners and the public 
is essential to our credibility. CalSTRS fosters a culture of trust, as well as collaboration, 
to achieve our mission and strategic goals. The code supports our efforts in conducting 
ourselves with integrity, compliance and high ethical standards on a daily basis. 

An important role for each of us at CalSTRS is to ensure that our core values drive the work we 
do and how we serve our members. I appreciate your commitment to our mission and values 
that guide us and continue to support our success. 

Sincerely,

Cassandra Lichnock, Chief Executive Officer
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Code introduction
Overview and purpose
The CalSTRS Code of Ethics and Business Conduct addresses the standard of conduct and ethics for the 
way we provide services to our stakeholders. It is a commitment to our core values and compliance with 
laws, regulations, CalSTRS policies and standards. The code helps us exercise sound personal judgment. 
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PURPOSE OF  
CODE OF ETHICS 
AND BUSINESS 

CONDUCT

Provides guidance to assist us in ethical 
decision-making.1

Helps us apply our core values in our daily 
activities to accomplish our mission.2

Promotes a culture of integrity and reinforces 
the importance of speaking up.4

Reminds us to operate openly, honestly 
and ethically.  5

Serves as a resource, helping us comply with 
laws, regulations, policies and standards.3
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Culture
Mission and values
Living our core values guides us in serving our members.  

Our mission
Securing the financial future and sustaining the trust of California’s educators.

Core values
The CalSTRS Core Values are a set of attitudes, beliefs and behaviors that define CalSTRS and 
its employees. 

Customer Service
We never compromise on quality as we strive to meet or exceed the expectations 
of our customers.

Accountability
We operate with transparency and accept responsibility for our actions.

Leadership
We model best practices in our industry and innovate to achieve higher standards.

Strength
We ensure the strength of our system by embracing a diversity of ideas and people.

Trust
We conduct ourselves with integrity, acting ethically in every endeavor.

Respect
We respect the needs of our members, co-workers, and others, treating everyone 
with fairness, honesty, and courtesy.

Stewardship
We recognize our fiduciary responsibility as the foundation for all decision-making.
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I am a manager. 
What if I observe 
misconduct in an 
area not under my 
supervision, am 
I still required to 
report the issue?
 

Yes. CalSTRS 
employees of all 
levels are required 
to report any 
misconduct or 
possible violation of 
which they become 
aware. As a leader, 
you are responsible 
to set this example. 

I am a manager. 
What if someone 
comes to 
me with an 
accusation 
involving a 
senior leader?

What if?

In any ethical dilemma, ask yourself:

Did you answer no or not sure?

Enterprise Compliance Services 
Enterprise Compliance Services supports the organization in maintaining a strong ethical and compliant culture. ECS 
provides oversight and a centralized approach to compliance functions at CalSTRS. If you have questions, ask them. 
Promptly report any concerns or possible violations to your supervisor or other resources provided to you in the code. 
Our actions should reflect our commitment to living our core values every day. If in doubt or unsure of the proper course 
of action, use the decision tree provided in the code to assist you in decision-making.

Misconduct of 
a senior leader 
observed by an 
employee should 
be reported just as 
any misconduct 
should be reported.

NO.
If you answered no 

to all questions, your 
decision appears 

appropriate.

NOT SURE.
Seek guidance 

before proceeding.

Will my decision 
violate any laws 
or regulations?

01

yes yes yes yes

02

03

04

Will my decision 
violate CalSTRS 
code, policies 

or core values?

Could my decision 
adversely affect, 

cause loss or 
harm to our 

organization or 
members?

Would I feel 
concerned if 
my decision 

appeared in a 
news headline?

STOP
This action could 

have serious 
consequences.

https://calstrs.sharepoint.com/sites/EnterpriseComplianceServices
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Diversity and Inclusion
CalSTRS is dedicated to bringing together employees with a wide variety of backgrounds, skills, cultures and beliefs. 
In combining this wealth of talent and resources, we create diverse and dynamic teams that drive excellence. We work 
better together because of our differences, not despite of them. We believe our organization will best serve everyone 
and enrich our culture through the diverse skills, experiences and backgrounds that each of us brings to CalSTRS.

Learn more about Diversity and Inclusion at CalSTRS.

Our core values of 
strength and respect 
mean that CalSTRS 

is a place where:

Diversity of ideas 
and people are 

not only respected 
but valued and 

supported.

Everyone is 
treated fairly.
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https://share.calstrs.com/branch/adminsvcs/hr/DiversityandInclusion/SitePages/Diversity%20Home.aspx
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Fair employment practices
CalSTRS provides objective, equitable and consistent employment practices across the organization. We are 
committed to hiring and promoting practices that are free of unlawful or inappropriate bias and conflicts.

CalSTRS commitment to diversity and equal 
opportunity employment:
1. We do not tolerate any discrimination based

on protected characteristics in any of our
employment practices.

2. Employment practices include all aspects
of employment:
• Recruitment, hiring, performance evaluations

and promotions.

• Reinstatement, layoffs, adverse action
and termination.

• Training, assignment, transfer, benefits
and compensation.

Personnel actions are based strictly on individual 
ability, qualifications, performance, experience, 
achievements and demonstrated skill. We stand firm in 
avoiding actions influenced by personal relationships 
and discriminatory practices of any kind. We aim to 
structure a work environment that provides personal 
satisfaction and challenge. We are committed to these 
goals and our compliance with employment laws. Any 
form of discrimination, witnessed or experienced, must 
be reported immediately.

Reporting options
• Leadership
• EEO Officer
• CalSTRS Compliance and Ethics Hotline

I will I will not
• Favor colleagues, members or business partners

based on personal, social or financial relationship.
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• Treat all colleagues, members and business
partners fairly and equally.

• Hire employees based solely on qualifications, • Provide or deny employment opportunity based on 
ability to perform work required and business need. race, sex, age or any other protected characteristic. 

Learn more about fair employment practices in the Discrimination, Harassment, and Retaliation 
Prevention policy.

https://share.calstrs.com/branch/adminsvcs/hr/EEO/SitePages/Home.aspx
https://secure.ethicspoint.com/domain/media/en/gui/68179/index.html
https://calstrs.sharepoint.com/sites/Epicenter/CalSTRS%20Policies%20and%20Standards%20Library/Forms/AllItems.aspx?id=%2Fsites%2FEpicenter%2FCalSTRS%20Policies%20and%20Standards%20Library%2F22%2D168%2Epdf&parent=%2Fsites%2FEpicenter%2FCalSTRS%20Policies%20and%20Standards%20Library
https://calstrs.sharepoint.com/sites/Epicenter/CalSTRS%20Policies%20and%20Standards%20Library/Forms/AllItems.aspx?id=%2Fsites%2FEpicenter%2FCalSTRS%20Policies%20and%20Standards%20Library%2F22%2D168%2Epdf&parent=%2Fsites%2FEpicenter%2FCalSTRS%20Policies%20and%20Standards%20Library
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Pfizer’s Code of Conduct (the Blue Book) is a general reference 
for all colleagues everywhere we do business. The Blue Book is 
not a legal document and is intended for informational use only. 
It does not describe all applicable laws or Company policies or 
give full details on any individual law or policy. Pfizer reserves the 
right to modify, revise or alter any policy, procedure or condition 
related to employment at its sole discretion and at any time 
without notice and without revision of the Blue Book. The con-
tents of the Blue Book do not constitute the terms of a contract 
of employment, and nothing contained herein should be con-
strued as a guarantee of continued employment or employment 
for any particular period of time—employment at Pfizer is on an 
at-will basis (subject to applicable laws). The information herein 
can be changed or revoked unilaterally by the Company at any 
time and is not all-inclusive. This online version of the Blue Book, 
accessible through the Compliance website (integrity.pfizer.
com), supersedes all prior versions of the Blue Book. 

ACT WITH INTEGRITY SPEAK UPCONTENTS MESSAGE FROM OUR CEO COURAGE EXCELLENCE EQUITY & JOY

http://integrity.pfizer.com
http://integrity.pfizer.com
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At Pfizer, patients are at the center of everything we do. In fact, they are at the heart of our purpose: Breakthroughs 
that change patients’ lives.

Our ability to deliver breakthroughs depends upon each of us living by our four core Values—Courage, Excellence,  
Equity, and Joy. Together these Values define our culture and guide our day-to-day interactions with customers,  
business partners, and colleagues.

Pfizer’s Blue Book—our Code of Conduct—is designed to support these Values, particularly Excellence, as we perform 
at our best together, and Equity, as we always act with integrity. The Blue Book describes how we operate and 
guides the decisions we make in support of our purpose, including how we speak up when we see something that 
concerns us—a behavior essential to our Value of Courage. Seeking advice, raising concerns, and reporting misconduct 
are critical to our ability to serve patients.

Each of us is responsible for understanding the Blue Book and adhering to our Code of Conduct every day. In doing so, 
we demonstrate our continued commitment to living our Values and earning the trust of the patients we serve.

ACT WITH INTEGRITY SPEAK UPCONTENTS MESSAGE FROM OUR CEO COURAGE EXCELLENCE EQUITY & JOY
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ACT WITH 
INTEGRITY

We Live Our Values & Are All Responsible
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We Live  
Our Values  
& Are All  
Responsible

At Pfizer, we do the right thing because patients’ lives depend on us. We act with integrity in  
everything we do, and our Values guide us in making the right decisions ethically, thoughtfully, and 
responsibly so that our business can appropriately meet patient and societal needs. Ethical decisions 
promote trust and accountability for doing the right thing, both internally and externally.

To fully realize Pfizer’s purpose—breakthroughs that change patients’ lives—we have established 
clear expectations regarding what we need to achieve for patients and how we will achieve those 
goals. The “how” is represented by our four powerful Values—Courage, Excellence, Equity, and Joy—
that define our Company and our culture.

Each of us is responsible for living our Code of Conduct and holding each other accountable for 
the same. The Blue Book applies to everyone, including all colleagues and officers of Pfizer and its 
subsidiaries. In certain circumstances, this Code also applies to contingent workers. Managers set 
the tone and model ethical behavior, cultivate an inclusive Open Door culture, and communicate the 
expectation that each of us must live our Values of Courage, Excellence, Equity, and Joy every day. 

Remember, not following our Code may harm our Company, colleagues, patients, customers,  
communities, business partners, and investors. Violation of the Code or policies may result in  
disciplinary action up to and including termination of employment.

The Code does not answer how to act in every situation, but it does outline the Values and principles 
you need to guide you in your daily work. It also provides information on how to seek further  
guidance, ask questions, and raise concerns.

Courage. Breakthroughs start by challenging convention, especially in the face of uncertainty or 
adversity. This happens when we think big, speak up, and are decisive.

Excellence. We can only change patients’ lives when we perform at our best together. This happens 
when we focus on what matters, agree who does what, and measure outcomes.

Equity. We believe that every person deserves to be seen, heard, and cared for. This happens when 
we are inclusive, act with integrity, and reduce healthcare disparities.

Joy. We give ourselves to our work, and it also gives to us. We find Joy when we take pride, recognize 
one another, and have fun.

Our Values guide us in our daily work. That is why they are incorporated into every section of this 
Blue Book. 

We deliver 
breakthroughs 
the right way.
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COURAGE

We Speak Up, Keep Open Doors, and Do Not Retaliate
We Raise Concerns
Ways for You to Speak Up
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We Speak Up, 
Keep Open 
Doors, and Do 
Not Retaliate

Speaking up requires Courage. As Pfizer colleagues, we share the privilege and responsibility of  
ensuring we honor our Values and follow policies, including by speaking up when we have  
questions or concerns. Speaking up helps us learn about issues and manage risks before they 
become problems. The environment we need for breakthroughs depends on empowering each  
of us to speak our mind. 

Speak up if you have an idea. Speak up if you have a question. Speak up if you have a concern. 
Our Open Door Policy provides many avenues for you to speak up without fear of retaliation, 
harassment, discrimination, or other inappropriate behavior. 

We do not tolerate retaliation against those who raise concerns at Pfizer.

If you seek advice, raise a concern, report misconduct, or provide information in an investigation, 
you cannot be retaliated against for having done so. If you believe that you or another colleague 
has been retaliated against for any reason, report the conduct using any method described in this 
Blue Book.

Learn More

• Corporate Policy 702 (Open Door Policy)

•  Corporate Policy 201 (Integrity, Compliance  
Reporting Obligations, and No Retaliation Policy)

Our Commitment to  
COURAGE
•  We encourage reporting by not tolerating  

retaliation in any form.

• We report all suspected retaliation.

Retaliation is adverse action that  
can take various forms, including  

unfavorable work assignments, unfavorable 
performance reviews, threats, harassment,  
demotion, suspension, reduced compensation, 
denial of benefits, or termination, among others.

We have the  
Courage to speak 
up if something 
doesn’t seem 
right.

https://pfizer.sharepoint.com/sites/pfizerpolicypoint/SitePages/Welcome.aspx#/ViewPolicy?id=25&highlightText=702
https://pfizer.sharepoint.com/sites/pfizerpolicypoint/SitePages/Welcome.aspx#/ViewPolicy?id=33&highlightText=201
https://pfizer.sharepoint.com/sites/pfizerpolicypoint/SitePages/Welcome.aspx#/ViewPolicy?id=33&highlightText=201
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If I report a concern to the  
Compliance Division, can I expect 
a response? 

Yes. The Compliance Division’s goal is to respond 
promptly to all questions and reported concerns 
and take appropriate action to investigate. 

Personal Disclosure Requirements  
If you have been excluded, debarred,  

or suspended, or become otherwise  
ineligible to participate in U.S. federal healthcare 
or procurement or non-procurement programs, 
you must disclose this immediately to the  
Compliance Division. You also must disclose if  
you are under investigation for certain criminal 
offenses and may become excluded, debarred,  
or suspended.

We Raise  
Concerns

We value, respect, and review all reports. If you suspect potential misconduct, report it. Potential 
misconduct includes failing to follow laws, regulations or policies, or failing to live our Values. You 
can raise concerns to your manager, another manager, People Experience, the Legal Division, the 
Employee Relations Group, or the Compliance Division. You can also make anonymous reports to 
the Compliance Helpline (subject to local restrictions).

Your concerns will be analyzed and addressed by the appropriate Pfizer group according to our 
policies and procedures. For example, significant potential, suspected, or actual violations of law 
or policy—referable compliance issues (RCIs)—are investigated exclusively by the Compliance 
Division.

Learn More

•  Corporate Policy 201 (Integrity, Compliance  
Reporting Obligations, and No Retaliation Policy)

Our Commitment to  
COURAGE
•  We raise concerns when safety, quality, or  

integrity are in question.

•  Confidentiality is maintained to the fullest 
extent possible.

We live  
our Values. 

mailto:corporate.compliance%40pfizer.com?subject=
https://pfizer.sharepoint.com/sites/pfizerpolicypoint/SitePages/Welcome.aspx#/ViewPolicy?id=33&highlightText=201
https://pfizer.sharepoint.com/sites/pfizerpolicypoint/SitePages/Welcome.aspx#/ViewPolicy?id=33&highlightText=201
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Our Purpose Live Our Success Principles


Know Your Responsibilities


Know Your Responsibilities as a Manager


Make Ethical Decisions
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Living our purpose is how MetLife contributes to a more 
confident future as an investor, an employer, and a provider 
of financial solutions and expertise. It’s at the heart of our 
virtuous circle of serving our colleagues, our communities, 
our customers, and our shareholders. The work of building 
our purpose-driven inclusive culture starts with trust. Trust 
permits us, as a team, to be curious, forthcoming, open, 
imaginative, confident, and inclusive.


MetLife Code of Business Ethics
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Our Success Principles articulate the behaviors that help us bring 
MetLife’ s purpose to life and execute on our strategy. They 
outline the behaviors we all are expected to exhibit on a daily 
basis and are embedded into our performance development 
approach to encourage and incentivize individual and collective 
success. Together, these principles guide how we do business,  
interact with each other purposefully and deliver for our 
stakeholders.



