EXHIBIT A

PROPOSAL COVER PAGE AND CHECKLIST
(TO BE SUBMITTED ON RESPONDENT’S LETTERHEAD)

Respondent Name:

Respondent Address:

By submitting this response, the undersigned hereby affirms and represents that they have
reviewed the proposal requirements and have submitted a complete and accurate response to
the best of their knowledge. By signing below, | hereby affirm that the respondent has reviewed
the entire RFP and intends to follow all requirements.

Respondent specifically acknowledges the following facts:

1.

Respondent has the required technical expertise and has sufficient capacity to
provide the services outlined in the RFP.

Respondent has no unresolved questions about the RFP and believes that there
are no ambiguities in the scope of work.

The fee schedule or price proposal sent in response to the RFP is for the entire
scope of work and no extra charges or expenses will be paid by LACERA.

Respondent has completely disclosed to LACERA all facts bearing upon any
possible interests, direct or indirect, that Respondent believes any member of
LACERA, or other officer, agent or employee of LACERA presently has, or will
have, in this contract, or in the performance thereof, or in any portion of the profits
thereunder.

Materials contained in proposals and all correspondence and written questions
sent during the RFP process may be subject to disclosure pursuant to the Act.

Respondent is not currently under investigation by any state of federal regulatory
agency for any reason.

The signatory below is authorized to bind the respondent contractually.
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A. Proposal Contents

Your response to this RFP must be prepared and submitted according to the specifications
set forth below, both for content and sequence. The proposal must provide a straightforward
and concise description of the Proposer's capabilities to satisfy the requirements indicated
in this RFP. Failure to adhere to these specifications may be cause for rejection of the
proposal.

Section Title

Cover Letter

Table of Contents
Organization and Key Personnel
Qualifications and Experience
Assigned Professionals
Client References (3)

Project Planning/Approach
Sample Reports

Potential Conflict

Legal Situations

Fee Schedules

~TCOX®NO R WN -

—_—

Each required section is listed below with a description of information that must be included
in the proposal.

1. Cover Letter
a) Introduction and background of the Proposer.

b) Name, title, telephone number, and email address of the Proper's
representative(s) who is/are designated as the primary liaison(s) to LACERA.

c) Name, title, telephone number, and email address of the representative who is
authorized to legally bind the Proposer.

d) A Statement indicating the Proposer's understanding and commitment to
providing LACERA with the audit consulting services as described in the Scope
of Work in this RFP.

e) A Statement that the Proposer’s proposal is an irrevocable offer, including

proposed fees and proposed assigned staff, for 120 days following the date of
proposal.
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2. Table of Contents

Your proposal must include a table of contents identifying the proposal sections and
corresponding page numbers.

3. Organization and Key Personnel

Please include the following information in this section:

a) Describe your organizational structure giving specific details about your parent,
any affiliated companies, or joint ventures.

b) ldentify the locations of the headquarters and branch office(s) that will be
providing services under this LACERA contract.

c) Describe the areas of audit specialty that your firm provides and the number of
years that your firm has been providing the services.

d) Please describe the levels of coverage for errors and omissions insurance and
any other fiduciary or professional liability insurance your firm carries for negligent
acts or omissions. Attach proof of coverage (e.g., a certificate of insurance) for
such insurance that apply to proposer’s actions under the contract.

4. Qualifications and Experience

a) Provide a detailed resume for each member of the professional staff who will
provide services under this LACERA contract, including their experience in
audits and reviews with large retirement systems and other relevant
institutions. For key personnel (Partner, Manager/Supervisor) who will have
planning and on-site supervisory responsibilities include a description of audit
experience and services provided within the last five (5) years.

b) Provide a schedule of audit and consulting services completed by your firm
within the last (5) five years for each of the areas listed in this RFP your firm will
submit a proposal. Please indicate the size of investment portfolios reviewed
and describe the nature of compliance reviews or consulting reviews
performed. Provide an example of an audit report similar to the services
requested in this RFP.

5. Assigned Professionals

The proposal must state the name of the lead consultant and all other professional
staff expected to be assigned to LACERA work, including a detailed profile of each
person’s background and relevant individual experience and the ability of the
professionals collectively to function together as a team and also to work effectively
with LACERA'’s Audit Committee and staff in performing the scope of services.
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LACERA values diversity, equity, and inclusion (“DEI”), and believes that effectively
accessing and managing diverse talent leads to improved outcomes. LACERA takes
a broad view of diversity, inclusive of varied backgrounds including, but not limited to,
age, experience, race, ethnicity, sexual orientation, gender, gender identity, disability
status, national origin, and culture. LACERA expects its business partners to respect
and reflect LACERA'’s value of DEI.

