EXHIBIT G
SELECTION CRITERIA

The selection criteria below and the weighting schedule of the evaluation factors are
a guide only and do not bind or limit LACERA in any way in its selection of vendor(s).

An evaluation committee will review, evaluate, score, and rank all responsive proposals
by the evaluation criteria described below. LACERA may invite the highest-ranked
Respondents for presentations and interviews at which time each will have a limited
amount of time to further describe their experience and qualifications and to answer
questions.

Scores will be used merely as an aid in the selection and are not binding or determinative
on LACERA with respect to the basis for selection. LACERA will evaluate proposals
based on the proven ability of the Respondent to satisfy the requirements in an efficient,
cost-effective manner, considering the quality of service. LACERA will evaluate
responses against the following criteria and factors:

LACERA will consider the criteria, without a specific weighting, unless noted below. The
balancing of the factors is at LACERA'’s sole discretion. LACERA reserves the right
to consider factors other than those listed in making its choice.

Criteria Weight

Experience with developing knowledge
management solutions for large organizations
including an implementation plan/roadmap and 40%
solution architecture plan with appropriate
taxonomy and ontology.

Organization and team/project lead experience | 20% \
Client Services | 10% |

Availability | 10% |

Project Management Approach \ 10% \

| |

Reasonableness of fees 10%
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