Build Tomorrow


We change and innovate for sustained performanc

 Seize opportunity: Drive responsible growth and identify 
areas for continuous improvemen

 Experiment with confidence: Courageously learn and test 
new ideas without fear of failur

 Act with urgency: Demonstrate speed to action with agility 
and determination

Win Together


We collaborate and empower each other to succee

 Seek diverse perspectives: Source ideas and feedback to 
expand thinking and make informed decision

 Champion inclusion: Foster an environment where everyone 
is valued, heard and can speak u

 Create alignment: Partner with others across the organization 
with candor and transparency



Own It


We deliver for our customer

 Take responsibility: Be accountable and act in pursuit of the 
right outcome

 Enable solutions: Anticipate and address obstacles while 
managing ris

 Deliver what matters: Execute meaningful priorities and 
follow through on commitments

Find Out More


Success Principles
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https://go.metlife.com/successprinciples
https://go.metlife.com/purpose
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We are proud to foster a culture where all of us take responsibility for our actions, 
adopt an ownership mindset, and feel comfortable speaking up. Our customers and 
shareholders expect us to conduct ourselves with honesty and integrity, and we, as a 
MetLife community, expect this from one another as well.



Our Code of Business Ethics (Code) helps us live our purpose with every customer, in 
every interaction, every day. It helps us navigate an always-changing external 
environment while meeting the highest professional standards. Our Code is the 
foundation for our Success Principles and represents our core beliefs for conducting 
business.

 Read our Code to help you understand MetLife’s expectations and commit to 
follow it.

 Take personal responsibility for your actions and know that your behavior 
matters and impacts MetLife’s workplace culture and reputation

 Collaborate and communicate among different groups in the Company

 Prevent misconduct and speak up if you observe any violation, actual or 
suspected, of our Code or policies.

 Report concerns immediately.

 Cooperate in any investigation, when asked.

 Complete your mandatory training and annual Code Attestation timely to stay 
up to date on what’s expected of you.

We expect all who work with MetLife – whether as 
an employee or as a non-employee worker, vendor, 
or other third party – to conduct themselves in a 
way consistent with our Code, purpose, Success 
Principles, policies and other standards as 
described here and in our Supplier Code of 
Business Ethics. Violations of our Code and policies, 
or any applicable laws and regulations, may result in 
disciplinary action, up to and including termination 
of employment for employees and termination of a 
work assignment or other business association with 
MetLife for non-employees and other third parties.

Find Out More


MetLife Policy Directory


Code of Business Ethics Site


Supplier Code of Business Ethics
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https://go.metlife.com/policydirectory
https://go.metlife.com/codeofbusinessethics
https://www.metlife.com/about-us/corporate-profile/global-procurement/
https://go.metlife.com/speakup
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Each day we are responsible for making ethical decisions. No 
written document can possibly address every circumstance we 
may encounter. Hence, we have to exercise our judgment 
consistent with our purpose, Success Principles, and Code.



When faced with challenging decisions or uncertain situations, 
consider these questions to help guide your actions

 Is the action legal and compliant with regulatory 
requirements

 Does it comply with our Code and our policies

 Does it reflect our purpose and Success Principles

 Is it in the best interest of our colleagues, customers, and 
shareholders?

 Can the action withstand public scrutiny

 Would your family, friends, and community approve?



If your answer to any of these questions is “no,” the action could 
have serious consequences for you and MetLife. If you are not 
sure, reach out to your manager or Compliance for guidance.

MetLife Code of Business Ethics
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Leader Responsibilities
If you’re an employee in a leadership position (supervisors, managers, 
directors, vice presidents, executive officers, etc.), you have additional 
responsibilities. 

 

MODEL OUR CODE AND OUR VALUES We count on you to model 
ethical business conduct and live by our values, setting a strong standard 
for employees and each other. Never encourage or direct any employee to 
violate our Code of Conduct or the law in an attempt to achieve a business 
result. Further, you should always enforce safety policies and procedures 
and support a reward and recognition system that fosters a safety culture.

 TALK ABOUT OUR CODE AND OUR VALUES Discuss the importance 
of our values, ethics and compliance and let employees know you expect 
them to always do what’s right. 

 MAINTAIN A POSITIVE AND INCLUSIVE WORK ENVIRONMENT Create 
an inclusive workplace free of discrimination and harassment where everyone 
feels that they can come to work and be their whole, authentic self.      

 FOSTER A SPEAK-UP CULTURE Foster a culture where employees feel 
comfortable reporting what seems wrong and speaking up when they are 
concerned. 

 RESPOND TO REQUESTS FOR GUIDANCE Be available to respond to 
requests for guidance. Use the Code of Conduct, company policies and 
other resources within the company when responding. When in doubt, 
always escalate the question or ask for additional help. It’s better to say you 
don’t know and will follow up, rather than provide a wrong answer.

 REPORT WRONGDOING Any leader who observes conduct that may 
violate the Code MUST take immediate action to stop it and promptly report 
the matter. All leaders who learn of a violation or potential violation of the 
Code must promptly (ideally within 24 hours) forward that report to  
Legal, EEO or the Xcel Energy Corporate Compliance and Business Conduct 
Office at 612.215.5354 or compliancebusinessconduct@xcelenergy .com 
for investigation. 

Nuclear Employee Responsibilities 
If you work in or with our nuclear operations, you must also comply 
with specific health and safety laws that govern Xcel Energy’s 
nuclear operations. Workers in our industry are held to a high 
standard regarding attitudes and behaviors toward nuclear safety.  

In addition, nuclear workers are responsible for complying with 
the company’s Nuclear Access Authorization and Fitness for Duty 
Program procedures and must immediately report any threats or acts 
of workplace violence, as nuclear facilities carry additional concern. 

Know Our Responsibilities

http://www.XcelEnergyComplianceHotline.com
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Transparency in Our Relationships 

Conflicts of Interest
We all have an obligation to protect Xcel Energy’s reputation. We 
are expected to act in the best interest of Xcel Energy and to avoid 
conflicts of interest or activities that could reasonably create the 
appearance of a conflict of interest. 

What is a conflict of interest?
A conflict of interest may occur when personal interests interfere 
with or may appear to interfere with your responsibilities to the 
company. Conflicts can also occur when you, a family member or a 
close personal friend take opportunities that are discovered through 
your position with the company. You should not use your position at 
Xcel Energy to personally benefit yourself or someone else at the 
expense of the company. 

Perception Matters
The appearance of a conflict of interest can be just as damaging to the 
company’s or your individual reputation as an actual conflict. Even if you 
don’t think a conflict exists, it could be perceived that way by others. 

Conflict Disclosures
We know you want to do the right thing; transparency is the key to 
avoiding and managing conflicts of interest. The best way to remove 
a conflict and avoid a misunderstanding is to disclose any situation 
that has the potential to be misinterpreted by others. When you are 
open about potential conflicts, it creates the opportunity to address 
the situation. We know it is not always clear whether an activity 
or relationship creates a conflict. You do not need to make the 
determination; but you do need to disclose the potential conflict. 

Always disclose your relationships when your family member or close 
personal friend is employed by or does business with Xcel Energy and 
you have, or will have, any decision-making or decision-influencing 
ability. We will then evaluate the situation and work with you to 
appropriately address or resolve it. 

How does Xcel Energy define family member and close  
personal friend?

Is it a Conflict? Ask Yourself:

Could my personal interests or relationship 
influence the decisions I make?

Could it look that way to someone else?

If you answer yes or maybe to 
these questions, seek guidance 
by submitting a COI form on 
XcelEnergyComplianceHotline .com

Family Member

A spouse, parent, sibling, grandparent, child, grandchild, in-law, 
domestic partner, as well as any other family member who lives 
with you or who is otherwise financially dependent on you or on 
whom you are financially dependent.

Close Personal Friend

Any person with whom you have a meaningful social relationship 
outside of your work at Xcel Energy. Some examples 
include your boyfriend/girlfriend, immediate circle of friends, 
roommates, and a godparent to your child.

http://www.XcelEnergyComplianceHotline.com
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Transparency in Our Relationships 

Conflicts, or potential or perceived conflicts, can occur in many forms and 
situations. The following examples are not all-inclusive, but provide some 
common situations where conflicts might occur and should either be 
avoided or disclosed.

Conflicts to Avoid:

•  Directing Xcel Energy business to family members or close 
personal friends, including participating in the business  
selection process

•  Using company information or time for personal gain

•  Diverting an Xcel Energy business opportunity for your  
personal gain 

•  Supervising a family member or having direct or indirect 
influence over a family member (even if not supervisory)

Potential Conflicts to Disclose and Seek Guidance on: 

•  Having, or having a family member, with a significant financial 
interest (over 1%) in an organization that does business with or 
seeks to do business with Xcel Energy

•  Having an outside job with a competitor, supplier or regulator 

•  Accepting a board of directors position at a for-profit organization 

•  Requesting charitable contributions from suppliers without 
receiving advance approval using the Soliciting Goods and 
Services form on the Supply Chain website

  My project team needs some quick design assistance, and 
my aunt runs a small business that could do this work for 
my team quickly and inexpensively. The Code of Conduct 
does not include aunt in the definition of family member. 
Can I ask her to help complete the project? 

   While you can recommend your aunt’s small business, 
it is important that you recuse yourself from the 
selection process and disclose this relationship on 
XcelEnergyComplianceHotline.com. Any time you think 
it could be perceived by others that a conflict exists, be 
transparent and disclose the relationship to protect both 
yourself and the other party. 

Disclose potential or perceived conflicts or seek 
guidance by filling out the Conflicts of Interest form at 
XcelEnergyComplianceHotline.com.

http://www.XcelEnergyComplianceHotline.com


17

Code of Conduct | Do What’s Right: Report What Seems Wrong Question/concern? Visit XcelEnergyComplianceHotline.com 

Here are some examples of what might be considered appropriate  
and not appropriate: 

Transparency in Our Relationships 

APPROPRIATE NOT APPROPRIATE

An occasional lunch with a 
current supplier to discuss 
business

A modest lunch with a current 
supplier on a weekly basis

A logo branded item (cup, hat, 
shirt) given by a current vendor

Golf clubs or an iPad given by a 
vendor

Local golf outing with a 
business partner

Local golf outing provided by a 
vendor while you are directly or 
indirectly involved in contract 
negotiations

A current vendor pays for your 
attendance at a conference and 
asks you to speak

Airfare and accommodations 
to a golf resort provided by a 
vendor

Conference “goodie bag” with 
pens, paper, snacks

A “thank you” gift basket 
including NBA tickets and 
expensive sports gear

A holiday box of chocolates A holiday case of wine

Read and follow:

Signing Agreements and Delegations of Authority policy

Procurement of Normal Goods and Services policy

Supplier Diversity policy

Outside Employment policy

Employment of Family Members policy 

Travel and Employee Expense Reimbursement policy

  I received a holiday gift basket of fruit, crackers and cheese from a 
vendor. It’s probably over $50. What should I do with it? 

   As this is a perishable gift, simply share it with your team or 
colleagues. Sharing both helps reduce the appearance of influence 
and is nice to do!

  A supplier gave me a nice golf bag and set of clubs in advance 
of an outing we have coming up. I know the gift is excessive and 
don’t even want the clubs but it might seem rude to return them. 
What should I do?

  This can be an uncomfortable situation. Please reach out to the 
Corporate Compliance and Business Conduct Office or go to 
XcelEnergyComplianceHotline.com to ask a policy question. We 
will work with you to resolve the situation in a way that doesn’t 
negatively impact your relationship with the giver. 

  I have been in all day negotiations with a vendor. They have invited 
me to dinner to continue the conversation. Can I go? 

   Yes, we recognize the value in building business relationships with 
the vendor and understand that business will continue to be done 
during dinner. Just tell the vendor upfront that you will need to pay 
your own way and when the bill comes, please be responsible for 
your portion.

http://www.XcelEnergyComplianceHotline.com
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F. Disclosure and Recusal

LACERA Board Trustees and staff shall disclose 
actual or potential conflict of  interest, based 
on available information and reasonable due 
diligence and inquiry under the circumstances, 
or the appearance of  an actual or potential 
conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in 
certain circumstances, and discretionary in others. 
Board Trustees and staff should consider recusing 
themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 
potential conflict or whether other steps (up to 
and including disqualification of  an individual or 
the Board) are necessary, and the way in which 
recusal, if  possible, should be documented.

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a 
contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 
including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.

 � A division manager 

This prohibition does not prevent the continued 
employment of  a person who has already been 
working for LACERA in a full time and non-
probationary capacity for thirty consecutive 
days prior to the date the Board Trustee or other 
individual described above acquired their position, 
or the related party became related. If  a related 
party is retained under these circumstances, any 
actual or potential conflict of  interest must still be 
corrected or sufficiently mitigated.

Related parties of  other LACERA staff may be 
considered for employment by LACERA provided 
the applicant possesses all the qualifications for 
employment and that no preferential or unfair 
treatment is given based on any relationship. Such 
a related party may not be hired for or assigned to 
a position which would either:

1. Create either a direct or indirect supervisor/
subordinate relationship with a related party; 
or

2. Create either an actual conflict of  interest or 
the appearance of  a conflict of  interest.

These criteria will also be considered when 
assigning, transferring, or promoting a staff 
member.
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B. Gifts, Honoraria, Travel & Loans

Separate provisions of  the Political Reform Act 
require positions managing public investments to 
file a Form 700. Cal. Gov’t Code § 87200. Persons 
who file under Section 87200, including Trustees 
of  the Board of  Investments, the Los Angeles 
County Treasurer and Tax Collector as an ex officio 
member of  both Boards, and identified staff, are 
referred to as “87200 Filers.” 87200 Filers are 
required to disclose investments, interests in real 
property, income (including gifts, loans, and travel 
payments), and business positions as described 
in Form 700 and the Political Reform Act. While 
87200 Filers are not subject to LACERA’s Conflict 
of  Interest Codes, they are listed as a matter of  
information in the Appendix to LACERA’s Code.

Gifts. LACERA Board of  Retirement 
Trustees and staff who are Code Filers are 
prohibited from receiving gifts totaling more 
than the legally established gift limit from any 
single source in a calendar year if  receipts 
of  gifts from that source are required to 
be disclosed on Form 700 by LACERA’s 
Conflict of  Interest Code. LACERA Board 
of  Investments Trustees and staff who are 
87200 Filers may not accept gifts totaling 
more than the legally established limit from 
any single source in a calendar year. Even if  
a gift is not subject to Form 700 reporting or 
the gift limit, a gift may still create a conflict of  
interest; therefore, LACERA requires Board 
Trustees and all staff shall make disclosure 
to the Legal Office of  all gifts from a single 
source with a combined total equal to or 
greater than $50 in a calendar year from any 
individual or entity. Gifts to family members 
are included in the gift rules under certain 
circumstances. There are also exceptions 
to the gift rules for certain gifts; questions 
should be addressed to LACERA’s Legal 
Office or the FPPC. The gift limit is adjusted 

biennially. The gift limit for 2021-2022 is $520; 
the limit for any date after December 31, 
2022

should be confirmed with the LACERA 
Legal Office or the FPPC. Gifts from a single 
source with a combined total less than 
$50 in a calendar year currently are not 
reportable under FPPC law and regulations; 
gifts equal to or in excess of  this limit are 
subject to reporting on Form 700, subject to 
the requirements and limitations described 
above. A more detailed SUMMARY OF GIFT 
LIMITATIONS AND RESTRICTIONS is 
attached as Appendix A.

Honoraria. LACERA Board of  Retirement 
Trustees and staff who are Code Filers are 
prohibited from receiving honoraria from 
any source in consideration for any speech, 
article published, or attendance at any public 
or private conference, convention, meeting, 
social event, meal, or like gathering, if  
receipt of  gifts from that source is required 
to be disclosed on Form 700 by LACERA’s 
Conflict of  Interest Code. LACERA Board 
of  Investments Trustees and staff who are 
87200 Filers may not accept any honoraria 
payments. There are certain exceptions to 
the honoraria rules; questions should be 
addressed to LACERA’s Legal Office or the 
FPPC. Even if  an honorarium is not subject 
to disclosure, Board Trustees and staff 
shall make disclosure to the Legal Office 
of  such a payment from any individual or 
entity as to which LACERA will take any 
action. Honoraria include money, advances, 
reimbursements, and gifts of  any other type 
that have more than nominal value.