With respect to diversity, the response must include:

e description of diversity policies, practices, and procedures maintained by the
firm regarding equal employment opportunity, including the recruitment,
development, retention, and promotion of a diverse and inclusive workforce,
non-discrimination based on gender, race, ethnicity, sexual orientation, age,
disability status, veteran’s status, and other legally protected categories, and
prohibition of sexual harassment in the workplace. If the respondent has
written policies, a copy should be provided with the response to this RFP.

e the oversight, monitoring, and other compliance processes for implementation
and enforcement of the firm’s diversity policies, practices, and procedures,
including the name of the individual who is responsible for oversight of the
firm’s method to measure the effectiveness of the policies, and conclusions as
to effectiveness.

e any judicial, regulatory, or other legal finding, formal action, or claims related
to equal employment opportunity, workplace discrimination, or sexual
harassment during the past ten (10) years.

6. Client References

The Proposer shall provide three clients for whom it has provided investments-related
audit/consulting services relating to ODD in the past five (5) years. For each client
reference listed, please include:

Entity name, address, and key contact person

Date of service(s)

Nature of business

Fund asset size and annual revenue

Primary contact name, title, telephone number, and email address
Nature and length of Proposer’s relationship with said entity
Description of services provided by Proposer

LACERA reserves the right to contact any of the individuals/agencies provided above.

7. Project Planning and Approach

Describe the specific methodology and services necessary to accomplish the scope of
work set forth in this RFP for LACERA.

8. Sample Reports
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Submit sample reports performing similar services to the scope in this RFP.

9. Potential Conflicts

a)

b)

c)

d)

f)

¢)]

Describe in detail any potential conflicts of interest related to any other client
relationships if awarded the LACERA engagement.

Describe any potential conflicts of interest with the proposed Engagement Director
and/or Engagement Manager relative to the LACERA engagement.

List any perceived conflict of interest issues you anticipate if your firm is awarded
this LACERA engagement.

Provide details of any other affiliates offering services to LACERA that could
represent conflicts of interest. Briefly describe your firm’s policies and procedures
for doing business with these affiliates, while safeguarding against conflicts of
interest.

Describe any known relationship your Firm or any staff have with any member of
LACERA'’s Boards, management, staff, or plan sponsors (including, but not limited
to, Los Angeles County).

Describe the purpose and monetary value of any gifts, travel, expenses,
entertainment, or meals given to any member of the LACERA Boards,
management, or staff in the last two (2) years.

Describe your firm’s approach to resolving potential conflict issues that may be
encountered during the performance of audit or consulting services for LACERA
and any special assistance that will be requested from LACERA.

10.Legal Matters

a)

b)

d)

Describe the circumstances and status of any investigation, non-routine
examination, complaint, disciplinary action, or other proceeding against your firm or
any officer or principal of your firm commenced by any state or federal regulatory
body or professional organization during the past five (5) years.

Describe any situation whereby your firm or any officer or principal of your firm was
censured or fined by any regulatory body within the last five (5) years.

Describe any claims or litigation brought against your firm or any officer or principal
of your firm by any entity for fraud, malpractice, misrepresentation, negligence, or
similar cause of action within the last five (5) years.

Describe each audit engagement with other clients, involving any member of the

team that would be assigned to the LACERA, which has been the subject of
litigation, arbitration, mediation, or other dispute resolution mechanisms within the
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past five (5) years. Identify the individual(s) involved, and provide the case name
and number, the damages sought, and the outcome.

e) Describe any situation within the last five (5) years, when your firm was notified, by
any actuarial consulting or actuarial auditing client, that your firm is in default of its
contract, or that conditions exist jeopardizing the continuation of that contract. State
the client's name, the year the notice was received, reasons for the notice, and
resolutions or current status of the relationship.

11.Terms and Conditions

Once a firm is selected for an engagement, the CAE will authorize staff to enter into
negotiations with the approved firm(s) which will result in a formal Contract between the
parties. LACERA’s form contract is attached as Exhibit E. An Audit Engagement Letter,
approved by LACERA fully incorporating the formal contract, will serve as the formal
contract of services. LACERA may terminate negotiations, at its sole discretion, if it believes
a satisfactory agreement cannot be negotiated. LACERA reserves the right to award a
contract based upon proposals received; you should not rely upon the opportunity to alter
your proposal (e.g., services to be provided, fees, etc.) during contract negotiations.

The final contract must allow LACERA to terminate (a) for its convenience upon not more
than 30 days’ notice and (b) for default. The contract must also include indemnity by your
firm to LACERA from third party claims.

12.Fee Schedules

The Proposer must submit a Fee Proposal in the format prescribed in Exhibit D.
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