Travel. Payments or reimbursement for travel 
are subject to the reporting requirements for 
gifts and income. If  a travel payment is a gift, 
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F. Disclosure and Recusal

LACERA Board Trustees and staff shall disclose 
actual or potential conflict of  interest, based 
on available information and reasonable due 
diligence and inquiry under the circumstances, 
or the appearance of  an actual or potential 
conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in 
certain circumstances, and discretionary in others. 
Board Trustees and staff should consider recusing 
themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 
potential conflict or whether other steps (up to 
and including disqualification of  an individual or 
the Board) are necessary, and the way in which 
recusal, if  possible, should be documented.

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a 
contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 
including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.
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F. Disclosure and Recusal
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actual or potential conflict of  interest, based 
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conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in certain 
circumstances, and discretionary in others. Board 
Trustees and staff should consider recusing 

themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a 
contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 
including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.

 � A division manager 

This prohibition does not prevent the continued 
employment of  a person who has already been 
working for LACERA in a full time and non-
probationary capacity for thirty consecutive 
days prior to the date the Board Trustee or other 
individual described above acquired their position, 
or the related party became related. If  a related 
party is retained under these circumstances, any 
actual or potential conflict of  interest must still be 
corrected or sufficiently mitigated.

Related parties of  other LACERA staff may be 
considered for employment by LACERA provided 
the applicant possesses all the qualifications for 
employment and that no preferential or unfair 
treatment is given based on any relationship. Such 
a related party may not be hired for or assigned to 
a position which would either:

Create either a direct or indirect supervisor/
subordinate relationship with a related party; 

or

Create either an actual conflict of  interest or 
the appearance of  a conflict of  interest.
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F. Disclosure and Recusal

LACERA Board Trustees and staff shall disclose 
actual or potential conflict of  interest, based 
on available information and reasonable due 
diligence and inquiry under the circumstances, 
or the appearance of  an actual or potential 
conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in 
certain circumstances, and discretionary in others. 
Board Trustees and staff should consider recusing 
themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 
potential conflict or whether other steps (up to 
and including disqualification of  an individual or 
the Board) are necessary, and the way in which 
recusal, if  possible, should be documented.

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a 
contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 
including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.

 � A division manager 

This prohibition does not prevent the continued 
employment of  a person who has already been 
working for LACERA in a full time and non-
probationary capacity for thirty consecutive 
days prior to the date the Board Trustee or other 
individual described above acquired their position, 
or the related party became related. If  a related 
party is retained under these circumstances, any 
actual or potential conflict of  interest must still be 
corrected or sufficiently mitigated.

Related parties of  other LACERA staff may be 
considered for employment by LACERA provided 
the applicant possesses all the qualifications for 
employment and that no preferential or unfair 
treatment is given based on any relationship. Such 
a related party may not be hired for or assigned to 
a position which would either:

1. Create either a direct or indirect supervisor/
subordinate relationship with a related party; 
or

2. Create either an actual conflict of  interest or 
the appearance of  a conflict of  interest.

These criteria will also be considered when 
assigning, transferring, or promoting a staff 
member.
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B. Gifts, Honoraria, Travel & Loans

Separate provisions of  the Political Reform Act 
require positions managing public investments to 
file a Form 700. Cal. Gov’t Code § 87200. Persons 
who file under Section 87200, including Trustees 
of  the Board of  Investments, the Los Angeles 
County Treasurer and Tax Collector as an ex officio 
member of  both Boards, and identified staff, are 
referred to as “87200 Filers.” 87200 Filers are 
required to disclose investments, interests in real 
property, income (including gifts, loans, and travel 
payments), and business positions as described 
in Form 700 and the Political Reform Act. While 
87200 Filers are not subject to LACERA’s Conflict 
of  Interest Codes, they are listed as a matter of  
information in the Appendix to LACERA’s Code.

Gifts. LACERA Board of  Retirement 
Trustees and staff who are Code Filers are 
prohibited from receiving gifts totaling more 
than the legally established gift limit from any 
single source in a calendar year if  receipts 
of  gifts from that source are required to 
be disclosed on Form 700 by LACERA’s 
Conflict of  Interest Code. LACERA Board 
of  Investments Trustees and staff who are 
87200 Filers may not accept gifts totaling 
more than the legally established limit from 
any single source in a calendar year. Even if  
a gift is not subject to Form 700 reporting or 
the gift limit, a gift may still create a conflict of  
interest; therefore, LACERA requires Board 
Trustees and all staff shall make disclosure 
to the Legal Office of  all gifts from a single 
source with a combined total equal to or 
greater than $50 in a calendar year from any 
individual or entity. Gifts to family members 
are included in the gift rules under certain 
circumstances. There are also exceptions 
to the gift rules for certain gifts; questions 
should be addressed to LACERA’s Legal 
Office or the FPPC. The gift limit is adjusted 

biennially. The gift limit for 2021-2022 is $520; 
the limit for any date after December 31, 
2022

should be confirmed with the LACERA 
Legal Office or the FPPC. Gifts from a single 
source with a combined total less than 
$50 in a calendar year currently are not 
reportable under FPPC law and regulations; 
gifts equal to or in excess of  this limit are 
subject to reporting on Form 700, subject to 
the requirements and limitations described 
above. A more detailed SUMMARY OF GIFT 
LIMITATIONS AND RESTRICTIONS is 
attached as Appendix A.

Honoraria. LACERA Board of  Retirement 
Trustees and staff who are Code Filers are 
prohibited from receiving honoraria from 
any source in consideration for any speech, 
article published, or attendance at any public 
or private conference, convention, meeting, 
social event, meal, or like gathering, if  
receipt of  gifts from that source is required 
to be disclosed on Form 700 by LACERA’s 
Conflict of  Interest Code. LACERA Board 
of  Investments Trustees and staff who are 
87200 Filers may not accept any honoraria 
payments. There are certain exceptions to 
the honoraria rules; questions should be 
addressed to LACERA’s Legal Office or the 
FPPC. Even if  an honorarium is not subject 
to disclosure, Board Trustees and staff 
shall make disclosure to the Legal Office 
of  such a payment from any individual or 
entity as to which LACERA will take any 
action. Honoraria include money, advances, 
reimbursements, and gifts of  any other type 
that have more than nominal value.

Travel. Payments or reimbursement for travel 
are subject to the reporting requirements for 
gifts and income. If  a travel payment is a gift, 
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F. Disclosure and Recusal

LACERA Board Trustees and staff shall disclose 
actual or potential conflict of  interest, based 
on available information and reasonable due 
diligence and inquiry under the circumstances, 
or the appearance of  an actual or potential 
conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in 
certain circumstances, and discretionary in others. 
Board Trustees and staff should consider recusing 
themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 
potential conflict or whether other steps (up to 
and including disqualification of  an individual or 
the Board) are necessary, and the way in which 
recusal, if  possible, should be documented.

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a 
contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 
including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.

LACERA |  Code of Ethical Conduct15



F. Disclosure and Recusal

LACERA Board Trustees and staff shall disclose 
actual or potential conflict of  interest, based 
on available information and reasonable due 
diligence and inquiry under the circumstances, 
or the appearance of  an actual or potential 
conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in 
certain circumstances, and discretionary in others. 
Board Trustees and staff should consider recusing 
themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 
potential conflict or whether other steps (up to 
and including disqualification of  an individual or 
the Board) are necessary, and the way in which 
recusal, if  possible, should be documented.

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a 
contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 
including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.
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F. Disclosure and Recusal

LACERA Board Trustees and staff shall disclose 
actual or potential conflict of  interest, based 
on available information and reasonable due 
diligence and inquiry under the circumstances, 
or the appearance of  an actual or potential 
conflict of  interest, to the Chief  Executive Officer 
and the Legal Office. Board Trustees and staff 
shall recuse themselves from involvement, 
consideration, and decision of  a matter as to which 
the member has an actual conflict of  interest. 
Recusal, or disqualification, is mandatory in 
certain circumstances, and discretionary in others. 
Board Trustees and staff should consider recusing 
themselves from consideration and decision of  
a matter as to which the member has a potential 
conflict of  interest, or the appearance of  an actual 
or potential conflict of  interest. Board Trustees 
and staff shall consult with the Legal Office on 
any issue of  recusal to discuss legal requirements 
that may apply to the particular circumstances, 
including whether recusal is required, whether 
recusal is an effective remedy for a conflict or 

G. Conficts of  Interest by Vendors

LACERA’s contracts shall include appropriate 
provisions to ensure that there are no conflicts 
of  interest during the contracting process and to 
prevent conflicts of  interest during the term of  a

 contract. Board Trustees and staff should be alert 
to, and take other appropriate steps to prevent, 
actual or potential conflicts of  interest of  which 
they are aware or suspect based on available 
information and reasonable due diligence and 
inquiry under the circumstances by vendors in 
connection with the making or performance of  
contracts.

VI. Employment of  Related Persons

To avoid nepotism or the appearance of  nepotism, 

including the potential conflicts of  interest and 
appearance of  unfairness that may result, 
LACERA may not employ a person who is related 
to:

 � A Board Trustee.
 � The Chief  Executive Officer.
 � Persons serving as Deputy Chief  Executive 

Officer, an Assistant Executive Officer, and 
any other employee reporting directly to the 
Chief  Executive Officer.

 � A division manager 

This prohibition does not prevent the continued 
employment of  a person who has already been 
working for LACERA in a full time and non-
probationary capacity for thirty consecutive 
days prior to the date the Board Trustee or other 
individual described above acquired their position, 
or the related party became related. If  a related 
party is retained under these circumstances, any 
actual or potential conflict of  interest must still be 
corrected or sufficiently mitigated.

Related parties of  other LACERA staff may be 
considered for employment by LACERA provided 
the applicant possesses all the qualifications for 
employment and that no preferential or unfair 
treatment is given based on any relationship. Such 
a related party may not be hired for or assigned to 
a position which would either:

1. Create either a direct or indirect supervisor/
subordinate relationship with a related party; 

or

2. Create either an actual conflict of  interest or 
the appearance of  a conflict of  interest.

These criteria will also be considered when 
assigning, transferring, or promoting a staff 
member.
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November 19, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee:
Debbie Martin, (BOI), Chair  
Wayne Moore, (BOR), Vice Chair 
Vivian Gray, (BOR), Secretary  
Nancy Durazo, (BOR), Trustee  
Elizabeth Ginsberg, (BOR/BOI), Trustee 

 Jason Green, (BOI), Trustee 

  Nicole Mi, (BOI), Trustee  

ACRE Committee Consultant 
Larry Jensen 

FROM: Steven P. Rice, 
Chief Counsel 

Allison E. Barrett,  
Senior Staff Counsel 

FOR:  December 12, 2024, ACRE Committee Meeting 

SUBJECT: Ethics and Compliance Program Foundational Work Plan Status 

BACKGROUND AND LEGAL AUTHORITY 

LACERA’s Ethics and Compliance Program Charter is designed in accordance with the 
U.S. Sentencing Guidelines and the 2024 Department of Justice “Evaluation of Corporate 
Compliance Programs” (DOJ Evaluation) which establish the leading standards and 
authority to determine the effectiveness of Ethics and Compliance Programs. The DOJ 
asks three fundamental questions when evaluating Ethics and Compliance Programs: 

1. Is the program well designed?
2. Is the program adequately resourced and empowered to function effectively?
3. Does the organization’s compliance program work in practice?

These questions drive the ACRE Committee’s oversight of the Ethics and Compliance 
Program (Program). Both the ACRE Committee and Ethics and Compliance Program 
Charters require staff to provide regular reporting to the Committee on Program activity 
(including its work plan) so the Committee may effectively exercise its oversight role.1  

Section VII.B.13 of the ACRE Charter specifies that Chief Counsel and the CEO will 
perform foundational work pending the hiring of the Chief Ethics and Compliance Officer 

1 ACRE Committee Charter, section VII.B.2.b.  Ethics and Compliance Program Charter 
section VIII.D;J;  
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(CECO) and the establishment of the Ethics and Compliance Office. The Ethics and 
Compliance Foundational Work plan was approved by the ACRE Committee at its 
September meeting and subsequently by the Boards in October 2024. Work plan 
activities include: 1) an Education Plan; 2) Policy Management; 3) Baseline Ethics and 
Compliance Risk Assessments; 4) Baseline Ethics and Compliance Culture Survey; 5) 
Updating the Code of Ethical Conduct; and 6) Class Specifications for Ethics and 
Compliance Office personnel—Chief Ethics and Compliance Officer (CECO), Deputy 
Compliance Officers, and an Administrative Assistant-III (ASA-III). Each of the 
foundational elements in the work plan serve to build LACERA’s culture of ethics and 
compliance, manage ethics and compliance risk, and prepare the Program for a seamless 
transition with the arrival of a CECO.  

The following chart summarizes the status of the Foundational Work Plan activities, with 
additional detail regarding each activity outlined below. 

WORK PLAN STATUS 

Program Activity Target Date Status 

Education Plan Ongoing Training and communications are 
continuous. Notable milestones:  1) began 
quarterly training for the Ethics and 
Compliance Committee (October 2024) 
and 2) began discussion with LACERA 
leaders at the management offsite 
(November 2024). 

ACRE Committee orientation (February 
2025) will also include discussion of key 
topics (Item VII.F on today’s agenda). 

Policy Management December 
2024 

Phase 1 is complete—Compass Policy 
Library will be operational in December 
2024 and presented under Item VII.G on 
today’s agenda. All policies procedures, 
charters, governance documents, et. al., 
have been transferred from LACERA 
Connect and LACERA.com into Compass. 
All-staff Compass training will begin 
January 2025.  

Phase 2 of Policy Management is 
ongoing—inventorying policies, 
procedures, and charters (not previously 
housed on LACERA Connect or 
LACERA.com) for inclusion in Compass. 
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Baseline Ethics and 
Compliance Risk Assessment 

January 
2025 

On target: Ethics and Compliance risk 
specific questionnaires/surveys  and 
interviews (tailored to each division’s 
particular risk profile) will be conducted 
alongside Internal Audit’s annual risk 
assessment.  

Baseline Ethics and 
Compliance Culture Survey  

January 
2025 

On target: Legal, Internal Audit, and HR 
staff meet weekly and introduced an 
organizational culture project at the 
November 2024 management offsite, 
engaging in discussion with 70 plus 
LACERA leaders on organizational culture 
and its business value. LACERA-wide 
focus groups and written surveys will 
follow.  

Chief Ethics and Compliance 
Officer (CECO) Deputy, and 
Administrative Assistant-III 
(ASA) Class Specifications 

January 
2025 

On Target: HR, Chief Counsel, and 
Executive Office have drafted the CECO 
Class Specification for review by the 
ACRE Committee (Item VI.D . on today’s 
agenda). Additional positions (Deputy 
CECO and administrative support 
positions) will be brought to the ACRE 
Committee next year. 

Code of Ethical Conduct 
 

March 2025 On Target: An Ethics and Compliance 
Committee subcommittee meets weekly to 
revamp LACERA’s Code of Ethical 
Conduct. The Code’s Table of Contents 
(demonstrating proposed restructuring and 
organization) is presented for Committee 
discussion in Item VII.C on today’s 
agenda. A full proposed draft of the Code 
will follow at the Committee’s March 2025 
meeting.  

 
EDUCATION PLAN 
 
The ACRE Committee and Ethics and Compliance Program Charters provide for 
Committee oversight of communication and training plans, including quarterly reports 
from Program staff to the Committee.2 Additionally, the ACRE Committee Charter 
requires the Committee undergo regular ethics and compliance training on LACERA’s 

 
2 ACRE Charter, Section VII.B.7.a; Ethics and Compliance Program Charter Sections 
IV.G and VII.G.   
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governing laws, regulations, policies, procedures, Code of Ethical Conduct, and Conflict 
of Interest Code.3   
 
According to the Sentencing Guidelines, effective ethics and compliance programs 
promote an organizational culture that encourages ethical conduct and a commitment to 
compliance with the law.4 Education is fundamental to meet that objective. Specifically, 
the guidelines state that to successfully foster a culture of ethics and compliance, the 
organization shall periodically communicate its standards, procedures, and other key 
elements of the program by conducting effective training programs and disseminating 
information customized to trustee, executive, management, supervisor, and front-line 
staffs’ respective roles and responsibilities.5 The DOJ Evaluation (2024) reiterates that 
specifically tailored training and communications are a hallmark of a well-designed ethics 
and compliance program. Robust training ensures that ethics and compliance policies 
and procedures are integrated into the organization’s day-to-day operations and that the 
Program and its objectives are understood and followed by all LACERA employees.  
 
The Ethics and Compliance Program will be communicated to all staff through various 
channels, including an Ethics and Compliance intranet landing page, updates at 
LACERA’s monthly brown bag meetings, and regular reporting from each member of the 
multi-divisional Ethics and Compliance Committee to their respective divisions.  
 
Organization-wide comprehensive training will include separate orientations on the 
Program and its objectives according to individuals’ roles and responsibilities. Following 
orientation, similarly tailored training programs will be required biennially, along with 
training on LACERA’s Code of Ethical Conduct. Under the Ethics and Compliance 
Program Charter, training is one of several key performance criteria that is part of the 
Program’s annual self-assessment. In considering whether training is effective, the DOJ 
considers whether the organization has evaluated employees’ engagement with the 
training, whether employees have learned the material covered, and whether the 
organization has evaluated the extent to which training has a measurable impact on 
employees’ behavior and the organization’s operations.  
 
In addition to all-staff training, Program staff (and ultimately the CECO, Deputies, et. al.) 
participate in continuing professional development and education. Various members of 
the ECC are members of the Society of Corporate Compliance and Ethics (SCCE) and 
have completed training programs, including SCCE’s Compliance and Ethics Essentials 
Workshop (which provides the requisite Continuing Education Units to sit for SCCE 
Certified Compliance & Ethics Professional (CCEP) exam) as well as ethics and 
compliance courses provided by the Practicing Law Institute (PLI).   

 
3 ACRE Charter, Section VII.B.7.b. 
4 18 USCS Appx Sec. 8B2.1(a)(2). 
5 18 USCS Appx Sec. 8B2.1(b)(4)(A). 
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The Ethics and Compliance Committee has also scheduled quarterly training at its 
monthly meetings. The October 2024 training (facilitated by LACERA ethics and 
compliance counsel, Rebecca Walker, Esq.) covered policy governance--standards for 
meaningful policy drafting and review. At LACERA’s 2024 management offsite, the Ethics 
and Compliance Program team presented a foundational education session, including an 
overview of the Program, status of the work plan, and a robust discussion on ethics and 
compliance risk and culture. Over 70 LACERA leaders attended the offsite, including the 
executive office, management, and supervisors from throughout the organization. 
 
In February 2025, during a dedicated orientation for new ACRE Committee trustees, 
Internal Audit and the Ethics and Compliance Program team will continue its discussion 
of key topics (which began at the September 2024 Committee meeting). February 2025 
topics will include an overview of Ethics and Compliance roles, responsibilities, and 
processes, in addition to Internal Audit roles and responsibilities, financial reporting, 
cybersecurity, and enterprise risk management. Additional topics may be added subject 
to request by ACRE Committee trustees. (Item VII.F on today’s agenda).  
 
Under the Program Charter, the Ethics and Compliance team will be working on 
communications and training in partnership with Human Resources, Communications, 
Legal, Internal Audit, the Executive Office, and other key divisions. 
 
POLICY MANAGEMENT 
 
The ACRE Committee and Ethics and Compliance Program Charters provide for the 
Committee and the Program’s oversight of LACERA’s policies and procedures with 
regular reporting by staff to the Committee and Boards regarding the organization’s policy 
and procedure review and management.6   
 
Policy management is a critical element of mitigating ethics and compliance risk and 
establishing expected ethical and operational norms. The DOJ Evaluation guidelines 
identify Policies and Procedures as an essential element to determine whether a 
Compliance Program is well-designed. The DOJ not only considers the 
comprehensiveness of an organization’s policies to address the spectrum of risk specific 
to its operations, but whether those policies are easily accessible to all employees and 
relevant third parties. Policies and Procedures must be readily available, searchable, and 
understood to be effectively integrated into day-to-day operations in order to successfully 
manage risk. 
 

 
6 ACRE Committee Charter, Section VII.B.5; Ethics and Compliance Program Charter, 
Sections IV.D; VII.D, and VIII.H. 
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To meet this objective, the Ethics and Compliance Committee established a 
subcommittee (Governance, Risk, and Compliance--GRC-360) to research various 
software solutions for Audit, Compliance, Policy, IT Security, and Enterprise Risk 
Management. Staff’s extensive research resulted in internal development of LACERA’s 
policy management solution—Compass: LACERA’s Policy Library (Item VII.G on today’s 
agenda).  
 
BASELINE ETHICS AND COMPLIANCE RISK ASSESSMENT 
 
An effective ethics and compliance program requires an organization to exercise due 
diligence to prevent and detect misconduct.7 In accordance with the US Sentencing 
Guidelines and DOJ Evaluation, LACERA will periodically assess the risk (likelihood and 
impact) of potential misconduct and respond by updating existing and implementing new 
controls as identified through periodic organization-wide risk assessments.8  
 
Under LACERA’s Program Charter, the Ethics and Compliance Office will conduct ethics 
and compliance risk assessments no less than every two years to review organization-
wide operations and proactively identify ethics and compliance risks, control gaps, and 
key risk indicators; and report these findings to the ACRE Committee.9 Under the ACRE 
Committee Charter, the Committee reviews scheduled risk assessment findings along 
with recommendations to upgrade current or establish new controls to mitigate any 
identified risks.10 This assessment and review process is an ongoing and critical 
component of Program accountability and protecting LACERA’s members and the fund.11  
 
The first steps of this process include conducting baseline ethics and compliance risk 
assessments throughout the organization to define LACERA’s risk profile.12 The ACRE 
Committee and the Boards approved initial risk assessments as part of the Program’s 
Foundational Work Plan. Accordingly, the Ethics and Compliance team will conduct 
baseline interviews and query of division leaders regarding ethics and compliance risk 
profiles and operational gaps to determine what additional controls may be needed, such 
as divisional training, ethics and compliance action plans, and/or policies and procedures. 
Initial assessments will include ethics and compliance risk questionnaires followed by 
interviews. The assessment process will also ensure management understands how the 
Program will serve as a valuable resource to support their individual operations and what 
their roles and responsibilities are to carry out an effective program.  
 

 
7 18 USCS Appx 8B2.1 (a)(1). 
8 18 USCS Appx 8B2.1 (c). 
9 Ethics and Compliance Program Charter, section IV.B and VII.B. 
10 ACRE Committee Charter section VII.B.3.a,b. 
11 Ethics and Compliance Program Charter, section VIII.F. 
12 US Department of Justice Evaluation of Corporate Compliance Programs (2024). 
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Ethics and compliance risk specific assessments (tailored to each division’s particular risk 
profile) will be conducted alongside Internal Audit’s annual risk assessment. The ethics 
and compliance risk assessment process will be regularly reviewed and updated to evolve 
with internal, external, and emerging risks.   
 
BASELINE ETHICS AND COMPLIANCE CULTURE SURVEY 
 
An effective ethics and compliance program requires an organization to promote a culture 
that encourages ethical conduct and commitment to compliance with the law.13 An ethical 
and compliant culture is integrated into an organization’s day-to-day operations through 
the other essential elements of an effective ethics and compliance program (e.g., policies 
and procedures, code of ethical conduct, risk assessments, training and 
communications).14 Leadership’s commitment to ethics and compliance and measuring 
staff’s perception of that commitment is paramount to an engaged culture and an ethics 
and compliance program’s success. Under the Program Charter, the Ethics and 
Compliance Office will periodically conduct a survey of LACERA’s culture of ethics and 
compliance to measure the effectiveness of organizational controls and promote the 
Program’s objectives; with a written report of survey findings presented to the ACRE 
Committee.15 
 
The baseline survey will establish a baseline for benchmarking the organization’s 
understanding of, appetite for, and adherence to LACERA’s ethics and compliance 
standards at a cultural level. The initial survey will measure elements such as: 1) staff’s 
comprehension of the meaning, value, and necessity of ethics and compliance for the 
organization; 2) staff’s perception of senior leadership’s commitment to ethics and 
compliance; 3) staff’s knowledge of reporting channels--how to access those channels 
and report suspected misconduct; 4) staff’s confidence in LACERA’s commitment to 
nonretaliation; and 5) staff’s trust in organizational justice, i.e., that LACERA has a 
methodical and fair investigative process and treats misconduct consistently. The 
baseline survey will also serve as an additional educational tool and communicate to staff 
the significance of the Program, their involvement in it and leadership’s commitment to it. 
 
The Ethics and Compliance team, members of Internal Audit and HR meet weekly to 
discuss this project, which was introduced at the November 2024 management offsite of 
70 plus LACERA leaders on organizational culture. Organization-wide focus groups and 
a survey will follow, with a report out to the ACRE Committee upon completion. 
 
 

 
13 18 USCS Appx 8B2.1(a)(2). 
14 US Department of Justice Evaluation of Corporate Compliance Programs (2024). 
15 Ethics and Compliance Program Charter, sections IV.J, VII.J., VIII.L.  ACRE 
Committee Charter Section VII.B.11. 
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ETHICS AND COMPLIANCE PERSONNEL CLASS SPECIFICATIONS 
 
The Chief Ethics and Compliance Officer proposed class specification and salary are  
presented under item VI.D on today’s agenda. The Ethics and Compliance Office (to be 
located in the Legal Division) will also include two Deputies (class specifications to be 
submitted to the Committee in early 2025) and additional administrative support 
personnel. The CECO position, job description, and salary, and those for other positions 
as developed will then be submitted to the Board of Supervisors for addition to the County 
salary ordinance. Once the CECO is approved, recruited, and hired, they will oversee the 
recruitment process and hiring of additional Ethics and Compliance Office staff as  
needed. 
 
CODE OF ETHICAL CONDUCT 
 
The ACRE Committee and Ethics and Compliance Program Charters provide for 
Committee and Program oversight of LACERA’s Code of Ethical Conduct.16 As noted 
above, under the Sentencing Guidelines, effective ethics and compliance programs shall 
promote an organizational culture that encourages ethical conduct and a commitment to 
compliance with the law. Commitment requires established standards of conduct and 
internal controls designed to reduce ethics and compliance risk.17  A code of ethical 
conduct is the foundational document that establishes those standards. The DOJ 
Evaluation advises that a threshold matter in determining a compliance program’s 
effectiveness, is assessing whether an organization has a code of conduct that sets forth 
the organization’s commitment to full compliance with the law.18    
 
LACERA’s Code of Ethical Conduct was last revised in November 2021. Review is timely 
as well as central to the implementation of LACERA’s Ethics and Compliance Program 
(adopted under its Charter, October 2024). The current update process for LACERA’s 
Code of Ethical Conduct is presented for discussion and Committee input in item VII.C 
on today’s agenda.  
 
CONCLUSION 
 
Each of the foundational elements in the foundational work plan serve to build LACERA’s 
culture of ethics and compliance, manage ethics and compliance risk, and prepare the 
Program for a seamless transition with the arrival of a CECO. The Ethics and Compliance 
Program team, along with members of the Legal Division, ECC, and several other 
LACERA Divisions (e.g., Human Resources, Communications, Internal Audit, and the 

 
16 ACRE Committee Charter section VII. B.4, 5; Ethics and Compliance Program Charter 
section VII.D.2. 
17 18 USCS Appx section 8B2.1.  
18 US Department of Justice Evaluation of Corporate Compliance Programs (2024). 
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Executive Office) will continue performing the work outlined in the plan and provide 
quarterly reports to the Committee as indicated.  
 
C: Santos H. Kreimann 
 Luis A. Lugo 

Jonathan Grabel 
 JJ Popowich 
 Laura Guglielmo  
 Ted Granger 
 Chaitanya Errande 

Richard Bendall 
 Carly Ntoya, Ph.D. 
 Christina Logan 
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EDUCATION PLAN

Ethics & Compliance

1. October 2024: Quarterly training for the Ethics and Compliance 

Committee (ECC) began—policy drafting and review. 

2. November 2024: Leadership discussion about ethics and compliance 

began at the LACERA Management offsite. 

3. February 2025: ACRE Committee ethics and compliance training will 

continue. (Item VII.G).
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POLICY MANAGEMENT

Ethics & Compliance

1. At the beginning of 2024, an ECC subcommittee began researching 

various options for a policy management system.

2. After six months of research and demonstrations, the group determined 

the most effective response to immediately manage risk was to build an 

in-house policy management system.

3. Compass Policy Library will become operational in December 2024 

(Item VII.G).

4. All-staff Compass training will begin in January 2025.
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Baseline Ethics and Compliance Risk Assessment

Ethics & Compliance

1. Ethics and Compliance risk assessments will be conducted alongside 

Internal Audit’s annual risk assessment. 

 

A. Ethics and Compliance risk specific surveys. 

B. Ethics and Compliance risk specific interviews.

2. Ethics and Compliance risk assessments will be tailored to each 

division’s particular risk profile. 

 



Los Angeles County Employees Retirement Association

7

Baseline Ethics and Compliance Culture Survey

Ethics & Compliance

1.September 2024: Legal, Internal Audit, and HR began weekly 

meetings to build LACERA’s organizational culture plan, including 

ethics and compliance.   

2. October 2024: The team met with the Executive Office for feedback. 

3. November 2024: Introduced project at the management offsite, 

through discussion among the 70 leaders in attendance regarding 

organizational culture.

4. January 2025: The team will begin conducting LACERA-wide focus 

groups, followed by written surveys.  
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CLASS SPECIFICATIONS

Ethics & Compliance

1. The CECO Class Specification is presented for review by the ACRE 

Committee today (Item VI.D)

2. The Deputy Ethics and Compliance Officer Class Specification will be 

submitted for review within the coming fiscal year.

3. The Ethics & Compliance Office will also have other administrative 

support positions as needed and approved by the Committee and 

Boards.

4. Once the CECO is hired, they will fill the remaining positions and 

determine whether to recommend further class specifications. 
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CODE OF ETHICAL CONDUCT

Ethics & Compliance

1. An Ethics & Compliance subcommittee has been meeting weekly since 

September 2024.

2. A Table of Contents demonstrating proposed restructuring and 

organization is presented on today’s agenda (Item VII. C).

2. A full proposed draft will follow at the ACRE Committee’s March 2025 

meeting.
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November 15, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee
Elizabeth Ginsberg (BOR/BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee  

ACRE Committee Consultant 
Larry Jensen 

FROM: Steven P. Rice 
Chief Counsel  

Allison E. Barrett 
Senior Staff Counsel 

Richard P. Bendall  
Chief Internal Auditor 

Leisha E. Collins  
Principal Internal Auditor 

Christina Logan  
Principal Internal Auditor 

FOR: December 12, 2024 - Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Meeting 

SUBJECT: February 2025 ACRE Orientation and Key Topic Discussions 

BACKGROUND 
For the past few years, Internal Audit provided each newly-formed Audit Committee with a short 
Audit Committee Orientation at its first meeting of the year. However, due to the Committee’s 
expanded responsibilities into compliance, risk, and ethics and a request received from 
members on the 2024 Committee, staff thought it would be beneficial to have a more in-depth 
orientation and discussions on key topics. 

LOGISTICS 
Staff is proposing to hold the February 2025 ACRE Orientation and Key Topics Discussions on 
Wednesday, February 26, 2025, from 9am - 12pm in the Board Room, or such other date and 
time as the Committee directs. 
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PROPOSED AGENGA 
1. Introduction  
2. ACRE and Internal Audit’s Roles, Responsibilities & Processes  
3. ACRE and Ethics and Compliance’s Roles, Responsibilities & Processes  
4. Values and Culture  
5. Enterprise Risk Management and Risk Assessments 
6. Division Risk Management  
7. Information Security and Data Security  
8. Reading to Understand Financial Reports and Actuarial Reports, including ASOP 51 

Reports 
9. Committee Consultant's Comments  

 
We would appreciate the Committee’s input on the proposed agenda and any topics for future 
education or discussion.  
 
CLcl 
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November 18, 2024 
 
 
TO:  2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee  

Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Elizabeth Ginsberg (BOR/BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 

 
ACRE Committee Consultant   

Larry Jensen 
 
FROM: Steven P. Rice, 
  Chief Counsel 
 
  Allison E. Barrett  
  Senior Staff Counsel 
 
FOR: December 12, 2024, ACRE Committee Meeting 
 
SUBJECT: Policy Management  
 
BACKGROUND AND LEGAL AUTHORITY 
 
LACERA’s ACRE Committee Charter and Ethics and Compliance Program Charter are designed 
in accordance with the U.S. Sentencing Guidelines and the Department of Justice “Evaluation 
of Corporate Compliance Programs” (2024) (DOJ Evaluation) which establish leading standards 
and authority that determine the effectiveness of ethics and compliance programs. Policy 
management is an essential component of an effective ethics and compliance program and the 
reduction of organizational risk. Accordingly, the ACRE Committee (Committee) and Ethics and 
Compliance Program (Program) Charters provide for the Committee and the Program’s 
oversight of LACERA’s policies and procedures with regular reporting by staff to the Committee 
and Boards regarding the organization’s policy and procedure review and management.1   
 
Policy management is a critical element of mitigating ethics and compliance risk and establishing 
expected ethical and operational norms. The DOJ Evaluation guidelines (2024) identify Policies 
and Procedures as an essential element to determine whether a Compliance Program is well-
designed. The DOJ not only considers the comprehensiveness of an organization’s policies to 
address the spectrum of risk specific to its operations, but whether those policies are easily 

 
1 ACRE Committee Charter, Section VI.B.5; Ethics and Compliance Program Charter, Sections 
IV.D; VII.D, and VIII.H. 
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accessible to all employees and relevant third parties. Policies and Procedures must be readily 
available, searchable, and understood to be effectively integrated into day-to-day operations in 
order to successfully manage risk. 
 
To meet this objective, the Ethics and Compliance Committee (ECC) established a 
subcommittee (Governance, Risk, and Compliance--GRC-360) to research various software 
solutions for Audit, Compliance, Policy, IT Security, and Enterprise Risk Management. GRC-
360’s research included extensive review of on-line and written data from a list of approximately 
sixty vendors compiled by Gartner (which provides advisory services for the Ethics and 
Compliance Program). For Policy Management, the GRC-360 team also reviewed websites and 
interviewed representatives from Colleges and Universities throughout the Country regarding 
their policy management software programs.   
 
Staff’s extensive research resulted in the decision that LACERA’s policy management needs 
would best be need by an internally developed approach. These efforts produced LACERA’s 
policy management solution—"Compass: LACERA’s Policy Library – Ethics First, Compliance 
Always.”  Attachment A. 
 
PROGRAM DEVELOPMENT 
 
Compass is a Sharepoint site constructed and designed in-house by subject matter experts from 
the ECC—Christina Logan (Internal Audit) and Bonnie Nolley (Executive Office) in conjunction 
with the Systems Division Project Management Group (Selassie Burke). Collaboration also 
included the Ethics and Compliance Committee and Management Action Committee (MAC) 
which provided feedback regarding the site as well as policy review to ensure all Board and 
divisional policies, procedures, and charters were included in the Compass library. To date, all 
policies, procedures, and charters previously housed on LACERA Connect and governance 
documents located on LACERA.com have been transferred to Compass.   
  
Compass was introduced to the ECC at its October 2024 meeting and will be introduced to other 
staff at the MAC and Brown Bag meetings in December 2024. The site will become operational 
on December 19, 2024. Training for all-staff will commence (in-person and virtually) in January 
2025.  A Policy Management Handbook is  in development, to be included in the training as well 
to serve as a day-to-day resource.  
 
//// 
Compass is accessible by LACERA employees through Sharepoint, and documents are 
organized according to categories such as: Business Services; Financial; Governance, Ethics 
and Compliance; Human Resources; IT and Data Security; and Member Operations.  Search 
and other key functions include: policy index; policy review status; scheduled review; new and 
recently revised policies; and an advanced search feature.  The Library also houses information 
on the Ethics and Compliance Committee, its Charter, LACERA’s Policy on Policies, and the 
Policy, Procedure, and Charter (PPC) Submission Process.   
 

Staff will continue to inventory any remaining organization-wide policies, procedures, and 
charters (not previously stored on LACERA Connect or LACERA.com, but located in separate 
divisional databases) for central placement in the Compass repository. Inventory efforts include 
archiving outdated policies, re-drafting and merging policies with duplicative subject matter, and 
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bringing any outdated policy review schedules current. Updates on this ongoing endeavor, 
including a demonstration of the program, will be provided at the next ACRE Committee meeting 
in March 2025. In the interim, Compass will be operational for daily use beginning in mid-
December 2024 and serves as a fundamental tool to control ethics and compliance (and 
ultimately enterprise) risk.    
 
C: Santos H. Kreimann 
 Luis A. Lugo 

Jonathan Grabel 
 JJ Popowich 
 Laura Guglielmo  
 Ted Granger 
 Chaitanya Errande 

Richard Bendall 
 Carly Ntoya, Ph.D. 
 Christina Logan 
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November 8, 2024 

TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin, (BOI), Chair   
Wayne Moore, (BOR Trustee), Vice Chair 
Vivian Gray, (BOR Trustee), Secretary 
Nancy Durazo, BOR Trustee 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio  
Jason Green, BOI Trustee 
Nicole Mi, BOI Trustee  

ACRE Committee Consultant 
Larry Jensen 

FROM: Leisha E. Collins  
Principal Internal Auditor 

Gabriel Tafoya  
Senior Internal Auditor 

FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

SUBJECT:  ACRE Requested Audit of Termination of User Access Process  Update  
  on Implementation of Recommendations 

Internal Audit completed the Termination of User Access Audit and presented the report to the 
ACRE Committee at its September 2024 meeting.  The audit resulted in four high-
level risk recommendations which management agreed to implement by December 31, 2024. 
Given the critical nature of these recommendations, the Committee requested a progress 
update at the December 2024 meeting. 

Please refer to the attached table for an update on the four recommendations as of October 31, 
2024.  Staff will continue to provide updates to the Committee on 
implementation of the recommendations. 

Attachment 

LEC:gt 



Status as of 10/31/2024
1 Human Resources (HR) management revise the Off-Boarding 

Forms and instructions to ensure that all separation activities, as 
noted in our report, are included.   
Responsible Party:  HR

Planned for completion by 12/31/2024. 

2 HR, Systems, and the Executive Board Assistants collaborate on 
developing and documenting comprehensive procedures related to 
each of their respective roles in offboarding staff and terminating 
system access rights.
Responsible Party:  HR, Systems, Exec Board Asst

Partial Implementation:  Board Office provided a revised trustee 
onboarding and offboarding checklist and procedures.  Full 
completion of recommendation pending the ServiceNow 
Offboarding instruction planned for completion by 12/31/2024. 

3 HR establish criteria for the frequency of updates to the off-boarding 
procedures and training to key stakeholders. 
Responsible Party:  HR

Planned for completion by 12/31/2024. 

Status as of 10/31/2024
4 After implementation of Recommendations 1 and 2, ensure that the 

appropriate staff in all divisions are provided training on the revised 
off boarding and termination of access processes. 
Responsible Party:  HR, Systems, Exec Board Asst

Planned for completion by 12/31/2024. 

5 Executive Board Assistants and the Systems Division should 
incorporate a checklist into their off-boarding process to manage 
collection of devices and the removal of access privileges from all 
applications. 
Responsible Party:  HR, Systems, Exec Board Asst

Partial Implementation:  Board Office provided a revised trustee 
onboarding and offboarding checklist and procedures.  Full 
completion of recommendation pending the ServiceNow 
Offboarding instruction planned for completion by 12/31/2024

All recommendations have a High Risk Rating and implementation dates of 12/31/24

Recommendation Follow Up Report
Termination of User Access Process

Recommendations

Management Response:   Management will revise offboarding forms and instructions per the recommendation while eliminating redundant 
procedures already in progress through the implementation of HRSD, collaborate on developing and documenting comprehensive 
procedures, establish criteria for the frequency of updates, and provide training on these procedures while continuing to leverage 
ServiceNow to further automate additional manual workflows.

Finding #1:   Policies and procedures relating to the Termination Process are outdated and incomplete 

Management Response:   Following the execution of recommendations 1 and 2 from Finding #1, management will establish suitable 
procedures to train relevant stakeholders on the updated offboarding and access termination processes. Additionally, the Board Assistants 
and Systems Division will work closely with Human Resources to integrate a standardized checklist into their offboarding protocols.

Recommendations

Finding #2 There are inconsistencies in the application of Off-Boarding Procedures resulting in missing and incomplete 
separation records 



Status as of 10/31/2024
6  HR, Systems, and the Executive Board Assistants collaborate in 

establishing a timeline and criteria to ensure timely removal of user 
access rights upon termination [for inclusion in the 
policies/procedures developed per recommendation #1].   
Responsible Party:  HR, Systems, Exec Board Asst

Partial Implementation:  Board Office provided a revised trustee 
onboarding and offboarding checklist and procedures.  Full 
completion of recommendation pending the ServiceNow 
Offboarding instruction planned for completion by 12/31/2024. 

7 Perform a periodic review of user access to the Keycard system and 
Network, for removal of users that no longer require access.
Responsible Party:  HR, Systems, Exec Board Asst

Planned for completion by 12/31/2024. 

Status as of 10/31/2024
8 Systems Division Management should maintain a complete and 

current inventory of all non-SSO applications within LACERA.
Responsible Party:  Systems

Planned for completion by 12/31/2024. 

9 Systems Division Management should continue in their effort to 
incorporate current non-SSO applications under the SSO control 
umbrella whenever feasible. 
Responsible Party:  Systems

Planned for completion by 12/31/2024. 

10 HR Management should ensure that updates to the Offboarding 
process to include procedures for notifying and ensuring that 
managers who oversee non-SSO applications remove terminated 
staff from those applications. 
Responsible Party:  HR, Systems

Planned for completion by 12/31/2024. 

Recommendations

Recommendations

Management Response:   As noted in Finding #1, management will work together to develop and document thorough offboarding 
procedures, while setting a timeline and criteria for ensuring prompt removal of access after termination. Currently, Systems management 
conducts a quarterly review of keycard access to sensitive IT areas and an annual review of network access. Moving forward, Systems will 
collaborate with Human Resources and the Board Assistants to broaden the scope and frequency of these reviews

Management Response:   Systems management is currently gathering a detailed list of all non-SSO applications within the LACERA 
infrastructure to further our initiative of implementing SSO where practicable. Additionally, Systems management will develop appropriate 
procedures for regular reviews of the non-SSO application list. Furthermore, divisional responsibilities related to the removal of non-SSO 
applications will be integrated into the offboarding procedures as outlined in Finding #1

Finding #3 Systems Access was not consistently deactivated in a timely manner.

Finding #4  Process improvements are needed to adequately monitor and deactivate user access to non-network applications.
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TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Elizabeth Ginsberg, (BOR/BOI)Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 

ACRE Committee Consultant 
Larry Jensen 

FROM: Richard P. Bendall   
Chief Audit Executive 

FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

SUBJECT: ACRE Committee Requested Follow Up on the LACERA Bonus Program 
Continuous Audit Program (CAP) Memorandum 

At the September 19th ACRE Committee meeting, staff presented the subject CAP 
memorandum that resulted from the determination of significant control failures in the Bonus 
Program through CAP tests performed of the program [Attachment A] 

Included in that CAP Memorandum, Internal Audit made the following recommendations. 

1. Upon approval and adoption of the revised Policy and procedure(s), Management and
HR should ensure that necessary management, supervisors and staff are adequately
trained on the Policy and procedures to ensure compliance.

2. Executive Management and HR should work together to perform a comprehensive review
of all bonuses currently being paid and ensure they are approved in compliance with the
Policy (current and/or revised) or take action to remediate unauthorized bonuses and
collect any associated overpayments.

Due to the short time before the September meeting that Internal Audit presented the above 
recommendations to Management, they were unable to include management responses before 
that meeting.  

The Committee directed staff to report back to the Committee at the December meeting. 

Internal Audit has noted that Management has been working diligently to address the 
recommendations and has provided us with documentation to support their efforts. This includes 
documentation to support their ongoing efforts to revise the Bonus Program Policy, as well as 
documentation to support Executive Management’s retroactive approval, where necessary, of 
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bonuses paid through June 30, 2024, and/or the bonus end dates, and finally, Management’s 
efforts to ensure that approvals are being obtained for new and ongoing bonuses in the current 
fiscal year.  
 
Management’s formal response to the above recommendations is included [Attachment B]. 
 
Internal Audit will continue to follow up on the implementation of the two recommendations and 
report their status to the ACRE Committee through our normal recommendation follow up 
process.  
 
Further, Internal Audit will perform ongoing periodic CAP tests of the Bonus Program and if we 
determine material compliance, report the results to management. If further material non-
compliance is determined, we will report the results back to the ACRE Committee.  
 

This update is presented for the Committee’s information, but Internal Audit staff and 
Management will be available at the December meeting, should you have any questions.   
 

Attachments 
A: LACERA Bonus Program Continuous Audit Program (CAP) Audit Memorandum  

 (Dated September 4, 2024) 
B: Management Responses to Bonus Program Recommendations     

 (Dated November 15, 2024) 
 
 
RPB:rb  

 



 

 

September 4, 2024 

  

TO: 2024 Audit Committee  
Debbie Martin, (BOI Trustee), Chair   
Wayne Moore, (BOR Trustee), Vice Chair 
Vivian Gray, (BOR Trustee), Secretary 
Nancy Durazo, BOR Trustee 

Elizabeth Ginsberg, Ex-Officio  
Jason Green, BOI Trustee 
Nicole Mi, BOI Trustee  

 
Audit Committee Consultant 

 Larry Jensen 
   

FROM: Richard P. Bendall  
  Chief Audit Executive 
    
FOR: September 19, 2024 Audit Committee Meeting   
  

SUBJECT: LACERA Bonus Program Continuous Auditing Program (CAP) Audit    
 Memorandum 

 

RECOMMENDATION 

In accordance with your current Audit Committee Charter, staff recommends that the Audit 
Committee review and discuss the following engagement report to take the following action(s):   

1. Accept and file report,  

2. Instruct staff to forward report to Boards or Committees,  

3. Make recommendations to the Boards or Committees regarding actions as may be 
required based on audit findings, and/or  

4. Provide further instruction to staff.  

  
Background 
Internal Audit’s continuous audit program (CAP) is a way we perform quick transactional tests in 
areas of known controls and expectations of outcome. This allows us to obtain and be able to 
provide assurance to management and the Audit Committee that controls are effective and 
working in a broader area of the organization than we can do through the performance of full 
scope audits alone.   
 
We perform these CAP tests in areas that we have previously performed audits and either 
obtained assurance that controls are satisfactory and working well or areas where we have made 
recommendations to improve controls and management has implemented changes to address 
our recommendations. In this latter case, our CAP tests serve, beyond Internal Audit’s 
recommendation follow-up efforts, to obtain and provide assurance that the control 
improvements are in fact operating as intended. Our CAP testing usually provides us positive 

ATTACHMENT A
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assurance that controls are operating as intended, and we report the results to divisional and 
Executive Management and summarize the results of all testing done to the Audit Committee.  
In cases where Internal Audit performs CAP transactional tests in an area and finds that a 
significant portion of the sample population fails the test, signifying a failure of the overall control, 
we report that to the Audit Committee in an audit memorandum such as this one. In this case 
the CAP test was of the LACERA Bonus Program managed by Human Resources (HR). 
 
LACERA Bonus Program  
 
The County Code and LACERA’s Bonus Program provide for the ability to pay staff additional 
compensation in the way of bonuses if staff qualify to receive them in certain limited 
circumstances. As of April 2024, the following bonuses were active and being paid by LACERA: 
 

Additional Responsibilities Bonus (ARB) 11 

Bilingual Bonus (BB) 14 

Certification Bonus (CB) 53 

Out of Class Bonus (OCB) 6 

Supervisorial-Subordinate Bonus (SSB)  2 

 86 
 
The bonus program has been an area of heightened focus because it was included as an area 
of concern in an audit of LACERA by the Plan Sponsor, LA County, in November 2019. 
Subsequently, Internal Audit performed an audit of the LACERA Bonus Program in February 
2022 and noted ongoing concerns, reporting an unsatisfactory result for the audit. Both audits 
identified the need for and recommended the development of a comprehensive bonus policy 
(Policy) and procedure(s), improved reporting on bonuses by HR to the Executive Office, and a 
reconciliation to ensure that current bonuses being paid complied with the Policy.  
 
Internal Audit validated through our recommendation follow-up process that the audit 
recommendations had been satisfactorily implemented by April 2022.  
 
Bonus Program CAP Test 2024 
 
We recently completed a CAP test of bonuses paid by LACERA, covering the period of July 1, 
2023 through the end of Fiscal Year 2024. 
 
We tested a sample of certification bonuses and determined that HR had current renewal 
documentation and/or that the licenses were active and valid on all, in compliance with the 
Policy.   
 
However, our testing of 100 percent of the Additional Responsibility Bonuses (ARBs), Out of 
Class Bonuses (OCB) and Superior/Subordinate Bonuses (SSB) identified that 95% of the 
bonuses were out of compliance with the Policy. They were out of compliance because, although 
most had Personnel Requestions, they did not contain Executive Office approval.  
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Of the eleven (11) ARBs, nine (9) had been renewed from June 30, 2023 end dates to June 30, 
2024 end dates but HR had no documentation to support that the Executive Office had approved 
the renewals. The other two (2) had end dates of June 30, 2023 but were still being paid as of 
the time of our test work in April 2024.  
 
Of the six (6) OCBs, three (3) had been renewed from June 30, 2023 end dates to June 30, 2024 
end dates but HR had no documentation to support that the Executive Office had approved the 
renewals. The other three (3) had end dates of June 30, 2023 (1) and December 31, 2023 (2) 
but were also still being paid as of the time of our test work in April 2024. 
 
Of the two (2) SSBs being paid as of April 2024, HR did not have documentation of Executive 
Office approval for one of them. 
 
We did not test the bilingual bonus category during this CAP test but intend to include them in 
our follow-up CAP test, discussed further below.  
 
Conclusion 
 
We presented the results of our CAP testing to both HR and the Executive Office, and they both 
acknowledged the lack of compliance and the need to remediate the issue found by our CAP 
test. They attributed much of the non-compliance to the need for clarifying the Bonus Policy and 
procedures with an emphasis on refining the process surrounding the determination of bonuses 
to be awarded and the approval of them. 
 
To that end, the HR Director has taken the lead and assembled a cross-functional team that is 
assessing the Policy and the procedures around bonuses. This team consists of representatives 
from numerous divisions, including the Administrative Services Division Manager, the Chief 
Legal Counsel and the Chief Audit Executive.  
 
As a participant on the cross-functional team, I have seen that the Executive Office and the HR 
Director are working to remediate the shortcomings of the current Policy and process. They plan 
to present the revised Policy and procedures to the Management Action Committee (MAC) at 
their September meeting.  
 
Further, we have proposed the following recommendations to management. 
 

1. Upon approval and adoption of the revised Policy and procedure(s), Management and 
HR should ensure that necessary management, supervisors and staff are adequately 
trained on the Policy and procedures to ensure compliance.  

 
2. Executive Management and HR should work together to perform a comprehensive review 

of all bonuses currently being paid and ensure they are approved in compliance with the 
Policy (current and/or revised) or take action to remediate unauthorized bonuses and 
collect any associated overpayments.  

 
Management expressed that while they did not disagree with the recommendations, there are 
certain staffing and workforce considerations that also contribute to the bonus issues. Due to 
these complexities and the short window of time we provided them to provide responses to our 
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recommendations before the mailing for this meeting, they requested additional time to provide 
those responses and action plans.  
 
Internal Audit will report back to the Committee at the December meeting on managements 
responses and actions taken or planned by that time. We also plan to perform additional audit 
work or CAP testing once management has completely implemented their revised Bonus 
Policy and process.  
 
Staff will be available to address any questions you may have at your September meeting.  
 
RPB:gl 

 
 
 
 
 
 
 
 
  



 

November 15, 2024 

TO:  Richard P. Bendall   

Chief Internal Auditor 

 

FROM: Laura Guglielmo,  

Assistant Executive Officer 

 

SUBJECT: MANAGEMENT RESPONSE TO FY 2023-24 LACERA BONUS 

PROGRAM CAP AUDIT 

As part of Internal Audit (IA) Division’s continuous audit program (CAP) IA conducted a 

CAP test of LACERA’s Bonus Program for FY 2023-24 which revealed a lack of 

compliance and resulted in the following recommendations:  

1. Upon approval and adoption of the revised Policy and procedure(s), Management 

and HR should ensure that necessary management, supervisors and staff are 

adequately trained on the Policy and procedures to ensure compliance.  

 

2. Executive Management and HR should work together to perform a comprehensive 

review of all bonuses currently being paid and ensure they are approved in 

compliance with the Policy (current and/or revised) or take action to remediate 

unauthorized bonuses and collect any associated overpayments. 

Management Response: 

Management generally agrees with the recommendations.  

Recommendation No. 1. – In Progress 

Executive Management and HR assessed the bonus policy and sample requests and 

determined that the policy was not sufficiently clear, resulting in several requests that did 

not meet the requirements, delays in reviewing process, and frustration among staff and 

managers.  To address this problem, the HR Director convened a committee of interested 

managers to review and revise the Bonus Policy to provide greater clarity and direction, 

specifically surrounding additional responsibility and out of class bonuses, as these were 

the two areas where the greatest disconnect between managers and HR/Executive 

Management existed. Service level and timeline commitments were also included for 

Human Resources and Executive Management to help ensure both a thorough and timely 

review process.  The proposed revisions were shared and discussed with the MAC team 

on October 8, 2024 where the HR Director walked managers through the process, 

highlighted changes and address questions.  In addition, managers were encouraged to 

once again provide feedback via written comments.  

ATTACHMENTB



 

The first reading of the revised Bonus Policy is scheduled for the December 2024 Ethics 

and Compliance Committee (ECC) and adoption is anticipated by March 1, 2025 and 

training will be completed prior to June 30, 2025.   

 

Recommendation No. 2 – In Progress.   

Management reviewed each of the bonuses outlined in the exception report and 

determined that no bonuses were paid for work not performed. With regard to additional 

responsibilities and out of class bonuses, requests were for continuation of bonuses that 

had previously been approved and there were no changes in duties or circumstances. In 

most of the cases, the Division Manager submitted a formal request to continue the bonus 

to Human Resources and/or to their Executive Administrative Officer, but the manual 

process in place at the time and shortage of staff in HR resulted in lapses. In a few cases, 

the request to continue the bonus was inadvertently not submitted. On November 12, 

2204, the CEO provided HR retroactive approval for each of these bonus requests, 

confirming the duties that were performed during FY 23-24. Management asserts that no 

overpayments were made.  

To help ensure this problem of lost or incomplete paperwork does not persist, HR began 

utilizing Smartsheets to help track requests and more recently implemented Service Now. 

Both tools made submitting requests more efficient and easier for the managers, but  

Service Now also includes tracking and reporting tools to help HR manage the status of 

requests and identify potential bottlenecks. To date HR has received 35 bonus requests 

FY 24-25, 31 continuations and four new requests. All 31 of the requests for continuation 

have been processed.  The four new requests are in various stages from approved to 

under review, but all are expected to be completed by December 31, 2024.  

Exception to the Audit Findings 

Management would also like to note that after the release of the Audit, HR found and 

provided IA documentation of the CEO’s clear approval of the one superior/subordinate 

bonus request which IA found to be non-compliant. Although IA requested supporting 

documentation, it was not provided to them at the time of the audit, resulting in the 

inaccurate finding of non-compliance.  
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TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
Debbie Martin, (BOI), Chair   
Wayne Moore, (BOR), Vice Chair 
Vivian Gray, (BOR), Secretary 
Nancy Durazo, (BOR), Trustee 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio  
Jason Green, (BOI), Trustee 
Nicole Mi, (BOI), Trustee 
       

ACRE Committee Consultant  

Larry Jensen 

 
FROM: Gabriel Tafoya  

 Senior Internal Auditor 

 
FOR:  December 12, 2024 Audit Compliance, Risk, and Ethics (ACRE) Committee 
 
SUBJECT:    Recommendation Follow-Up Report 
 
Background 
The Institute of Internal Auditors' (IIA) Performance Standard 2500 requires the Chief Audit 
Executive (CAE) to establish and maintain a follow-up process to monitor and ensure 
recommendations have been effectively implemented or that executive management has 
accepted the risk of not addressing the underlying finding of the recommendation. 
 
Internal Audit’s Follow-Up Process  
During the audit process, Internal Audit may identify findings or make recommendations to 
address risks and improve a process. The responsible Division Manager (Manager) and the 
Executive Office review the findings and recommendations. Subsequently, the Manager 
provides responses indicating how and when planned improvements will be made. The final 
audit report includes the audit findings, recommendations, Management’s responses, and 
targeted completion date. Internal Audit tracks recommendations through TeamMate+, our audit 
management software, and regularly follows up with Management. Internal Audit is responsible 
for 1) ensuring that Management’s action plans have been effectively implemented, or 2) 
ensuring that Management remains aware of the risks that they accept by not taking action in a 
timely manner. On a quarterly basis, Internal Audit reports the status of all outstanding audit 
recommendations to the Committee. 
 
Recommendations (Attachment B) are classified based on the responsible party’s progress as 
follows:  

• On Track – The responsible party began implementing the recommendation and is 
currently on track to meet the target implementation due date. Management can extend 
the target implementation due date with the Executive Office’s approval. 
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• At Risk / Behind Schedule – The responsible party has not made enough progress to 
implement the recommendation by the target implementation due date.  

• Implemented – The responsible party provided documentation, and the Internal Auditor 
verified the satisfactory implementation of the audit recommendation.  

• Pending Internal Audit’s Verification – The responsible party has stated and provided 
support to addressed implementation of the recommendation, but Internal Audit has not 
yet verified the implementation. Internal Audit does not close out a recommendation 
without completing an internal verification procedure.  

• Overdue – The responsible party has failed to implement the recommendation by the 
target implementation due date and has not completed the extension request. 

 
Monitoring and Reporting for Fiscal Year 2024  
As a result of the audit and consulting projects completed in recent months, Internal Audit is 
tracking both audit recommendations and long-term strategic recommendations. Audit 
recommendations are focused on improving internal controls while strategic recommendations 
are centered on organizational risks that may impact LACERA in the future. The reporting period 
is from September 5, 2024, through October 31, 2024.  
 

  
# of Audit 

Recommendations 
# of Strategic 

Recommendations 

Balance as of 09/05/2024 20 15 

+ New Findings 12 0 

- Accepts Risk 0 0 

Transitioned (+In, -Out) 0 0 

[-]Pending Internal Audit Verification 0 0 

- Implemented Findings -10 -2 

Balance as of 10/31/2024 22 13 

 
Included with this memo are the following attachments for review: 

o Attachment A – Presentation of outstanding audit recommendations and long-term 
strategic recommendations for the period from September 5, 2024, through October 31, 
2024. 

o Attachment B – Details of outstanding audit recommendations as of October 31, 2024. 
o Attachment C – Details of outstanding long-term strategic recommendations as of 

October 31, 2024. 
 

Staff from the respective divisions will be present at the December 12, 2024, Audit Committee 
meeting to address any questions. 
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Recommendation Follow-Up 
Progress 
(As Of October 31, 2024)

ATTACHMENT A

Presented by:

 Gabriel Tafoya, Senior Internal Auditor



Los Angeles County Employees Retirement Association

Status of Open Audit Recommendations

Internal Audit 2

Outstanding audit recommendations are classified based on the responsible party’s progress and assigned 

categories based on the fundamental intent of the recommendation. The reporting period is from September 5, 

2024 to October 31, 2024.



Los Angeles County Employees Retirement Association

Status of Open Audit Recommendations

Internal Audit 3

Audit recommendations address operational risks and focus on improving internal controls. These 

recommendations are directed towards specific divisions within the organization. In some cases, 

implementation requires extensive coordination between multiple divisions. Table below illustrates the 

outstanding audit recommendations by divisions. 

Open Audit Recommendation By Divisions

Division Implemented
Pending 

Internal Audit’s 
Verification

Transitioned 
Out

Overdue On Track

Administrative Services Division 8 - - - -

Disability Retirement Services Division 

(DRS) - - - - -

Financial Accounting & Services Division 

(FASD) 1 - - 2 5

Human Resources Division (HR) 1 - - - 7

Systems Division - - - - 6

Information Security Office (ISO) - - - 1 1

Total 10 0 0 3 19



Los Angeles County Employees Retirement Association

Status of Open Strategic Observations

Internal Audit 4

Strategic observations cover the broader operating risks and control gaps that require attention from the 

Executive Office. Executive Office is addressing many of these recommendations through LACERA’s 

Strategic Plan FYE 2023-2028. Internal Audit last conducted its annual in-depth assessment of these 

recommendations in September 2024.

* Internal Audit aligned these Strategic Recommendations against COSO’s Internal Control Framework as many of these recommendations relate to 

broad organizational level controls described in the Framework. COSO refers to the internal control framework developed by the Committee of 

Sponsoring Organizations of the Treadway Commission. 
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

  Responsible Division: Administrative Services Division

Audit of 

Contract 

Operations 

(Procurement of 

Services)

2019 Policy and 

2020 Manual 

are past review 

dates

Medium

Administrative Services 

Division Management should 

review and update the 2019 

Policy for Purchasing Goods 

and Services and 2020 

Purchasing and Contract 

Administration Manual 

accordingly.

Implemented 

The BOR approved the 

“Policy for The Procurement 

of Goods and Services” at the 

September 2024 Meeting. 

Training was also provided at 

the October MAC meeting. 

9/30/2024

Procurement of 

Goods

1. The 

Procurement 

Policy and 

Manual are 

outdated.

Medium

1. Administrative Services 

Management should update 

the Policy for Purchasing 

Goods and Services (Policy) 

and the Purchasing and 

Contracting Administration 

Manual in accordance with 

the Policy’s requirement.

Implemented 

The BOR approved the 

“Policy for The Procurement 

of Goods and Services” at the 

September 2024 Meeting. 

Training was also provided at 

the October MAC meeting. 

9/30/2024

Procurement of 

Goods

1. The 

Procurement 

Policy and 

Manual are 

outdated.

Medium

2. Administrative Services 

Management should provide 

training on the updated 

Policy and Manual to staff 

responsible for the 

procurement of goods and 

services.  

Implemented 

The BOR approved the 

“Policy for The Procurement 

of Goods and Services” at the 

September 2024 Meeting. 

Training was also provided at 

the October MAC meeting. 

9/30/2024

Procurement of 

Goods

2. Missing and 

Incomplete 

Procurement 

Forms and 

Supporting 

Documentation.

Medium

3. Provide Training to Staff 

on Procurement 

Requirements Once the 

Policy and Manual are 

Updated.  

Implemented 

The BOR approved the 

“Policy for The Procurement 

of Goods and Services” at the 

September 2024 Meeting. 

Training was also provided at 

the October MAC meeting. 

9/30/2024

Procurement of 

Goods

3. Missing 

Documentation 

of the 

Verification of 

Receipt of 

Goods.

Medium

 4. Ensure that a Three-Way 

Match Between the PO, 

Invoice, and Packing Slip is 

Performed and Documented. 

Implemented 

The BOR approved the 

“Policy for The Procurement 

of Goods and Services” at the 

September 2024 Meeting. 

Training was also provided at 

the October MAC meeting. 

9/30/2024
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

  Responsible Division: Administrative Services Division

Procurement of 

Goods

4. Missing and 

Unclear 

Documentation 

Supporting 

Justification for 

Use of Single 

and Sole 

Source 

Vendors.  

Medium

5. Administrative Services 

management should 

evaluate the pervasive use 

of single and sole source 

vendors and clarify the 

criteria and supporting 

documentation necessary to 

justify the practice. 

Implemented 

The policy and training 

documents address Sole and 

Single Source procurement. 

Training was also provided at 

the October MAC meeting.   

9/30/2024

Procurement of 

Goods

4. Missing and 

Unclear 

Documentation 

Supporting 

Justification for 

Use of Single 

and Sole 

Source 

Vendors.  

Medium

6. Procurement Supervisors 

should ensure that 

requesters and procurement 

staff comply with providing 

the appropriate 

documentation and 

justification to support sole 

and single source 

procurements. 

Implemented 

The policy and training 

documents address Sole and 

Single Source procurement.  

Training was also provided at 

the October MAC meeting.  

9/30/2024

Procurement of 

Goods

5. Missing and 

Inadequate 

Documentation 

of 3-Bid 

Process and 

Selection of 

Vendor. 

Medium

7. Update the Policy and 

Manual to include guidelines 

for selecting a bid if the 

lowest one is not accepted; a 

detailed explanation for the 

reason should be 

documented.  

Implemented 

The BOR approved the 

“Policy for The Procurement 

of Goods and Services” at the 

September 2024 Meeting. 

Training was also provided at 

the October MAC meeting. 

9/30/2024
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

  Responsible Division: Administrative Services Division

Procurement of 

Goods

6. Inefficiencies 

and 

discrepancies 

noted on the 

Forms Inventory 

Tracking 

Spreadsheets.

Low

8. Management from 

Administrative Services, 

Communications Division 

and other key stakeholders 

involved in the process of 

ordering forms should 

discuss and collaborate on 

additional controls to 

incorporate into the updated 

process for purchasing and 

inventory of forms.  

Implemented 

Procedures were developed 

that address purhasing and 

inventory of forms.   

9/30/2024
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

Responsible Division: Financial and Accounting Services Division (FASD)

Audit of 

Corporate 

Credit Cards

1 - The 

Corporate 

Credit Card 

Policy has not 

been updated to 

reflect current 

practices.

Medium

1. FASD Management 

should update LACERA’s 

Corporate Credit Card 

Policy. The Policy should 

include the date of next 

review in accordance with 

LACERA’s requirements.

ON TRACK - 3rd Approved 

Extension

Revised Policy is scheduled in 

September to be submitted to 

the Internal Policy Committee 

for review and discussion. 

2/28/2025

Audit of 

Corporate 

Credit Cards

1 - The 

Corporate 

Credit Card 

Policy has not 

been updated to 

reflect current 

practices.

Medium

2. FASD Management 

should provide training on 

the new policy and 

requirements to all 

cardholders and division 

secretaries.

ON TRACK - 2nd  Approved 

Extension

Revised Policy is scheduled in 

September to be submitted to 

the Internal Policy Committee 

for review and discussion.  

Training will be provided when 

updates to the policy are 

completed.

5/30/2025

Audit of 

Corporate 

Credit Cards

2 - Missing and 

untimely 

reporting of 

supporting 

documentation 

for credit card 

transactions.

High

4. FASD Management 

should provide training to 

staff once the Policy is 

revised to ensure that staff 

are aware of requirements 

and expectations for 

supporting documentation.

ON TRACK - 4th  Approved 

Extension

Revised Policy is scheduled in 

September to be submitted to 

the Internal Policy Committee 

for review and discussion.  

Training will be provided when 

updates to the policy are 

completed.

5/30/2025

Audit of 

Corporate 

Credit Cards

3 - There is no 

formal process 

for the 

identification 

and subsequent 

de-activation of 

credit 

cardholders that 

have terminated 

employment or 

transferred to a 

new position.

High

5. FASD Management 

should ensure that the Policy 

and/or procedures 

incorporate controls to 

ensure the timely notification 

to FASD of changes in the 

employment status of a 

cardholder.

ON TRACK - 4th Approved 

Extension

FASD now receives HR 

outgoing staff emails to 

deactivate accounts and 

destroy credit cards for 

outgoing staff. Revised Policy 

is scheduled in September to 

be submitted to the Internal 

Policy Committee for review 

and discussion. 

2/28/2025

Audit of 

Corporate 

Credit Cards

3 - There is no 

formal process 

for the 

identification 

and subsequent 

de-activation of 

credit 

cardholders that 

have terminated 

employment or 

transferred to a 

new position.

High

6. FASD Management 

should ensure that the Policy 

and/or procedures require 

FASD staff to deactivate the 

cards and associated access 

to the banking application.

ON TRACK - 4th Approved 

Extension

Internal processes for card 

deactivation and card 

destruction are in place.  

Revised Policy is scheduled in 

September to be submitted to 

the Internal Policy Committee 

for review and discussion. 

2/28/2025
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

Replacement 

Benefit Plan 

Process 415(b)

Opportunities 

for Refinement 

and Alignment 

Exist in 

LACERA’s RBP

Medium

LACERA Management 

should ensure 

recommendations made by 

Fiduciary and Tax Counsel, 

with regards to RBP 

administrativefees, are 

considered and addressed, 

as necessary, to ensure 

alignment with best practices 

and compliance with tax 

code. 

Overdue

Legal in the process of 

incorporating further changes 

to the draft and handling of 

administrative fees

8/30/2024

Replacement 

Benefit Plan 

Process 415(b)

Opportunities 

for Refinement 

and Alignment 

Exist in 

LACERA’s RBP

Medium

   

Request written assurance 

from Milliman that the 

practice of netting RBP 

payments against 

contributions does not 

materially impair the actuarial 

funding of LACERA, and that 

it is an appropriate 

contribution adjustment as 

described in Government 

Code 31899.4.

Overdue

Legal to connect with our 

outside counsel and CFO will 

be reaching out to our 

actuaries, and then we will 

have a better idea of when we 

can expect their drafts

7/31/2024
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

Responsible Division: Human Resources Division (HR)

Review of HR 

Recruiting & 

Hiring Process

#3: Lack 

Structure, 

Culture & 

Service Level 

Agreements

N/A

HR should perform a needs 

assessment to determine 

whether additional resources 

are needed by performing 

the following activities: i.) an 

evaluation of the 

competencies of the team; 

ii.) performing a skills and 

capabilities assessment; iii.) 

identifying areas of strengths 

and professional 

development needs; iv.) an 

analysis of the division’s 

tasks performed; and v.) the 

associated time 

requirements.                       

On Track - 3rd Approved 

Extension

HR created a requested for 

bid for this scope of work and 

sent it to three vendors. All 

three vendors responded, one 

was selected, and HR is in the 

contracting process to begin 

work. Estimated completion 

date is pending. 

06/30/2025

LACERA  

Rehired 

Retirees Audit

#1 - Lack of 

Ensuring 

Compliance in 

the 

Administration 

of The Rehired 

Retiree 

Program

High

LACERA’s Executive Office 

and HR should meet and 

confer around the 

expectations for compliance 

with the Post Employment 

Rehired Retiree Policy. HR 

should then revise their 

procedure accordingly.

Implemented 

Procedure document 

approved by ECC 10/18/24 

and Division Manager 

indicated it will be in effect for 

FYE 2025.

8/31/2024

CAP Bonus 

Review FYE 

2024

Missing 

Executive Office 

ApprovalS

Medium

2. Executive Management 

and HR should work together 

to perform a comprehensive 

review of all bonuses 

currently being paid and 

ensure they are approved in 

compliance with the Policy 

(current and/or revised) or 

take action to remediate 

unauthorized bonuses and 

collect any associated 

overpayments.

ON TRACK

Retroactive approvals through 

FYE 6-31-2024 were obtained 

and signed by the CEO.   

3/31/2025

CAP Bonus 

Review FYE 

2024

Missing 

Executive Office 

ApprovalS

Medium

1. Upon approval and 

adoption of a revised Policy 

and procedure(s), 

Management and HR should 

ensure that necessary 

management, supervisors 

and staff are adequately 

trained on the Policy and 

procedures to ensure 

compliance.

ON TRACK

Revised procedure has been 

drafted and is under review.

3/31/2025
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Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

Termination of 

User Access 

Process

1. Policies and 

procedures 

relating to the 

Termination 

Process are 

outdated and 

incomplete 

High

1. Human Resources (HR) 

management revise the Off-

Boarding Forms and 

instructions to ensure that all 

separation activities, as 

noted in our report, are 

included.   

ON TRACK

Management will revise 

offboarding forms and 

instructions per the 

recommendation while 

eliminating redundant 

procedures already in 

progress.  

12/31/2024

Termination of 

User Access 

Process

1. Policies and 

procedures 

relating to the 

Termination 

Process are 

outdated and 

incomplete 

High

2. HR, Systems, and the 

Executive Board Assistants 

collaborate on developing 

and documenting 

comprehensive procedures 

related to each of their 

respective roles in 

offboarding staff and 

terminating system access 

rights.

ON TRACK

Partial Implementation:  Board 

Offices provided a revised 

trustee onboarding and 

offboarding checklist and 

procedures.  Full completion 

of recommendation pending 

the ServiceNow Offboarding 

instructions. 

12/31/2024

Termination of 

User Access 

Process

1. Policies and 

procedures 

relating to the 

Termination 

Process are 

outdated and 

incomplete 

High

3. HR establish criteria for 

the frequency of updates to 

the off-boarding procedures 

and training to key 

stakeholders. 

ON TRACK     

Management will revise 

offboarding forms and 

instructions per the 

recommendation while 

eliminating redundant 

procedures already in 

progress through the 

implementation of HRSD.

12/31/2024



Operational Recommendation Follow-Up Report

as of October 31, 2024
ATTACHMENT B

8 OF 10

Project Name Finding Title Risk Rating Recommendation Status Update Target Due Date

Termination of 

User Access 

Process

2. There are 

inconsistencies 

in the 

application of 

Off-Boarding 

Procedures 

resulting in 

missing and 

incomplete 

separation 

records

High

4. After implementation of 

Recommendations 1 and 2, 

ensure that the appropriate 

staff in all divisions are 

provided training on the 

revised off boarding and 

termination of access 

processes. 

ON TRACK          

Following the execution of 

recommendations 1 and 2 

from Finding #1, management 

will establish suitable 

procedures to train relevant 

stakeholders on the updated 

offboarding and access 

termination processes. 

Additionally, the Board 

Assistants and Systems 

Division will work closely with 

Human Resources to integrate 

a standardized checklist into 

their offboarding protocols.

12/31/2024

Responsible Division: InfoSec

Board Vantage 

Security 

Settings

Expected 

application 

access control 

restrictions were 

not validated

High

LACERA’s Information 

Security Office should 

require and ensure that 

appropriate and available 

audit trails are built 

and/turned on, and 

periodically reviewed for all 

LACERA [OneMeeting]  

applications.

ON TRACK - 3rd Approved 

Extension

The Information Security 

Office is finalizing its policy on 

audit trails as part of its WISP 

(written information security 

program). Subsequent to the 

policy being finalized, the 

Project Management Office 

will assess internal and 

external applications' audit 

logs for compliance with the 

policy.

8/31/2025

Third-Party 

Data Security

Finding #1  

Inadequate 

communication 

regarding non-

compliance with 

vendor 

contracts

High

Administrative Services 

should build into its control 

process additional warnings 

to Contract Administrators, 

escalating non-compliance to 

the Executive Office, and 

implementing consequences, 

like stopping payments for 

vendors with non-compliance 

contracts.

Overdue

Information Security Office is 

drafting procedures which will 

be submitted to the 

Information Security Council 

by mid-September 2024

6/30/2024

Responsible Division: Systems Division

Termination of 

User Access 

Process

2. There are 

inconsistencies 

in the 

application of 

Off-Boarding 

Procedures 

resulting in 

missing and 

incomplete 

separation 

records

High

5. Executive Board 

Assistants and the Systems 

Division should incorporate a 

checklist into their off-

boarding process to manage 

collection of devices and the 

removal of access privileges 

from all applications. 

ON TRACK

Partial Implementation:  Board 

Offices provided a revised 

trustee onboarding and 

offboarding checklist and 

procedures.  Full completion 

of recommendation pending 

the ServiceNow Offboarding 

instructions. 

12/31/2024
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Termination of 

User Access 

Process

3. Systems 

Access was not 

consistently 

deactivated in a 

timely manner.

High

6. HR, Systems, and the 

Executive Board Assistants 

collaborate in establishing a 

timeline and criteria to 

ensure timely removal of 

user access rights upon 

termination [for inclusion in 

the policies/procedures 

developed per 

recommendation #1].   

ON TRACK

Partial Implementation:  Board 

Offices provided a revised 

trustee onboarding and 

offboarding checklist and 

procedures.  Full completion 

of recommendation pending 

the ServiceNow Offboarding 

instructions. 

12/31/2024

Termination of 

User Access 

Process

3. Systems 

Access was not 

consistently 

deactivated in a 

timely manner.

High

7. Perform a periodic review 

of user access to the 

Keycard system and 

Network, for removal of 

users that no longer require 

access. 

ON TRACK

As noted in Finding #1, 

management will work 

together to develop and 

document thorough 

offboarding procedures, while 

setting a timeline and criteria 

for ensuring prompt removal 

of access after termination. 

12/31/2024

Termination of 

User Access 

Process

4. Process 

improvements 

are needed to 

adequately 

monitor and 

deactivate user 

access to non-

network 

applications.

High

8. Systems Division 

Management should 

maintain a complete and 

current inventory of all non-

SSO applications within 

LACERA. 

ON TRACK

Systems management is 

currently gathering a detailed 

list of all non-SSO 

applications within the 

LACERA infrastructure to 

further our initiative of 

implementing SSO where 

practicable. Additionally, 

Systems management will 

develop appropriate 

procedures for regular reviews 

of the non-SSO application 

list. 

12/31/2024

Termination of 

User Access 

Process

4. Process 

improvements 

are needed to 

adequately 

monitor and 

deactivate user 

access to non-

network 

applications.

High

9. Systems Division 

Management should 

continue in their effort to 

incorporate current non-SSO 

applications under the SSO 

control umbrella whenever 

feasible. 

ON TRACK

Systems management is 

currently gathering a detailed 

list of all non-SSO 

applications within the 

LACERA infrastructure to 

further our initiative of 

implementing SSO where 

practicable. Additionally, 

Systems management will 

develop appropriate 

procedures for regular reviews 

of the non-SSO application 

list. 

12/31/2024
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Termination of 

User Access 

Process

4. Process 

improvements 

are needed to 

adequately 

monitor and 

deactivate user 

access to non-

network 

applications.

High

10. HR Management should 

ensure that updates to the 

Offboarding process to 

include procedures for 

notifying and ensuring that 

managers who oversee non-

SSO applications remove 

terminated staff from those 

applications.  

ON TRACK

Systems management is 

currently gathering a detailed 

list of all non-SSO 

applications within the 

LACERA infrastructure to 

further our initiative of 

implementing SSO where 

practicable. Additionally, 

Systems management will 

develop appropriate 

procedures for regular reviews 

of the non-SSO application 

list. 

12/31/2024
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Project Name Finding Title Recommendation Status Update 
COSO: Forecasting / Budgeting 

Risk  & Controls 
Assessment - 
Retiree 
Healthcare 

OBS 4 - RHC’s 
administrative fee process 
is not formalized.

N/A - This was a strategic 
observation made by Internal 
Audit.

The Executive Team has already 
met with LA County's CEO and 
agreed on a process for tracking, 
monitoring, and reporting on RHC's 
administrative fee. As of August 
2024, the Executive Office is in the 
process of drafting a Memo of 
Understanding (MOU) to formalize 
the process.

COSO: Internal & External Reporting 

Organizational 
Governance 
Review 

OBS 7 - LACERA does 
not have a communication 
plan

LACERA should finalize the 
existing draft Communication 
Plan for the organization. 
In addition, guidelines for style 
and format of reporting should 
be developed to 
ensure consistency. Staff 
should be trained on 
the implemented 
Communication Plan and 
style and format guidelines.

This recommendation is being 
addressed through various means - 
1) currently there is a draft staff
communications plan, which
Management expects to finalize FY
2024-2025, 2) a task within the
Strategic Plan's 1st Objective is to
develop a member-centric
communications plan, and 3)
Management plans to hire a public
relations consultant

COSO: Organizational Structure

Quality 
Assurance 
Operations 
Review

Finding #1 - The QA 
Division’s independence 
is weakened when 
reporting to the same 
AEO over the operational 
areas in which they 
perform quality assurance 
audits. 

LACERA Executive 
Management should work with 
QA and the MOG Divisions to 
develop a plan and timeline for 
a) relocating training and
metrics out of the QA Division
to an operational division, and
b) changing the reporting
structure such that the QA
Division reports independently
to the Administrative AEO.

The Executive Team, QA and 
Benefits, are working together to 
address this in the long-term as this 
requires a significant amount of 
resource planning and strategizing 
within the organization.

Organizational 
Governance 
Review 

OBS 5 - The LACERA 
CEO job description and 
the responsibilities of the 
Board Committees 
overlap/conflict

The BOR's Committee 
Charters and the Chief 
Executive Officer's (CEO) 
job description should be 
reviewed and updated to reflect 
the appropriate responsibilities 
of each. The Charters should 
include 
oversight responsibilities while 
the CEO job description should 
include responsibilities for 
carrying out the Board 
directives and management of 
the organization.

Addressed.

On July 23, 2024, the Executive 
Office provided the following 
update: Management will address 
at a later date. This 
recommendation will be 
addressed when Board charters 
are reviewed at a later date.
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Organizational 
Governance 
Review 

OBS 6 - LACERA does 
not have a formal 
enterprise fraud 
prevention and detection 
program

LACERA should implement a 
formal fraud prevention and 
detection program that includes 
a policy separate from the 
Ethics Policy, consistent 
training for staff including how 
to report suspected fraud, and 
a process to incorporate what 
is learned from the fraud 
reporting into the organization's 
policies. 

This recommendation will be 
considered as part of the work 
program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s 4th Objective 
"Enterprise Risk Management and 
Compliance."

LA County 
Rehired Retirees 
FYE 2021

Lack of adherence to 
PEPRA's "limited 
duration" language

We recommend LACERA’s 
Executive Office and Legal 
Office work with the Board of 
Retirement to determine a 
more defined “bright-line” 
definition of limited duration to 
ensure compliance with 
PEPRA and provide for 
recovery of benefits paid during 
periods worked in violation of 
PEPRA law.

Moved to Strategic in September 
2024. 

Pending staff and then Board of 
Retirement discussions regarding 
creating a new LACERA policy as 
pension administrator with respect to 
the County use of rehired retirees, to 
supplement the existing policy 
applicable to LACERA.

COSO: Performance Measures 

Quality 
Assurance 
Operations 
Review

Finding #6: QA 
management does not 
have an annual quality 
assurance audit plan and 
does not have metrics 
and KPIs for managing 
their staff’s work. 

QA management should 
develop an annual quality 
assurance audit plan and key 
performance indicators (KPIs) 
to allocate and monitor QA staff 
resources. 

The Executive Team, QA and 
Benefits, are working together to 
address this in the long-term as this 
requires a significant amount of 
resource planning and strategizing 
within the organization.

Organizational 
Governance 
Review 

OBS 8 - LACERA lacks 
defined Key Performance 
Indicators (KPI)

LACERA should develop and 
implement key performance 
indicators (KPI's) for any 
divisions that have not yet 
defined them. The KPI's should 
be quantifiable and be linked to 
the goals of the organization as 
established in the Strategic 
Plan. In addition, reporting 
mechanisms should be 
established for the reporting of 
the KPI's so that the data can 
be used to inform decision 
making.

This recommendation will be 
considered as part of the work 
program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s Innovation thru 
Technology. Managment is in the 
process of creating data lakes to use 
Power Bi to update KPIs for Member 
Operations groups.
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COSO: Risk Assessment 

Organizational 
Governance 
Review 

OBS 9 - LACERA does 
not have a formal 
enterprise risk 
management and 
compliance program

LACERA should implement a 
formal enterprise 
risk management and 
compliance program for the 
organization that includes 
identification of risks and how 
to address those risks.The risk 
information should be used by 
the organization to make 
decisions.

During FY 2023-2024, Management 
made significant strides in 
formalizing LACERA's Compliance 
Program, including developing a 
program charter and revising the 
Audit Committee's charter. 
Enterprise Risk Management to be 
focused on during FY 2024-2025.

COSO: Training and Development & Talent Management 

Organizational 
Governance 
Review 

OBS 3 - LACERA has not 
implemented a 
professional development 
plan

LACERA executive leadership 
should engage in a facilitated 
analysis of employees across 
the organization and identify 
specific development needs of 
employee classifications and 
functional groups.

This recommendation is part of the 
work program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s "Investing in 
People." Foundational work on this 
objective was done in FY 2023-
2024. This specific recommendation 
is targeted for FY 2024-2025.

Organizational 
Governance 
Review 

OBS 4 - LACERA does 
not have a succession 
plan

LACERA should implement a 
succession planning process to 
ensure that the organization 
can maintain a workforce 
that collectively possesses the 
core competencies and skills 
needed to accomplish its 
strategic objectives. 

This recommendation is part of the 
work program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s "Investing in 
People." Foundational work on this 
objective was done in FY 2023-
2024. This specific recommendation 
is targeted for post FY 2024-2025.

Review of HR 
Recruiting & 
Hiring Process

#1: Lack a Planned, 
Measured and Optimized 
Recruiting Approach

1.a. LACERA’s Executive
Team should work with HR
Management to develop an
effective Workforce Plan and
Implementation Strategies that
clearly align with the
organization’s current and
future Strategic Plans related to 
recruitment efforts.

This recommendation is part of the 
work program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s "Investing in 
People." Foundational work on this 
objective was done in FY 2023-
2024. 
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Review of HR 
Recruiting & 
Hiring Process

#1: Lack a Planned, 
Measured and Optimized 
Recruiting Approach

Identify an individual or 
committee (governance 
structure) to oversee the 
alignment of the approved 
Workforce Plan and HR’s 
Implementation Strategies for 
recruiting.

This recommendation is part of the 
work program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s "Investing in 
People." Foundational work on this 
objective was done in FY 2023-
2024. 

Review of HR 
Recruiting & 
Hiring Process

#1: Lack a Planned, 
Measured and Optimized 
Recruiting Approach

LACERA’s Workforce Plan 
should address succession 
planning as a key component. 
Each division should perform 
forecasting of future vacancies 
through retirement and attrition. 
Succession candidates should 
be identified in each division 
and professional development 
should occur to prepare these 
members for future roles.

This recommendation is part of the 
work program for the Board of 
Retirement's 5-Year Strategic Plan 
(FY 2024-2029)'s "Investing in 
People." Foundational work on this 
objective was done in FY 2023-
2024. 

Review of HR 
Recruiting & 
Hiring Process

#3: Lack Structure, 
Culture & Service Level 
Agreements

LACERA should perform an 
assessment of their HR 
Division to evaluate the team 
member cohesiveness related 
to employee satisfaction, level 
of engagement, perception of 
HR division management, and 
alignment with organizational 
strategy.

HR created a request for bid for this 
scope of work and sent it to three 
vendors. All three vendors 
responded, one was selected, and 
HR is currently in the contracting 
process before starting work.
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November 8, 2024 
 
 
TO: 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 

Debbie Martin, (BOI), Chair   
Wayne Moore, (BOR), Vice Chair 
Vivian Gray, (BOR), Secretary 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio 

Nancy Durazo, (BOR), Trustee 
Jason Green, (BOI), Trustee 
Nicole Mi, (BOI), Trustee  

     
ACRE Committee Consultant  

Larry Jensen 

FROM: Gabriel Tafoya  
 Senior Internal Auditor 
 
FOR: December 12, 2024 Audit Compliance, Risk, and Ethics (ACRE) Committee 
 
SUBJECT:  Recommendation Follow-Up for Sensitive Information Technology    Areas 

 
Internal Audit reports to the ACRE Committee a summary of recently implemented and 
outstanding recommendations related to system and network security audits and assessments.  
This summary is intended to keep the Committee informed about current security measures 
and ongoing improvements.  
 
No recommendations were implemented during this reporting period, September 2024 through 
October 2024.  Table 1 provides the status of recommendations related to eight sensitive 
information technology (IT) engagements along with one category where we have previously 
consolidated duplicated recommendations.  Table 2 summarizes the twelve (12) outstanding 
recommendations by the different IT general controls areas. 
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SUMMARY OF OPEN RECOMMENDATIONS  

Table 1: Recommendations Status – By Audit Engagement 

Engagement Name      
Report Date  Total 

Recos 

Implemented 
During Prior 

Periods 

Implemented 
Sep 2024 – 
Oct 2024 

In 
Progress  
Nov 2024 

Recommendation Status by 
Risk Level 

PM SOC FYE 2023    June 2023     

Medium 5 4     — 1 

          

PM SOC FYE 2022    June 2022     

Medium 5 5 — — 

          

Moss Adams Pen and Social Engineering     April 2022  

High 3 3 — — 

Medium 3 2 —   1 

Low  1 1 — — 

          

PM SOC FYE2021     September 2021    

Medium 5 5 — — 

          

PM SOC Readiness Assessment     February 2020 

Medium 10 9 — 1 

          

Clear Skies Penetration Test and VeraCode Report     March 2020 

High 1 1 — — 

Medium 25 22 —   3  

Low 17 11 —   6  

          

Tevora 2019 Penetration Test     June 2019 

Low 5 5 — — 

          

Tevora 2018 Security Risk Assessment     July 2018 

Medium 3 3 — — 

Low 6 6 — — 

          

Consolidated Recos January 2021 

High 2 2 — — 

Medium 2 2 — — 

          

Totals 93 81 — 12 

 
The Systems Division, and Information Security provided a summary of work to be performed 
and a timeline for completion for recommendations listed as In Progress. 
RECOMMENDATIONS CATEGORIZED 
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IT General Controls (ITGC) are the basic controls that can be applied to IT systems such as 
applications, operating systems, databases, and supporting IT infrastructure. The general 
objective for ITGC is to ensure the integrity of the data and processes that systems support.  
 
To provide additional insight into these sensitive recommendations, we categorized the 
recommendations from sensitive IT engagements into the following ITGC areas: 

ITGC Description of control 

Data Backup and 
Recovery 

Controls provide reasonable assurance that data and systems are 

backed up successfully, completely, stored offsite, and validated 

periodically. 

Environmental 
Controls provide reasonable assurance that systems equipment and 

data is adequately protected from environmental factors. 

Information Security 

Controls provide reasonable assurance that policies and procedures are 

in place to ensure effective communication of information security 

practices. 

Logical Access 
Controls provide reasonable assurance that logical access to 

applications and data is limited to authorized individuals. 

Physical Security 
Controls provide reasonable assurance that physical access to systems 

equipment and data is restricted to authorized personnel. 

System 

Development 

& Change 

Management 

Controls provide reasonable assurance that changes to or development 

of applications is authorized, tested, and approved. Controls also, 

provide reasonable assurance that segregation of duties exist. 

System 

Monitoring 

& 

Maintenance 

Controls provide reasonable assurance that systems are monitored for 

security issues, and that patches and antivirus definition file updates are 

applied in a timely manner. 

Table 2: Recommendations Status – By IT General Control Areas  

  
Total 

Recos 

Implemented 
During Prior 

Periods 

Implemented 
Sep 2024 – 
Oct 2024 

In Progress  
Nov 2024 

Data Back Up & Recovery  2 2 — — 

Environmental  — — — — 

Information Security   12  12  — 0 

Logical Access   55  46 — 9  

Physical Security  3 3 — 0 

System Development & Change 
Management 

2 2 —  — 

System Monitoring & 
Maintenance 

19 16 — 3 

Total by Implementation Status 93 81 — 12 
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Internal Audit will continue to update the ACRE Committee on the status of recommendations 
at each Committee meeting.  
 
Staff will be available to address questions at the December 12, 2024, ACRE Committee meeting, 
but please remember that due to the sensitive nature of these IT recommendations we cannot 
provide additional details.  
 
 
GT 
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TO:  2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee  
Debbie Martin (BOI), Chair 
Wayne Moore (BOR), Vice Chair 
Vivian Gray (BOR), Secretary 
Nancy Durazo (BOR), Trustee 
Elizabeth Ginsberg, (BOR/BOI), Ex-Officio 
Jason Green (BOI), Trustee 
Nicole Mi (BOI), Trustee 

     
    ACRE Committee Consultant  

Larry Jensen 

 

FROM: Leisha E. Collins  
  Principal Internal Auditor 
    
FOR: December 12, 2024 Audit, Compliance, Risk, and Ethics (ACRE) Committee 
   Meeting 

 

SUBJECT:  Ethics Hotline Status Report  
 
BACKGROUND 
The purpose of this memorandum is to provide the Committee with an update on ethics cases 
reported to LACERA through the Ethics Hotline. Since November 2019, LACERA has contracted 
with NAVEX Global’ s EthicsPoint Hotline for ethics reporting and case management needs. As 
of this reporting date, there are no open cases, and all past cases have been closed since the 
December 2023 Committee meeting.   
 
For the Committee’s information, Internal Audit is not currently investigating, nor has it received 
any new reports of wrongdoing and/or become aware of any matters of wrongdoing outside of 
the Ethics Hotline. Furthermore, we have not identified any matters of fraud in any of our recent 
or current audit and consulting work. Staff will continue to provide updates to the Committee on 
future reports. 
 
2024 ETHICS HOTLINE RELAUNCH  
Internal Audit periodically updates LACERA’s Hotline communications to raise staff awareness 
of this program and its role in promoting ethics and compliance. Recently, Internal Audit, Ethics 
and Compliance and the Communication Division collaborated to update and rebrand the Ethics 
Hotline materials.  The relaunch will occur by year-end and will highlight LACERA’s commitment 
to transparency, accountability, and ethical values.  Staff will present an overview of the relaunch 
at the next Committee meeting. 
 
 
LEC 



 
 

 
 
 
 
 
 
 
 
 

 
Documents not attached are exempt from 

disclosure under the California Public 
Records Act and other legal authority.   

 
 
 

For further information, contact: 
LACERA 

Attention:  Public Records Act Requests 
300 N. Lake Ave., Suite 620 

Pasadena, CA 91101 
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For further information, contact: 
LACERA 

Attention:  Public Records Act Requests 
300 N. Lake Ave., Suite 620 

Pasadena, CA 91101 
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For further information, contact: 
LACERA 

Attention:  Public Records Act Requests 
300 N. Lake Ave., Suite 620 

Pasadena, CA 91101 
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